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The Agency




{Bap Our Mission
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To promote a caring and non-violent
environment for the optimal growth and
development of our children through
delivering quality services in the areas of
prevention, training, crisis intervention,
treatment and advocacy.

=R Our Belief
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We believe that children's survival,
protection and development should
be given priority, their views should
be heard and given due weight. In the
application of these principles, children
of every race, creed and colour should
be given equal treatment.

f@= Our Vision
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To be recognised as a leading NGO
in Asia Pacific specialising in child
protection and safeguarding.
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Roles and Strategies
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An Educator and A Child A Counsellor and A Child
A Trainer Protection Agent A Therapist Advocate
v v
1. 2RHE 1. ARTE 1. RBIRSE
Public Education Hotline Service Work with the Media
2. EBHHESR 2. ABER 2. ¥ 5w bz 0 fE
Community Investigation Criticism and Response
Empowerment
3. BERRWZIRFE . ZSEBRIFIAZR
3. BIT=M Casework and Committees and Working
Volunteer Participation Counselling Service Groups
4. R R= 4, INBRRFE 4. TIYAE MR B2 sl 6k F it/ RS & sh
Training and Sharing Groupwork Service Publications and Training
Manuals / Website Information
5. AEHMA
Research
6. B}i Y2 1 P PERA R
Partnership with Overseas
Organisations
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ZEERARSHE
Multi-disciplinary Coordination and Collaboration
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Against Child Abuse (ACA), Hong Kong SAR, was established in 1979 as the charitable organisation specialised in
child protection. We strive to eliminate all forms of child abuse.
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The case of Lai Shuk Mee, a
10-year-old girl being severely
abused, hit the headlines of
local newspapers. Moved by
the sad case, a concerned
multi-disciplinary group saw
the need to look into the
problem of child abuse in
Hong Kong.
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ACA was established and
formally registered as a
charitable organisation.
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(From left) The then ACA
President The Hon Sir Yang
Ti Liang on the Opening
Ceremony of ACA Tuen Mun
Centre.
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ACA Head Office relocated to
Wong Tai Sin.
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ACA had a modest start in
1979, the International Year
of the Child, as a pilot project
funded by the Hong Kong
Jockey Club (the then Royal
Hong Kong Jockey Club) for
identifying the extent of child
abuse in Hong Kong.
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The then Lady Youde officiated
the Opening Ceremony of ACA
office at Choi Wan Estate. (From
left) The then ACA Chairperson Dr
Hwang King Hung, Lady Youde
and the then ACA President The
Hon Sir Yang Ti Liang on the
Opening Ceremony of ACA office
at Choi Wan Estate.

et
-
A S Sy

i
1l

1993

GAriiisivss, . GAIrr7%, b/

1991

FROMCHILDPROTECTION T0 THE RELEVANCE OF
CHILDREN'S RIGHTS IN HONG KONG
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26-28.10, 1995
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ACA set up a concern group on "Children
being left unattended” in 1991, which
evolved into the Hong Kong Committee on
Children's Rights (HKCCR) under ACA's
auspices in 1992. HKCCR established as
an independent body in 1995,
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ACA became the first National Partner
of International Society for Prevention
of Child Abuse and Neglect (ISPCAN)
and jointly organised the ISPCAN 5"
Asian Conference on Child Protection.
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1998
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Mrs Betty Tung, JP, wife of
the then Chief Executive and
patron of ACA (right), visited
ACA Tuen Mun Centre.

FRAKABEBEZERBAR
(Child Helpline International)
&®HB-
ACA became a full member
of Child Helpline International
(CHI).

« Child
== Helpline
International

2006
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The Against Child Abuse

- 3 (Macau) Association (ACAM)
& . Child Protection Centre was
| eslablished in 2005.

AL ARBE=EPL  LEAR
HYAEED -

ACA set up its permanent head
office in North Point.

RERERARTEER A X
Tt (EN) BIRAAREEMFL -
Mrs Selina Tsang (8" left), wife of
the then Chief Executive and patron
of ACA, visited ACA Tuen Mun
Centre.,
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2008

2010
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The “Stop Sex Trafficking of Children
and Young People” Campaign was
organised.
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T
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Co-hosted 17" ISPCAN Congress
on Child Abuse and Neglect in

Hong Kong.

HiEEFREEFERS (CR_DNFE"F_1TF)



AESFRFRERAREREAS -
(GRS MR RE RN B 2024 5
AR

ACA continues to advocate child
protection agenda. The Mandatory
Reporting of Child Abuse Ordinance
was passed in the Legislative Council
in 2024,

Child Protection Institute
RERELSIR
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Building on experiences of over 30

years, Child Protection Institute was

established with the mission to educate EEEREESN T TRIERRL -
the clommunityl on all aspects relating Supported by Fu Tak lam Foundation,
to child protection. ACA established Kwai Chung Centre.
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Hong Kong SAR, China= | 1
Pursuing a systemic change
in child protection system

ERPOLKY - HEHSEFBER
EXRATMAL () BEETEES -

Child Protection Centre was
established, the Opening Ceremony
was officiated by Ms Carol Yip, JP,
the then Director of Social Welfare
(centre).

AE SRR S R AR
BEREGEEH [REER
B 1 A S A T E R WE] g -

OA (STHRESH)- ACA and ISPCAN co-host

EEAEFEEEETESN ; ; . @ seminar titled "Driving
BB T LPIRLREZEE  Against Child Abuse 407 cpanges in Far-East Asia's
EIRIERZIEEESE - Anniversary (Please refer cpiiq protection systems:
Supported by The Hong to p.8 Agency Song). Impactful Collaborative
Kong Jockey Club Charities Efforts".

Trust, ACA Tuen Mun Centre
established a multi-purpose
function room at Ting Hong
House, On Ting Estate.
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Over the years, Against Child Abuse has gained recognition from the community with the mission to promote a caring
and non-violent environment for the optimal growth and development of children through delivering quality services in the
areas of prevention, education and training, crisis intervention, treatment and child advocacy.

ACA is proud to be a partner of the International Society for the Prevention of Child Abuse and Neglect. In July 2024,
we co-hosted an international webinar titled "Driving Change in Far-East Asia’s Child Protection Systems: Impactful
Collaborative Efforts" attracting participants from more than 90 jurisdictions worldwide. Our presentation, "Pursuing
Systemic Change in Child Protection Systems" addressed key areas in legislation, procedures and practices, institutional
frameworks, and service delivery. Along with insights from other speakers and active audience engagement, the webinar
has fostered a deep understanding of child protection knowledge and practices in the region.

At the heart of our child protection work lies the fundamental principles of United Nations Convention on the Rights of the
Child (UNCRC): upholding the child’s best interests while safeguarding their rights to survival, development, participation
and protection. To advance these principles, ACA has prepared a report titled “Implementing CRC Provisions on
Child Protection: Focus on Physical Abuse, Psychological Abuse and Child Neglect”. This report was presented in a
conference series to examine local progress in child protection and child rights in July 2024. Before long, all stakeholder
reports will be examined by UN Committee on the Rights of the Child. We look forward to the concluding observations by
the Committee as Hong Kong continues its work realising UNCRC's objectives.

People frequently ask how a modestly-sized NGO like ACA is able to accomplish significant impact in the community.
After more than 25 years of efforts advocating the mandatory child abuse reporting mechanism, its implementation
by Government in January 2026 will be a powerful validation of ACA's vision and enduring commitment. This includes
engaging different media, participating in radio and television interviews, holding press conferences, issuing position
statements, making deputations in Legislative Council, advocating in consultation sessions and forums, working in task
groups and different committees, delivering lectures and professional trainings, etc.

ACA is at the forefront of child protection in Hong Kong conducting best practices to manage traumatic experiences
of those we serve while minimising re-traumatisation. Such practice was promulgated in ACA’'s Professional Sharing
Forum titled "Trauma-Informed Care in Child Protection". The forum was over-subscribed. Effective care relies not only
on organizational support but also on clinical supervision support for frontline professionals. To this end, we have made
“"Supervision” one of agency’s developmental objectives.

Evolving post-pandemic market conditions and economic challenges are significantly affecting Hong Kong. The well-
being of those we serve are particularly hard hit. Meanwhile, Government has announced plans to implement a pay
freeze and workforce reduction. Our other major funding bodies have also adopted cost-cutting measures. Hence, to
sustain services without compromising quality, ACA has implemented strategic measures to control costs, enhance
revenue growth, and improve operational efficiency this fiscal year. This was discussed in the Agency Meeting in March
2025. As such, we anticipate a manageable financial forecast in the coming year assuming that there would be no
significant adverse impact of funding supports from the community.

