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Trauma- Informed Walk Thoughts
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“If there was a sense that environments were not 
sufficiently welcoming, calming or regulating , and in some 
areas could be potentially retraumatizing for individual”



Trauma Informed and Care Practice 

• TIC approaches treat people who 
have experienced trauma

• TIC is finding what’s wrong 
with the children 

• TIC approaches are 
purely conceptual

• TIC approaches are implemented 
by individual practitioners

• TIC is standard and “happens 
already” 

 

• TIC is a “Whole-systems Approach”

• TIC is concerned what’s going on with 
the children

• TIC needs to be operationalized       in 
practice

• Everyone can and should be                      TIC 
in their manner 

• TIC “Five Principles”

Bottom Up . Top Down
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DO NO HARM

It is not about asking non-clinicians to be clinicians or untrained people to make clinical 
decisions, but rather it is about a “whole of society” approach in which we all have a basic 

sense of “how not to make thing worse”
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1392
BGCA 
staff

608

Trauma- Informed Care & Practice in BGCA

NGOs/
Schools

Introduction to 

Trauma-Informed & Care Practice

Duration: 3 hours 

• Myths vs. Facts of TIC

• The 5 Principles of TIC 

• Neuroscience of Trauma and Its Impacts on Children 

• Intergenerational Transmission of Trauma and 

• A Three-Way Parallel Process Involving Child, Caregivers, and 

Professionals (Vicarious Trauma)

• Trauma and Resilience

• Organizational Guidelines for TIC Service Delivery

• Self Care Strategies and Individual Responses 

2020
until now

since 1357
sessions sessions
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• Policies and Procedures

• Develop mechanisms to 

support staff to commit 

to introducing TIC 

practice

• Facilitate involvement of 

clients in the systems 

• Education and Training

• Respect Culture, 

Ethnicity, Gender, Age, 

Sexual Orientation, 

Disability and Social-

Economic Status

• Implement Anti-Racist 

Practice

ServiceSystem Staff Care & 

Vicarious Trauma

• Pre Entry

• Entry

• Assessment

• Intervention

• Review

• Exit

• A Program cannot be 

safe for clients unless it 

is simultaneously safe 

for staff and 

administrators

• Ensure the organization 

and its policies mitigate 

the risks of VT

• Ensure regular clinical 

supervision for 

counselling staff

• Foster self-care 

Safety , Trustworthiness , Choice , Collaboration , Empowerment
Who, What, Where, How, When, What If? 28/3/2025
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Staff wellbeing needs to be more integral. Support needs to be intentional, 
genuine, and available and accessible when needed.

A Culture of reflection, accountability and learning, 

and an acceptance that some mistakes will be made and learnt from. 

同工自我關顧活動「瑜珈/靜觀」
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TIC is…..

Creating Environment 

“What’s

wrong

with you?”

“What’s                            with you!”

“What’s with you?”
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Taking Time to Really Listen!
Taking Time to Share!

Thank You !!!

2823 8646 https://traumaservice.bgca.org.hk/
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