Lastly, | am grateful for the unwavering support from the community, stakeholders, funding bodies as well as the
dedication and professionalism of our colleagues. Thank you also goes to our patron, advisors and honorary consultants
for their invaluable contributions, and to the board for their unwavering commitment and prudent stewardship in
administration, finance and human resources management especially in challenging moments. With collective efforts,
ACA remains steadfast in its mission such that children can thrive and reach their full potential.
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Total income for the year of 2024/25 was HK$18,899,383, Against Child Abuse continued to receive financial support from
the Community Chest of Hong Kong (38.6%), Fu Tak lam Foundation Limited (23.5%), the Social Welfare Department
(15.1%) and the Hong Kong Jockey Club Charities Trust (8.6%).

We also received project income from other funding bodies (4.5%) to sustain various services for children and families.

The remaining (9.7%) was made up of programme participation fees, flag day income, donations and miscellaneous
income.

The overall expenditure for the year was HK$21,284,534, up by HK$2,570,466 (13.7%). This was due to the increase in
staff and administrative expenses, project expenditure, including Dr. Patricia Ip Foundation Fund which was established
in the previous year, its projects were gradually being implemented this year. Additionally, we carried out emergency
building maintenance works at Tuen Mun Centre and activity room partitioning works at Kwai Chung Centre with the
expenditure of HK$420,800.

The net deficit for the year was HK$1,581,787. After deducting the net deficit from general fund, the total reserve
was HK$25,096,361, which including Dr. Patricia |p Foundation Fund HK$9,474,977 and fixed asset of property
HK$8,799,020.

Last but not least, we would like to express our heartfelt thanks to all Against Child Abuse supporters. We shall continue
making every effort to raise funds and explore new sources to sustain our services.

Against Child Abuse Annual Report (2024-2025)
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2024-25 marks the 45" Anniversary of Against Child Abuse. Over the year, the Agency has organised a series of
activities to promote and raise public awareness in child protection, and work together to create a caring and non-
violent environment for our children.

In response to the International Spank Out Day, we organised the "Positive Parenting, No Spank" Carnival at Chuk
Yuen (North) Estate on 27 April 2024. In addition to raising awareness about ending corporal punishment, we aimed at
educating public about the principles and techniques of positive discipline through parent-child interactive games and
booth activities. The carnival attracted hundreds of residents from the district, and created a lively atmosphere.

With the commence of the "Mandatory Reporting of Child Abuse Ordinance", Child Protection Institute (CPI) leverages

MEEGRESFERS (CF_MFE_F_HF)



its strengths by providing certification courses, staff training courses, children and parents talks and workshops, and
groups for professionals, schools and NGOs. CPI also assists various organisations in establishing child protection
policies. On 28 March 2025, CPI held the annual professional forum on child protection with the theme on "Trauma
Informed Care". It is hoped to facilitate communication on issues of child protection among different professionals from
social welfare, education and health sectors. Also, it helps participants to learn more about the practice and outcomes
of using trauma informed care approach in various levels and service settings. Over 220 professionals from different
disciplines participated in the forum.

This year, we submitted three position papers to the Legislative Council Bills Committee on the Mandatory Reporting
of Child Abuse Bill, and to the media agencies, respectively. The position papers were on Views on Mandatory
Reporting of Child Abuse Bill, and International Spank Out Day ® End Corporal Punishment of Children. The passage
of the "Mandatory Reporting of Child Abuse Ordinance" by the Legislative Council is an important milestone in the
history of child protection. Our Agency will continue to actively play the role of advocate to weave a comprehensive
and effective protection net for children. We hope that all stakeholders can work together to effectively implement the
mechanism and legislation.

A questionnaire survey on "Awareness of Seeking Help in Cases of Child Sexual Abuse" was conducted to understand
children's and parents' awareness of such circumstances, and aim at enhancing prevention and support services and
formulating actionable recommendations. A total of 196 children and 365 parents responded to the survey.

ACA co-hosted with ISPCAN a webinar titled "Driving Change in Far-East Asia's Child Protection Systems —
Impactful Collaborative Efforts" on 10 July 2024. The event drew participants from over 90 jurisdictions around the
world. Professor Cheung delivered a speech titled "Pursuing a Systemic Change in Child Protection System". Other
speakers were from Japan, Singapore and Taiwan. ACA's UNCRC Civil Society Report was presented in the review
conference on 5 July 2024, covering CRC articles 19 and 39: all forms of child abuse and neglect, including physical
and psychological recovery and social reintegration. ACA's final report will also cover articles 37(a) and 28(2): corporal
punishment, and 34: sexual exploitation and sexual abuse.

Thanks to the funding from Dr Patricia Ip Foundation Fund, we carried out more child protection supportive services
this year. We published a Positive Parenting Pocket Book which provided 45 thoughtfully curated articles from our
dedicated staff filled with valuable insights and practical advice for the public. New parents can also gain a wealth of
knowledge to help navigate the challenges of parenting. Besides, we strengthened post-natal care support service.
Trainings about breastfeeding were conducted to equip volunteers with knowledge and practical skills of postpartum
care and newborn baby care. With the rise of Play Therapy in Hong Kong, we have collaborated with the Hong Kong
Play Therapy and Counselling Centre Limited to further improve the play therapy service provided by our organisation.
Play therapy can effectively assist children in expressing their inner feelings, releasing negative emotions, reducing
emotional and behavioral issues, and enhancing their mental health. It also helps parents gain a deeper understanding
of their children, improve communication and parenting approaches, and establish a positive parent-child relationship.
The Child Protection Mobile Van travelled various districts in Hong Kong during September 2024 to March 2025,
bringing child protection information directly to the community by offering exhibits, informative materials, and
interactive activities

In the domain of child protection, Against Child Abuse has always played the role of an advocate, actively advocating
for various issues affecting children in order to improve Hong Kong's existing child protection system and better protect
the welfare and rights of children. In the days to come, we will adhere to our mission and continue to promote various
work and services so that our children can grow up healthily and happily.

Against Child Abuse Annual Report (2024-2025)
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ASIEE - MEHERESIE

Internal Control, Compliance and Risk Management

FEABERYUBRBGUERZRNE  BRABBEEMRYE EBRSAEE L OREEINER HMNEBEAR
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The Agency has instituted an effective system of internal controls governing all aspects of its operation to ensure
achievement of it objectives in service provision, reporting and compliance. The system is underpinned by a learning
culture under which professional skills, knowledge and information are shared among staff at all levels at monthly
Agency meetings.

With a comprehensive risk management system, the Agency regularly identifies and reviews risks in various areas of
its activities in terms of their likelihood of occurrence and potential consequences. By adopting a risk-averse culture
and through training programmes and sharing sessions, it prepares staff to effectively respond to unexpected events
and manage them. Evaluations of the actions taken are carried out after the events to enhance the capacity of staff to
respond to future challenges.

The Agency has established a set of objectives with a time horizon of three years to guide its day-to-day operations.
Jointly developed by Board members and staff in consultation with clients and other stakeholders, the objectives are
translated into action plans against which performance can be gauged. At the Agency level, the Board constantly
assesses the efficiency and effectiveness in the achievement of the agreed objectives. With inputs from both within
and outside, this continuous process of self-evaluation ensures that appropriate decisions are taken in good time for
the effective management and further development of the Agency.

Financial management of the Agency is performed under a hierarchical system of delegations under the overall
supervision of the Board. The functions of custodianship and financial approvals are segregated. Major financial
decisions are invariably made by the Executive Committee which also reviews the financial performance of the Agency
at every meeting. The financial position of the Agency is transparent as the accounts are presented in its Annual
Report for public information.

Against Child Abuse Annual Report (2024-2025)
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Against Child Abuse Governance Health Index

F RIS EISRRIRR AT RS

EEHERBHWEE 2018 FHEEBNFEAEREARERNETTHAE  FERA MR RN FRTRBETT
L8 - RTRET - A7 (RLR MAY) BEREM R/ DEFRFEENFHENAEFBUARBNFE9ENLE -

RESFTHEMNS FAEESHBECRELBEEED BREESEN HEE8 B8N 2HE -8E RE -
BENARE  BRITESHNER  URBZEASRBNEN -

Board composition
Board leadership ‘//‘

//{{/"’3& \

Board engagement \ /'

Monitor organisational [ Ensure executive

risk & performance leadership & resources

e All NGOs average
= Medium-Small NGOs average

e VA4 (Against Child Abuse)

CERBHEREHEE (EBXBEEHB ) (FBAE )R RESRIAEE] 6 R T EEARFEIE
HIBRHBETEEEAREMRR  ANERERBBFERZBIN EEBRIRTEAEANERSEEREEH
BoardSource (XEl ) ZE5HLF (XEH ) - EEEREARTIEBE /A (KB NXETRASES (X&) - 59
BURERpLEFRESRESHMRAERIBFASETHE AHREESENSREEEEBENREAH
TZERESEBAENEARBERETER -

sTE A 3%5H8A © hitps://governance.hkcss.org.hk/
Against Child Abuse (MA4)
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NGO Governance Health Individual Report

In a Hong Kong-wide review of governance health of NGOs conducted by the Hong Kong Council of Social Service in
2018. ACA compared favourably with other participating NGOs of a similar size. The following chart shows the position of
ACA (marked as MA4) in relation to the average of small to medium NGOs and the average of all NGOs.

ACA came out ahead in practically all areas of corporate governance as far as Board functions are concerned, including
board composition, structure, leadership, engagement, development, processes, steering mission and directions,
ensuring executive leadership and resources, and monitoring organisational risk and performance.

(44]

Board composition

Board leadership

Board structure

Board processes s Al NGOs average
= Medium-Small NGOs average
e A4 (Against Child Abuse)

Steer Mission & Direction

Monitor organisational Ensure executive

risk & performance leadership & resources

*The Hong Kong Council of Social Service has partnered with ExCEL3 of The University of Hong Kong (HKU) and
Governance and Management Excellence (GAME) for Public Benefit, to develop a self-assessment tool for measuring
NGO governance health by reviewing board practices. International references utilised include governance assessment
exercises conducted by BoardSource (US), McKinsey & Company (US), Charity Governance Code Steering Group
(UK) and National Council for Voluntary Organisations (UK) etc. This individual report provides comparison of results of
Against Child Abuse with other participated NGOs of similar size in Hong Kong, with a view to facilitate board and senior
management to use this report to review various areas of board governance practices.

Assessment Method: https://governance.hkcss.org.hk/
Against Child Abuse (MA4)
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The Hong Kong Councll of Social Service

A KU projecs vepgnted by The Wang Kong bechey Cheb
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Organisation Chart

Members’ General Meeting
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Executive Commlf’ree and Other Committees

HTEES8
Executive Committee
ER%Es
Management ——
Committee //
( | I A\
' RERELDPR
SRARERN SETS8 ANEBEES8 BELR8
Professional e
Publicity Human Resources  Child Protection
Savelopment Committee Committee Institute Steering
Committee |

) Committee )

HiTZES S Executive Committee

*® Chairperson ElE® Vice Chairperson @I TIW Hon Treasurer M| WE Hon Secretary

SREEHIR , BBS BEERE hEmEE BR\EE
Professor Patrick Cheung, BBS Mr Nicholas Jim Mr James Ng Mr Keith Kwok

ZR Member £ R Member ZR Member
BRE B4 Dr Anna Cheng HE BH L Dr Hermia Chiu #2%18+ Dr Joanne Leung

Z R Member & A Member
EAHHHIR Professor Patrick Ip FEZE #t 54 Mr Ying Wan Chong
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Patron, Honorary Advisors, Consultants and Committee Members

EEhA
IR #IR, GBS, SC

RERM

ARAE %L, GBS, OBE, KAF# L
MRS

EDISESEHER , CBE, OBE, KM L
#EB L+, GBS, CBE, AF#i+
BERELE, BBS, APMT

BWiEER
BRER

BB
B RETAE

=15 5 E SRR R

PATRON

Professor lan Grenville Cross, GBS, SC

HONORARY ADVISORS

The Hon Mrs Selina Chow, GBS, OBE, JP
Dr Gladys Lam

Professor Felice Lieh Mak, CBE, OBE, JP
Ms Maria Tam Wai Chu, GBS, CBE, JP
Mr Charles C.L. Yang, BBS, JP

HONORARY LEGAL ADVISOR
Mr Paul Liu

HONORARY AUDITORS
S Y Yang & Company

HONORARY CONSULTANT ON CHILD PSYCHIATRY

RUEHER

BHERENLTERM

Professor Kelly Lai

HONORARY CONSULTANT ON ARCHITECTURAL & ENGINEERING

MEREE

EEREE
RAEEHIIE , BBS
BEELE
HEHEE
FRBEE
HEEEEL
BEREBL L was
(20253 A318)

BEA
EES
&1 EE
BBWE

Ly BIEESRESFERS (CB_NFE_S_HF)

Mr Bosco Ho

MANAGEMENT COMMITTEE

Professor Patrick Cheung, BBS Convener

Mr Nicholas Jim Vice Chairperson
Mr James Ng Hon Treasurer
Mr Keith Kwok
Dr Hermia Chiu
Ms Donna Wong

(Until 31 March 2025)

Hon Secretary

Director
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PROFESSIONAL DEVELOPMENT COMMITTEE

MEFEE BEA
REMEHIE , BBS EREB
EMREHE

RREHL

REWEL

mEaELE

BEERL L HHE
(E2025%3H318)

EEZEE

REEHIE , BBS BEA
BEEELE

hEHEEE

SPREBRE

FeEHNrt

BERY HHE
(E2025%3H318)

ANBREEE
BEEELE BEA
REBHER , BBS EREBR
hERELE

BEERLL mRE
(£2025F3A31H)
BEMRLZL A= EAeE

Dr Anna Cheng Convener

Professor Patrick Cheung, BBS Ex-officio Member
Professor Patrick Ip

Dr Joanne Leung

Dr Anne Cheung

Dr Shiu Yiu Keung

Ms Donna Wong Director

(Until 31 March 2025)

PUBLICITY COMMITTEE
Professor Patrick Cheung, BBS

Mr Nicholas Jim

Convener

Mr James Ng

Mr Keith Kwok

Mr Ying Wan Chong

Mrs Matrena Fong

Ms Donna Wong Director
(Until 31 March 2025)

HUMAN RESOURCES COMMITTEE

Mr Nicholas Jim

Professor Patrick Cheung, BBS

Convener

Ex-officio Member

Mr James Ng

Ms Donna Wong Director

(Until 31 March 2025)

Ms Olivia Lai Staff Representative
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CHILD PROTECTION INSTITUTE STEERING COMMITTEE

HEREL BEA Dr Hermia Chiu Convener
REBEHR , BBS EREE Professor Patrick Cheung, BBS Ex-officio Member
HE&gEE Mr James Ng

BRBEE Mr Keith Kwok

MEFTEE Dr Anna Cheng

BEER L MEE Ms Donna Wong Director
(£2025%3 A318) (Until 31 March 2025)
REREBRZERMME

CHILD PROTECTION INSTITUTE HONORARY CONSULTANTS
BROZ KR RO R B R Ms Sumee Chan

PROKERER Professor Chan Yuk Chung

BESEL Dr Anna Cheng

IREHHIE , BBS Professor Patrick Cheung, BBS

wRRBLTL Ms Smile Cheung

HEREL Dr Hermia Chiu

REEE L Dr Matthew Chu

IR HIR , GBS, SC Professor lan Grenville Cross, GBS, SC

Al fEEiE + Dr Stephen Ho

EhRaiR Professor Patrick Ip

BEELE Mr Nicholas Jim

fEfEmL+ Ms Kan Shin Yu

FFRBIE Mr Keith Kwok

migRLEL Dr Syrine Lam Yeung

REEEL Dr Joanne Leung

HERELE Dr May Miao

E&#BEE Mr James Ng

FRREE Dr Shiu Yiu Keung

B E Mr Maurice Wan

ITEXZL Ms Carman Wong

PRRREE Dr Chan King Ho
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Objectives and Strategies for 3-Year Plan
(2023/24 - 2025/26)

BIZ Objectives il Strategies %57 Review

S Objactive o BRERIEIEXIEL Develop service model framework

o FIEERAE E 58 Formulate plan of clinical supervision —

RENEEZ — EXRA o 128 8 T 3%3)| Enhance staff training

Capacity Building — Professionalism

BiE_ Objective 2

o HEBERN{E® Shared vision and mission
o %8 8 T B % B Enhance staff cohesion S—

Pume s AR o hniE A HERFE S Staffing and manpower augmentation

Capacity Building — Staffing

BiE= Objective 3

BREOE  RRER  BHFRE
Stakeholders Liaison,
Funding Opportunities, New Services

e BAIRREFBBEE
Identify and explore new service opportunities
o INEREFHESHE

Enhance collaboration with stakeholders

BiZM Objective 4
o HIEEBRFRERENR

Formulate plans to lead in child protection initiatives

(=E

Advocacy

SJUSWIBA3IYDe Siealk ¢

B Objective 5 o HEEHEREREREREWGHH

Formulate plans to promote institutional child
protection policy in the community

HRREZEBER

Child Protection Policy Promotion

Bl Objective 6 - HEFHH AR ABLE

Draw up response action plans
* HERRSETH

Formulate plans to promote hotline service

DHRHBRREZHE
Mandatory Reporting Requirement
Impact Analysis

BiE+ Objective 7
BIEEBRRE

Business Processes
Optimisation

s RYRABTHERESH
Set up internal workflow parameters /
* REEEREE

Launch Data Governance Project
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The Financial Review
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The Financial Review

2024-2025 FEEUA Income for the year (HKS)

EBWE
_ Programme Fee L2 LON
BIZBR —MIER $353,317 Miscellaneous
Fund-raising and 1.9% Income
General Donation $109,146
$1,380,278 0.5%
7.3%

o

FERESR

The Community
HBEEESBRLT Chest of Hong Kong
HEPNEBEEEE $7,292,600
Project Income from 38.6%
Fu Tak lam
Foundation Limited
$4,445,521
23.5%
BRBA
Total Income:
$18,899,383

HithEE&KE

Other Project Income

$842,571

4.5%

EEEFEREATES HEEAE
The Hong Kong Jockey Social Welfare Department
Club Charities Trust $2,859,950
$1,616,000 15.1%
8.6%

Against Child Abuse Annual Report (2024-2025) #



2024-2025 FEZH Expenditure for the year (HKS$)

WOEHABHERITERR
Office Rental and Related
Depreciation

MOoERMRREEE

Office Equipment, Repairs and i HEB %
Maintenance 7 Eﬂ;ﬁ:nseous
$718,126
3.4% $69,383

0.3%

HARHEEHEE
Project and Public
Education Expenses
$6,967,270
32.7%
3
Total Expenditure:
$21,284,534
THME
Administrative Expenses
$753,855 s‘;,f’é*
35% xpenses
$11,845,760
55.7%
WEEEHME
Fund-raising Expenses
$40,606
0.2%

Remark from ACA:

The latest Annual Financial Report, which funded by SWD Lump Sum Grant, was published on
ACA website and would be downloaded from the QR code or the following link:

https://www.aca.org.hk/image/catalog/financialreport/2024-25_Annual_Financial_Report.pdf
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Service Overview
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Service Overview

{88 Advocacy

e VIBEE 364 * Position Papers: 3
o JREBRRT © 1520 (BIEAR © 118,664) * Media Interviews: 152 (118,664 views)
s HFBRERECEEEEE (19K * Committee Meetings related to Child Protection: 19

ZEEEXRTZF Multi-disciplinary Case Conference

e B 1R * Conference: 1

F T HRTE Volunteer Service

o RIEBEH 12,244 * Service Hours: 12,244
o ABL:1,126 * No. of Volunteers: 1,126

B LAREM Messages to the public

o Hifl 1 84 17 * Messages: 84
o JE#B AR : 283,193 * No. of Participants: 283,193

it TEHE Fieldwork Placement

s GUABABNHIRFER * 6 social work students from local universities

iR¥zi@ R =N AR

Types of Services / Attendance

7,290,000 B
mn
A
R 19,132 A%
14,930 A%
(O]
O
|
©
L)
cC
O]
p—t
<
1,144%  1406Am TO00AR

130 1425%

mE  ER 0 MR AW 8 W HEGEB  ARER  O%

Investigation Casework Hotline Family Corner  Groupwork Talk Project Activity Mass Program Media

pirESREEFERSE (CF_NFE_F_QF)
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FAEE KAAEST 152 8BREZENEEFE
BRUEEEEHER  REMTE R2EHE - -BERE
BERE REXCEXR RERKERL  REREX
PIREQHES -

AEDRERT=ZNUBETFLEE (AFRBERR
ERAIER) ZRZESREREE ARTR (aH
FHEGRERAER) ERENERIEEER —F
LLEERE -

RMAZET19REERERENZEETEIRITHENAE
BEE -AETERTEXHRE TER [RERE : 4
SHERE]  BH 220 URBTRAINERALS
Eﬁﬂ

BPETT [RERMEFLORDER] BEHE - B
NWEFETHRBERZREUAEMHFILARBES U
BN ERE CHREHELNEERHES
BRAERWBMET 196 1 RER 365U RE ©

RPUEEAMMTELERBT [EQRE « REEE ]
EFE ZHRE - BTOOEEREBUEE  SEIE
HEHRRFLESRENAS  UREBEXBRHRERE
HYEE -

FERTTEERERGS RHAFENRBES
M+AREFEHZH  BERT  LRERERZESE
R RANGEHINEISTESLSET (B8
B8 —RERREESNREHABRNEE -

FEHEERBLEFRRZREAEHERARENASE
MEg 8D KIRTHEREZERANEE —
BAUGBE] -FEERREERRTRERF—LBEE
AE [FEEBERTHE — ERXREZEFE RS
2]  REBEERF  SRHESREOCENHE
BAT REREERB2ETERNME

FEREERNESFBFGHH ChildETalks » AEE
FBRTHEHR HTZESZENRFTBERARER
BRUTHBRHENLSEINRNEXAELZE (38
FRBEFRERL) HEHAT  LBBEHF®
REEXATERBEFEFRE/EZGHE

EBEIFZENREREREZENES - BEMNRS -
DEEERNARER - #ERBRMER L - HAME
BT HIRRENESTTRBRANER - RS HE
BEENRTEANBENESHE RRAERAE-—EERE2H
RERE o

(P o =

Professional Forum on Child Protection 2025 -
Trauma-informed Care in Child Protection

~u e

1R85 MBI 2025 : AUE SRS

Professional Forum on Child Protection 2025: Trauma-Informed

Care in Child Protection

Child % Talks

HiEEFREEFERS (CF_DNFE_F_LTF)
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“Positive Parenting * No Spank™ Carnival



This year, we participated in 152 media interviews
addressing various child protection issues, including
mandatory reporting, sexual grooming, child neglect, child
left unattended, corporal punishment of children, child
deaths, the child protection system and legislation, and
positive parenting, etc.

We submitted three position papers to the Legislative
Council Bills Committee on the Mandatory Reporting of
Child Abuse Bill, and to the media agencies, respectively.
The position papers were on Views on Mandatory
Reporting of Child Abuse Bill, and International Spank
Out Day » End Corporal Punishment of Children.

We attended 19 committee meetings and working groups
related to child protection. We organised a Professional
Forum on “Trauma-Informed Care in Child Protection”.
Nearly 220 professionals from various disciplines
participated in the forum.

A questionnaire survey on “Awareness of Seeking
Help in Cases of Child Sexual Abuse” was conducted
to understand children’'s and parents’ awareness of
such circumstances. A total of 196 children and 365
parents responded to the survey, with findings aimed
at enhancing prevention and support services and
formulating actionable recommendations.

ACA organised the “Positive Parenting * No Spank”
Carnival at Chuk Yuen (North) Estate, Wong Tai Sin.

BRmEEIERTE

ACA Annual Press Conference

Through exhibition, parent-child interactive games and
booth games, we promoted the messages of positive
parenting and stopping corporal punishment on children,
so as to arouse public attention to child protection.

The Annual Press Conference was held to release
information on our significant events, highlights of
the 45th anniversary activities, hotline statistics and
recommendations on child protection. Our project social
worker and volunteer joined the press conference to
share a single family’'s story of how our services of the
Daylily Project brought about changes to the lives of the
family members.

ACA co-organised a webinar with the International
Society for the Prevention of Child Abuse and Neglect
(ISPCAN), with the theme of “Driving Change in Far-East
Asia's Child Protection Systems: Impactful Collaborative
Efforts”. Our Chairperson, Professor Patrick Cheung also
served as one of the speakers to share “Hong Kong SAR,
China - Pursuing a Systemic Change in Child Protection
System”, and displayed the important progress and
results in the milestones of child protection with the joint
efforts of the government, relevant organisations and
stakeholders.

We were invited by the Hong Kong Paediatric Society to
co-organise the Child 5 Talks. Our Chairperson Professor
Patrick Cheung, Executive Committee Member Dr Anna
Cheng and our Director Ms Donna Wong shared the key
contents of the “Mandatory Reporting of Child Abuse
Ordinance” with professionals in the medical, health and
social welfare sectors, and promoted collaboration among
professionals in handling suspected child abuse cases
through interactive discussion.

Advocacy work remains dedicated to enhancing child
protection legislation, policies and services for the
prevention of child abuse. We firmly believe that every
step forward significantly impacts children’s lives. We
shall continue working with different stakeholders to
cultivate a safer environment for the optimal growth of
children.

Against Child Abuse Annual Report (2024-2025)
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Parent-child Support Line

HESEESERATER
Sponsored by Fu Tak lam Foundation Limited

BEEREESERATNZHNEY  RPRBFXEAGRRHRERAARBETFLRERREERER - A ARHR
BEH  RRERERERNRY - BEZTRARTUBBISHAGREEMESZARALBRRIZRERSMH - BES
TR-EEFRERE -

ARTFETEREXSIVMENRE  EERTF L LRUEXER ATHERK UARARBERFIFRHEMBESE -
B RRALTEERE - REREREXALARNARGRBREREERNEIRETHEE - FRRHIRYPE
AEELFBENRBUREREN - HEFENEREHNESRANRE - WRAMRFIEGHE  RELEREMAR

With the funding from Fu Tak lam Foundation, our hotline and drop-in services have been providing a channel for the
public to report suspected child abuse cases and enhancing public awareness in the importance of seeking support and
help. This encourages the public to work together with us to protect the children.

Through the Parent-child Support Line service, we listen to parents’ and caregivers’ difficulties, and provide them with
professional advice on child management and counseling services. Also, we provide emotional support to children and
young people in need. The public can report suspected cases and seek advice on child discipline. We make initial risk
assessment to decide whether follow-up services such as investigation and referrals should be provided. We cooperate
with multi-disciplinary professionals in order to ensure the well-being of children as well.

Q) 2755 1122

BR¥EB5R] Service Hours

[ 28— % F Monday to Friday : 9:00 —21:00 |
(F 8% BF R Lunch break : 13:00 — 14:00 )

SHIR Saturday : 9:00 — 13:00

EH AR AZBHHKE
~ Close on Sunday and Public Holiday

prEERESFERS (CF_MNFE_F_QF)
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Nature of Reports and Enquires

IR B|ERBERIRFE LS

Nature of Hotline Calls and Drop-in Services

AEE  BELERE 1,144 REH -

This year, we have handled a total of 1,144 cases.

HGME: RERD - HEESE

FTREHEBE (FRH)

Child Management Problems

Other Problems: Family Violence,
Marital Problems 60 (5%)

BABE/ BEEH
Personal Problems/

(At Risk) 124 (11%)

@y
Total : 1,144

FrEHHA
Child Management Problems
560 (49%)

E207 RIERERERT  FEESEARRGLR
B HAE 16 R (56%): ME_SLLEHHRAR
FAERIE 34 ;R (16%) s HIX2UBERE 26 R
(13%) ; MBEEZE 22 R (11%) R HEFILER
HEB IR (4% c EERNEE L - SBRERSH
BELZERS RERRESELOHRRRER
HAZWHR - WHMMERER - WH2HEEE -
MELROEEFS  EHRELELURSBEES
R HEREER - RBRABBAEIEETER
B MREEHER - ik RPFBEEHE
HYEEREE REORNEE EBE2A
REPRRBRIBFEREE -

\f

Services Enquiry 193 (17%)

B E% Physical Abuse 116 (56%)

i 2. B @ Neglect 34 (16%)

LB Psychological Abuse 26 (13%)

- SHEEH Multiple Abuse 22 (11%)
- {230 Sexual Abuse 9 (4%)

HRERMAR
Suspected Abuse Cases 207 (18%)

Among 207 suspected abuse cases handled this year, the
highest percentage fell on physical abuse with 116 cases (56%).
The second highest was neglect, 34 cases (16%), psychological
abuse, 26 cases (13%), multiple abuse, 22 cases (11%), and
followed by sexual abuse, nine cases (4%). Over the year, the
number of physical abuse cases always ranks higher than the
other forms of abuse cases as bruises or marks left on the child
make people easier to identify and define. The report rate of
other forms of abuse is comparatively low as it is not as easy to
identify evidence. We shall continue to cooperate with different
parties to raise public awareness and encourage everyone in the
community to take an active role to identify and report all forms
of suspected child abuse cases.

Against Child Abuse Annual Report (2024-2025)
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Referrers

R EBE RS IR HER

Sources of Hotline Calls and Drop-in Services

AFRE o BURILIERE 1,144 REH -
This year, we have handled a total of 1,144 cases.

RIB
Caregiver 1 RERE

Family Member 738 (64%)

HRREE
Suspected Abuser 5 (1%)

DRIBE
Public / Neighbour
189 (17%)
my
Total : 1,144
BEEAL
Professional

211 (18%)

REFH
Children's Mother 559 (76%)

RELHR

Children's Father 102 (14%)
RESK

Children's Relative/Friend 62 (8%)

E1L144 REEZH 738 R (64%) HRERE
B EAZE BEEALTBREFE-_AZE
B4 211 3R (18%) » RIREER (RHIRBR EHH
BE) B8 MABRRREN 189K (17%) » b
MEREEYEERIFEESENREAR -
o 5 RRHBEREEER 1 RBEENE
AESRGBPRIIE -

pirESREEFERSE (CF_NFE_F_QF)

S & Children 15 (2%)

Of the 1,144 cases, most of them were referred by family
members, with a total of 738 cases (64%). The second largest
group of referrers was professionals, 211 (18%) cases, which
related to the passing of the “Mandatory Reporting of Child
Abuse Bill", and the public/neighbours referred 189 (17%) cases.
The referrers played an important role in protecting the child at
potential risk. Besides, there are 5 cases (1%) with suspected
abuser contacted for assistance and support and 1 case was the
caregiver.



RIREBRISHREBFT BN IREN AR

Sources Where Callers Obtained Hotline Number and Drop-in Services

#ilg Sources

fh 1L EfF R ER M ACA Service

% Mass Media

B¥ School

FE B fF 488 Non-governmental Organisation
FA% | #JZ Friend / Neighbour

Hfth Others

#E Total

HEXRAR  SHEBATHREEREES 5
B EmpASRERE @R - BRMABE
BARRZ AHREERT 28R BHIRER
LHOBREERVERRER SN BCHER
RETEEREIENE  REMBrEEERE
SEES B - Akt RPEFELREHD &+
BHENENANRSNBUHAT UEBRA
AREOFERHAER TSR RERS -

#8 No. B %
740 65
327 29

21 2
17 1
16 1
23 2
1,144 100

We notice that referrers from all walks of life put children’s safety
as their primary concern, and they take the initiative to contact
us. However, some people were still reluctant to report cases
as they had other concerns such as whether they were right
about their suspicions, whether their identity would be revealed
to the reported families or whether their report concerns would
be taken seriously. ACA keeps informants’ identity confidential.
The purpose of collecting relevant information is to make risk
assessment and to decide whether appropriate follow-up service
is needed for the reported families.
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e of Children Involved

Residence of Children Involved

BE/ER
Kwai Tsing / Kwai Chung
=8

Tsuen Wan

]

Tuen Mun

JUBR / RokE
Yuen Long / Tin Shui Wai

i

Kwun Tong

W/ BEL

Shatin / Ma On Shan

‘A

Wong Tai Sin

FUBESRL / LT / A8

Kowloon City / Tokwawan / Hunghom

Rk
Sham Shui Po

Lk B

Sheung Shui / Fanling
Kb

Tai Po

BBR

HK Eastern
ERPAE

HK Central / Western
wE/ BER

Sai Kung / Tseung Kwan O
S

Island

i EA RHE
YMT/ MK/ TST
BBE

HK Southern

o

Wanchai

FHith ( 105 )

Others (eg. Overseas)
HEER

Not Reveal

365 (29%)
136 (11%)

106 (9%)

70 (6%)

55 (4%)
52 (4%)
44 (3%)
38 (3%)
36 (3%)
32 (3%)
32 (3%)
25 (2%)
22 (2%)
16 (1%)
13 (1%)
9 (1%)
6
4

6

ERERERTAEDN 1,260 EREFRSH
MitE - B ASHAEESBZHHEN
EE/ER X8 HMRTH/RKE B
BEREAMLE  FEETTENE - TS
REZEB 24 BNRZARTEOESER
BENFERSAERERNET  BETEBR
#o EMAESEREEENERNEBONE
B LB ENTE BREERERE
BEHBRETRE - ARERTSEREDEHR
Rz PEERERNANENBETERD -

HiEEFREEFERS (CF_DNFE_F_LTF)

TR @ Total : 1,260

The chart shows the residence of 1,260 children involved. ACA
provides different services for residents at most of those districts
including Kwai Tsing/Kwai Chung, Tsuen Wan, Tuen Mun, Yuen
Long, Tin Shui Wai, Kwun Tong and Wong Tai Sin, etc. For example,
our social workers would match experienced volunteers to provide
regular visit to families with children aged 0-5 and mothers whose
pregnancy moved into 24 weeks. We hope to provide emotional
support to families before and after childbirth, and let children grow
up in a safe and healthy environment. Moreover, Good parenting
training course would offer to parents to teach them about positive
parenting skills and understand emotional management.



REMFE
Age of Children

PREEi¥ R & 2 88 Age of Children Involved

18 R LA £ Years or above 12 (1%) B AEIERE Not Reveal 105 (8%)

15 - 17 B Years 42 (3%)

0-2 B Years 94 (8%)

12 - 14 &% Years 101 (8%)

9-118
Years 205 (16%)

3-58
Years 316 (25%)

@
Total : 1,260

6 - 8 5% Years 385 (31%)

BRI S ERE 2 F 88 Age of Suspected Abused Children

18 Bkl b
Years or above 2 (1%)

BHER Not Reveal 41 (17%)

0-2 8 Years 13 (5%)

15-17 8%
Years 6 (3%)

3-5%8
Years 54 (22%)

12- 145
Years 28 (12%)

Fk o
Total : 241

9-118
Years 39 (16%)

6 - 8 B% Years 58 (24%)

HERAR -3Z8mMREASRAR HERNZ
SREEHBAIHENTAL ERZBIEL A
RYEHFEREERRETH L FRERBNEEE -
MEFLRBENBHNRR  TASGHEETLEER
SERIINEBRRIRKNES - AW REEEE
LBIAYE FSREZZEREECHBEELN BT
REE - HRAREFEREERTERFHEYSE
BRERKZRCHEHEEBE  IREMHESHIER
HEFEFLNBBNBEKRE  SRE—BHERL
REHIRE -

leisure.

£ 1,144 REERFFEHH 1,260
EREP  BFERNTFIE
SEHMRELLRES » 16 56% e

Of the 1,260 children involved
in the 1,144 cases, the figure
indicated that children with the
ages ranged from 3 to 8 had the
highest proportion (56%).

M 207 RIERERBEET  FF
EHNRER 24111 FWHNF
3ESEMNRENEHESZE  H
46% ©

241 children involved in the 207
suspected abused cases. The
majority of children were aged 3
to 8, accounting for 46%.

It can been seen that children aged 3 to 8 are were the
most vulnerable group. This age group covered the pre-
school age and primary school period. Parents might have
difficulties in applying discipline on their children as they
are active learners and curious about their surroundings.
Also, primary school children may have difficulties in
coping with their studies. At the same time, parents lack the
skills to provide their children with an emotionally secure
environment to help them balance between study and

Against Child Abuse Annual Report (2024-2025) #
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Suspected Abusers

REEhEE R ERSNRE
Suspected Abuser's Relationship with Children

Hfth Others 7 (3%)

% HIEE Not Reveal 20 (9%)

[

FERERE
Non-family Member 46 (19%)

FEMRS
Family Member 161 (69%)

W 234 BIERREEF  AHMIEREEER Of the 234 suspected abusers, a majority, 161 (69%), came from
EFERE  HE 161 A(69%) EFE63 B family members. By category, these suspected abusers included
(27%) B ~ 57 B (24%) R$ ~ 20 B (9%) A 63 (27%) mothers, 57 (24%) fathers, 20 (9%) grandmother,
13% (6%) SRREB=-A 4% (2% HR 35 13 (6%) both parents, 4 (2%) grandfather, 3(1%) brother and

1 step-father. Among the 46 (19%) other suspected abusers,
22 (9%) were teachers, 11 (5%) were caregivers, 8 (3%) were
tutors/coaches, 3 (1%) were relatives/friends/schoolmates, and
2 (1%) were strangers.

(1%) RER1 BH#HL - HMiEREEELS 46
A (19%) + BehE3E 22 B (9%) %EF » 11 B (5%)
RIS« 8 % (3%) B - 3% (1%) ME/ BR /[
BR 28 (1%) FEEA o

pirESREEFERSE (CF_NFE_F_QF)
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Services Rendered

1,144 REVGRFEMIZPRIZ R Z RS

Services Rendered for 1,144 Hotline Calls and Drop-in Services

HEBTHE
Phone Contact

HEMALTEEBE
Collateral Phone Contact

AE

Investigation

E

WAEmEM 51
Office Interview

L= b1
Referral a

=4

Letter

Hth
Others

BREREQASREACH EMERERE - it
BRT  EMESEREN FHEBBPIRRRE -
EREMSERBRENER  EFASTRAFHR
mARREREREGRY - AISENERT BFRRPIME
FERRE o

ERGBERSEARERENZ@E

% Total : 1,650

For cases already handled by other agencies, we referred
them back to the relevant agencies for follow-up services.
When we are understaffed and not able to provide instant
investigations and outreaching visits, we would refer them to
relevant departments or units.

Referrals Made at Hotline and Drop-in Level

E20 REBNAP  BHZEAWOT ©
Of the 20 referrals, the referred units are as below:

T
NGO 1 (5%)
5 ‘
Police 2 (10%)
g, ‘
School Social Work Service/ NGO (IFSC) 8 (40%)
SGO/SSW 3 (15%)
Foah g
Total : 20
12-14 8
Years 28 (12%)
HEENE

(FARERBH L)
SWD (IFSC) 3 (15%)

Against Child Abuse Annual Report (2024-2025)
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Promotion

AEEZEZEZEZE  RMNEGEBTE
EERE EEASBBEHELEEEAL
BAXRHRYERRBBETENRENR
RETHHERY -

Against Child Abuse #U,
i &85 &

i mansesnia

KRN v Tk tam it il

7 47 52 1 T
ZTHEHIER &% 1

To truly love your child,
love yourself well.

R BN R F IR RAR

Parent-child Support Line

HEKFER - OHED - BE - AR

Displaying posters at MTR stations and Hong Kong
Housing Authority Public Estates, advertising at
Facebook and New Media Magazine

We are actively promoting the hotline through various channels
to reach all sectors of society, aim to ensure that more families
in need can benefit from this service, raise public awareness
in seeking help and encourage people in need to contact our
hotline.

Against Child Abuse ey % A R
v Liwitond

Fua Tl bt P

BEESRE®

PEESREEE MRS
‘Stickers on Minibus body and seatback

BREILG - EEMER
O€ED OEIL 3] wman
BE AL ARNRENET AR EERIER -
BAmENTE FRNETE  WHBLORE TEFELERE
4] MW OCI
W FNZ R ZRAEEE - mMESEEREFERE -
SREEFAFETELCLN SfEREHTESETR
OE€EIID OE€EIxE
ERRENESHE  KBTERETR
AEFEEEE BERERHFTH

AR
nlaw

(G

HERENRER/ N RIRBERLAS | ERERSEANE
Positive Parenting Skills information cards distributed to all kindergartens and

primary schools in Hong Kong
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Investigation

FERERBASREARER SHYERREZEER
E (18BMTAL) WERETRERERE - WEH
TERMIRBEOSETRARERREXENEFHA
T UETEENREZINGENRBRFELFTHIT L
TATRE °

HIEHAE BEGEAENALIRAGIREEEN
BEMRAEHK SHEUEFREN RIARERERH
MR BEBEENEE  FEANEELE - BAH
RERASROZERS  UEXEFERENERENT
Reo RRESE  HIRRBGFBEAMNNTAFE F
PREBSIREXRENXE  UERARERFERMEER
HIRRAERR S o

Upon receiving hotline calls or consultation requests,
we conduct child protection investigations in cases
involving suspected harm to children (individuals under
18 years old). An outreach team consisting of two social
workers conducts home visits and interviews with family
members and other relevant individuals to perform a
comprehensive risk assessment of harm to the child and
establish early intervention plans.

The social workers conduct in-depth office interviews with
the child, the suspected perpetrator, and other key family
members. These interviews aim at collecting objective
information, exploring family dynamics, assessing the
suspected perpetrator’s attitude, identifying strengths
and sources of stress within the family, and seeking
available support networks. This comprehensive
evaluation helps assess the child's situation and needs.
To foster cooperation, social workers adopt a non-punitive
intervention approach in hopes of gaining the support of
family members, enabling the provision of appropriate

follow-up services for the child and their family.

EEBRRERNRER S IESZIRE - LHEE
REERENARKERE - AW - RANEE2H LR
EBZEERE  ETABTGERBMERE  UBRR
BNRE2 NBRAEZINERILENEE TS
WHEERAUBRETHERE MEKASTRERMA
HE

ABRAREENERXM RMEEMZEXHESA
MEREE EEERMEYFEUHRERARERH
REZEWIRETE - HRFRENERE > RASRH
EENEREERE BRIERZERESSANIE
ERif8h o

When handling reported cases, social workers often
face resistance, especially if the suspected perpetrator
is a family member of the suspected abused. Despite
these challenges, we remain committed to reaching out
to the affected children, conducting crisis assessments,
and ensuring follow-up actions to secure their safety. If
physical or psychological harm has been identified, the
children may need to be taken to public hospitals for
medical examination, and law enforcement officers may
initiate investigations.

To ensure professionalism in case handling, we convened
a multidisciplinary case conference to determine the
nature of each case and develop child protection follow-
up plans for the child and their family. For non-critical
cases, we arrange appropriate case counselling to ensure
the child and the family receive sufficient support.

Against Child Abuse Annual Report (2024-2025)
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Nature of Investigation Cases

AEERGETT 130 RAE

In the past year, we conducted 130 investigations:

SEREREHER

Child Care & Management

Difficulty 47 (35%)
BiRER
Physical Abuse 6 (43%)

e
Total : 130 LEER

Psychological Abuse 5 (36%)
i 72 88 @ Neglect 2 (14%)
ZEE Multiple Abuse 1 (7%)

RERBNEXRRE (HEH)

Child Care & Management Difficulty B ER o

(At stk) 69 (53%) Abuse Cases 14 (1 2 /0)

R 130 RIAEEERM ZRF
Services Rendered for 130 Investigation Cases

BEEEEBE
Phone Contact

Home Vlsnatxnn

Collateral Phone Contact
b NET
Office Interview

Let(er

Refarral

HER R
Collateral Visit
SEHERREH
Multi-disciplinary Case Conference 4% Total : 859
E16 RABEENENP  AEP 145 (87%) A Among the 16 referrals made, 14 cases (87%) were referred
BATEESHERKERE 2R (13%) ARERE to counselling services, and two cases (13%) were referred to
Z2 RREEENEUTEM ensure the child's safety. We have referred the cases as below:

ﬂ BLESREBTERS (CE_NEE_B_HF)



EHRESEERENZEE
Referrals Made at Investigation Level

BRME THRE/ BEHIIT

ﬁ;:g‘g& S— School Social Work Service/SGO 1 (6%)

SWD (FCPSU) 1 (6%) l

HEEANE

(RERERMEHDL)

SWD (IFSC) 5 (32%) IEB TR
NGO 9 (56%)

AEENEERT  BRACEEBEIERERERE This year’s data highlights our professionalism and efficiency in
MEEMAME - EHRERIEAE BN handling suspected child abuse cases. Despite facing resistance
AIEBHESERENFAENRE  UBRERE from families, we continued to actively investigate and follow

WEZ RSB ENSHES TEE A THAE up on each case to ensure the children’s safety. We remain
DEABREEE  LRAS— LR EHRE committed to strengthening collaboration with multidisciplinary
EHEEARE c BEFER TRACBAYS professionals to enhance service quality and ensure that every

child receives the necessary support and protection. We extend
our gratitude to all of our social workers and partners for their
efforts and look forward to further improving and optimising our
services in the future.

B BEERRNIES  EAE-SRENE
L PR -

Against Child Abuse Annual Report (2024-2025)
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Multi-disciplinary Case Conference

ZEXRBARSALTZENRRE—EF
& BRENFEERERBAELEERA
ENEEALIRABR - IREXREE -2
HEHREE  LUSEXSHERARIREE
WEREREFESTIRE (87 )58 -

FEE  FAEHETT-AZEXBARSE
R—REFEHR —RUBYAGRES/
EFER S-REREERERIZER -

LHERBENZENUERALSH FRE
H2ENE-F - ABEARZRREWEE
HEZEXERGBRENSE  GHON
SRENIREGFIRERLESE - RE
WASEREERRENS - AT TES
& LREERETHMNEERER - M
B BT AENE - £EHEE - MRE
RMBEHBENERETERZERBERE
SIRE -

Multi-disciplinary case conference is a platform by which professionals
having a major role in the handling and investigation of a suspected
child maltreatment case can share their views, discuss case nature,
analyse risks and needs, and formulate follow-up (welfare) plan of the
child and his/her family in a multi-disciplinary cooperation model.

This year, we held one multi-disciplinary case conference (MDCC) and
one welfare meeting, of which one case was established as physical
harm/abuse, and the other was a case of witnessing domestic violence.

Eight to nine professionals participated in the above-mentioned
meetings. Police was involved in one of the cases. Parents related to
the cases were invited to attend the multi-disciplinary case conference
and the welfare meeting. Altogether four parents attended after the
initial follow-up plans had been formulated. Parents were informed of
the case nature and the follow-up plans. They could raise their views
and concerns about the follow-up plans so as to help facilitate the
implementation of related recommendations. After that, both cases
were followed-up by the Family and Child Protective Services Units of
Social Welfare Department.

HiEEFREEFERS (CF_DNFE_F_LTF)



e

Casework

REE  REHS 142 RERRHEKK -

This year, our organisation provided casework services to 142 cases.
B=E%E
Nature of Casework

EHRE ((HE)
Child Management (At Risk) 21 (15%)

BHlES
Physical Abuse 3 (100%)

ek o
Total : 142

EHmE
Child Management 118 (83%)

ERERE
Abuse Cases 3 (2%)

IRIE / BiIRERIKR EREPR
Present Abode of Abused Children / Children-At-Risk

142 REARFHBR 144 (L5 E -
Among the 142 cases, 144 children were involved.

BREFEIE
Living with Both Parents 115 (80%)

EEWEE
Living with Mother 25 (17%)

EHRXREE
Living with Father ~ 2 (1%)

RERBEE
Living with Grandparent 1(1%)

- .RE&E%I?]E 1 (1%)
Living with Care-giver B Total © 144

Against Child Abuse Annual Report (2024-2025) #



R 142 RIEZEPRIZ 2 IR TS

Services Rendered for 142 Cases

AYERRZRE  ASHITEMT 3,502 HRTE -

To support the cases families, our social workers provided a total of 3,502 services to support families

HEBFEBS

Phone Contact

b BN T
Office Interview

KRB

Home Visitation 340

HEA R G
Collateral Phone Contact 230

L Fly

Referral 23

HEERE

Collateral Visit | 10

=%
Letter 3

SEEXEREH

Multidisciplinary Case Conference

HERAEE  ZPAISERER B TRHEHEHEN
%% HITEBFRGHPOEX - ZEBBIFER
PIanR A& X BN BB RF T EAVELD -

EBE-—FREEN 142 RERE BRBZR
ERUTHER RS

RA :

o RERS AUNERHED

s ABEEMHEZLFHTRBESBRME
EMEMTENHELS N

XiE:

o MNBHRRE@MERAZI
EBPEREEBRNEE R

» REEBI B MERER B vaH A

* S ERREBHEETERD

s HEREMESRE T BREHNERNBR

0%

s XRMABFLERAR IEH

* [EERERF

s BREZSEBVBENMEBRLAMRE
o EE B AIRELE - LUBRMMS RN
R

MEEGRESFERS (CF_MFE_F_HF)

2015

880

“® Total @ 3,502

After the investigation, we provided targeted counselling with the
consent of the family. Through home visits or centre interviews, our
social workers offer emotional support and assist families in applying
for various resources.

We highlighted some key findings from 142 Cases over the past year:

Reasons:

* A lack of effective parenting skills
= Parents feel helpless when managing their children's
behaviour, which results in inappropriate disciplinary methods

Support:
= Strengthen parents’ training in positive parenting,
helping parents adopt more effective education strategies
¢ Provide individual counselling and interviews with family members
e Guide parents to control their emotions
¢ Teach family members to care more about others’ needs
and feelings

Outcome:
* Rebuilt family relationships
e Help families build an effective communication channel
e Able to keep calm when encountering challenges,
and use a constructive approach to settle problems



RA :

REFE
cEHHBFER - AREH - BAEXRER
FEBHREZBER - FERREE -
FEESRNBESEAE

o BEETH ERRHIEHRBRRZIE

RELE

CRZEXEGREHEXRRS  HIHEE
FENREAR
RS MAR T ZEFE
RABARERTX

E-3:

« HEBHBNERSF  BEESEBHIER
ARREMBEVOREHNZEF

s BETHEHAFZRETHREF LMK
cEBRREBRANED  FBBFZEANED
Eilh s

R

cFERBVIERTHRL  AEHBBRRENKD
cRARKSENETHRETES

o B RBAER

FA :

*ZTEHEXE)  AEBRSERBRBF
AR ZEHE

s EENHBHEBNEEBMAE I LWE
BERTEMAMBERE - REMBURE
BB MIBERRE
cHSRERZBENZE  HREAR

s REMAP AR NIEENTRA

BYRFTmMAT BRI EREHE

£33

cAEHTEBLESERNZTE  RRERM
2 H KB ER

o SHERRIETERBERRIGAEI

R -
cEYBRFRURENEEEEED
FRESFLED  XEFBELSX
* EEIRERBF

Reasons:

Children

» With developmental delays, dyslexia, Autism Spectrum Disorder
(ASD), Attention Deficit Hyperactivity Disorder (ADHD),
speech delays, anxiety, or depression

e Emotion control, learning and social development are affected

Famil

e Lack of professional resources and social support systems leads to
inadequate awareness about SEN

= Unrealistic expectations of children and lead to parent-child conflicts

* Misuse of corporal punishment to discipline children

Support:

* Provide appropriate services and support by collaborating with
educational and Institutions and connecting families with resources

* Provide workshops on parenting techniques for parents

e Encourage interactions and communication between parents and
children by organising a variety of activities

Outcome:

» Build a supportive system in the family and improve family
members’ ability to express feelings

¢ Enhance the learning and quality of life of children with SEN

* Reduce misunderstandings and conflicts

Reasons:

¢ Children face challenges with academic pressure, peer relationship
problems, and unmet self-expectations

* The education system in Hong Kong overemphasises on academic
performance, and with limited counselling resources and large class
sizes, teachers are not able to identify students with emotional
struggles

¢ | ack of communication and support within families causes frequent
conflicts

e Children will get mad and talk back to their parents in order to
address their emotions. Parents are discontented and resort to
the use of violence

Support:

= Social workers collaborate with schools and families to provide
comprehensive counselling to children

* Provide positive parenting training for parents

Outcome:

e Help children develop healthy emotional management skills

* Parents stop using corporal punishment and improve their
communication skills with children

e [mprove family relationships

Against Child Abuse Annual Report (2024-2025)
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o EEBH - TR EREESTETY

e RENRENRIEBRSRED

e REZENFRNTNBHBRERRE
HOIER D

E-3:

o IR MZFHNATANA » B8 IS 0
ISR E R RBRTIES

s RRERMBINBEEERS -
BB fRE-BOBESRX

o BBV S AT REREEE

R -

s REERBUNBRMRE

s BYREMRERE
cBETEREMNFTR - BLHMBANGEE

RA :
s BEBH - BREE  WSRRENTE

£33
 RUEXEBEN ERBABHEN =
BB

Reasons:
* Modern society, economic stress,
busy work schedules, and unequal parenting responsibilities
* Couples avoid seeking timely help
= Parental conflicts and discord leading to psychological stress
for children

Support:

= Social workers intervene neutrally and supportively to encourage

couples to attend marriage counselling or conflict resolution
workshops

* Provide emotional support to families and encourage consistent

parenting approaches
¢ Assist in managing divorce proceedings peacefully

Outcome:

¢ Help couples better understand each other's needs and feelings

¢ Maintain a stable family environment
* Ensure children’s views are heard to reduce harm in children

Reasons:
¢ Economic stress, parenting burdens, and balancing work and
family demands

Support:
» Social workers assist parents in accessing professional
psychological support, such as referrals to psychologists

» BEIERHEEIR - MEEERE RRE
s RUARRRUBY FAHESN

or counselling services
* Help families apply for financial aid or childcare support

cHERXBFEMEEBHABE * Provide strategies for positive parenting
¢ Provide training and talks about managing stress and
emotions for parents
A - Outcome:
e RLEBRFIEELEREH KT e Parents understand how their mental health affects their children
s BERENBEERER * Promote family harmony and health
s HEFREBRE * Improve family relationships

BEHBENOMEMTREREFEEZENS ©  These findings and analyses highlight the multifaceted challenges
EYEHEEREREENRL: c KRB AEEH parents and children face and underscore the critical role of social
EMZ TR BRIERAESESEZRER  workers in supporting family stability, improving parent-child
BEEZ UEFRFZRANEBEENBESLEMNTE  relationships, and promoting children's healthy development. We will
B RESERENEFEREEEE/HEMH - BM  continue to advocate for positive parenting and mental health support,
HEHEEDEOHENOERESE  §488 leveraging resources from schools, families, and the community to
SENHEEER AFZEZENZREREMEMEB  provide holistic services for more families. Our goal is to ensure that
¥ o MRREAELRE  EEAEENBEARR - every child grows up in a safe, stable, and caring environment.

MIEEGRESFERS (CF_MFE_F_HF)
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Treatment Group

hXi55E 52 1h 5t 21

Child Abuse Treatment Corner

HEEEESARARTEL

Sponsored by Fu Tak lam Foundation Limited

AEBE201951 A BEEEEES Since January 2019, we have been glad to receive continued
ERLOBEESD  HE [HhREsG sponsorship from the Fu Tak lam Foundation Limited to launch the Child
Bl BTXEFERSRENRE B Abuse Treatment Corner Project. To support the development of parents
HESPEEENIE . YREREXE and children, we collaborate with primary schools, kindergartens and

BAE s BWRERE/NE  SBREN community organisations in Tsuen Wan and Kwai Tsing District to
BFREBE hold parent therapy groups, children's therapeutic groups, and parent
seminars.

s For Parents

iRF% ¥l 5 Service Targets
s HHBERENERRHNRE

Families who are experiencing emotional distress or difficulties in disciplining their children
s BENBERARIERTFLNRE

Parents who have been used to or are considering using corporal punishment to discipline their children

iRFEB M Service Objectives
¢ BBRATRAEE  MRERRECHERER RAHARN Y

Utilise cognitive-behavioral therapy techniques to enable parents to critically examine their disciplinary approaches
and make corresponding adjustments
s BAREREBRRF ZNIEHE
Help parents develop a deeper understanding of their own and their children's emotional states
o SFEEH T ZFEE B L FMEBR
Alleviate the stress and feelings of helplessness that arise when managing their offspring
o HEREAEEFLNER  BRABFEE

Reduce the use of corporal punishment and enhance the quality of parent-child relationships

Against Child Abuse Annual Report (2024-2025)



iIZ# A8 Services Provided

AEERFARBRT 7 AXRAENE
B MENBREREEE M R [
BERF—ERBXZRARA] - AR
SI7TMuRESM - MAARETEEBRA
TRARL  BEORRBAACHERR
REETHEOHLE  TRAERRFLH
B4 BERERETLEETEHNED
BRI A EAEENEHRLR -
RABTEE -

This year, we organised seven parent therapeutic groups, including
the Stress Management Group and Batterer Intervention Therapeutic
Group, attracting a total of 71 parents. The group sessions primarily
employed a cognitive-behavioral therapy approach to help parents
examine their parenting styles and make corresponding changes,
understand their own and their children's emotions, and alleviate the
feelings of helplessness during parenting. This approach aimed at
reducing the use of negative discipline and enhancing parent-child
relationships.

BMENT 65 [HERALENRE]
BE RAB14UFIREM - BRBEE
FREFHBECHERSR  BAFE
EHMORT RO ESREME  EbH
Pkt BABIAR - BUBBMBEBR o

We held six seminars titled “Be Authoritative Parents” with 104 parents
participating. The seminars encouraged parents to reassess their
discipline approaches, reduce reprimands and punishments and
establish a positive thinking pattern.

FiEEFREEFERS (CF_DNFE_F_ILTF)



§3& = For Children

iRF5 ¥l $ Service Targets
s ZRERXVEMEBLEEREN6-12BRE

Children aged 6-12 who are experiencing emotional distress due to family factors

iR B 80 Service Objectives

o FBZMNBERNBWAIE - AFERENEINBBRD

Improve children's social and communication skills through games and art activites

s ARFLVNAEHR EEREBCHFBE

Teach children how to express their emotions proactively and in a positive way

IS E A S Services Provided

STEAERT SEREREAR/AE  HE 341
NRESMe NMABBEEER  BEIERTF
IREEED BEPREIRTRANESE 28
ERNBERELS L URFEECHER - 3R
MABESEPREATHIRDG WA T @Y
RENEED - IRABMERT  SRNPERNR
EFTHEENTIHSEE  AEREHSEEC
MEENEE - SHE-ERHIREEANERM
TG XERFENRE Bt MUEESN
EEmMHEEPHZERE -

S

A% E=

= Wipe =S|

We conducted three emotional therapeutic groups for children,
with a total of 34 primary school students participating. Through
various activities such as games, storybook sharing and making
crafts. The groups helped children recognise different emotions,
learn appropriate emotional expression methods and discover
their strengths. The participating children improved their social
skills and enhanced their ability to face challenges. Pre- and
post-assessment reports indicated significant positive changes
in the children, who became more willing to share their thoughts
and feelings. The groups have consistently aimed to collaborate
with school social workers in the area to support children in need
and encourage them to face challenges with a positive attitude.

Project Leaflet
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Child Protection Institute

H 2013 LR » REREZRE TN Since its establishment in 2013, the Child Protection Institute (CPI1) has
BHEENRERERE - EER T/E - focused on providing professional child protection courses, talks, and
RMUBREADS  RIETFTESMNERRS workshops. We tailor content to meet the diverse needs of different
DI RE o entities.

ik ¥% ¥ S Service Targets iR¥ B Service Objectives

s BER - RERF - BB RAR s BRRSHEEREEREAENIHEPRENMER
B Enable participants to excel in child protection efforts
Schools, tertiary education institutions, e BAHEHREZENIR
NGOs and business sector Raise social awareness in child protection
cRERBNEERRREZS

Promote the healthy growth and safety of children

iE &AM Services Provided

- -

£ 2024 £ 2025 FHIf - |WPIRRP T 2% During the 2024-2025 period, we held two Certificate Course on
FEERGHE - 2EENMARODSZ8EE Identification, Assessment and Intervention of Suspected Child
13 ERSREEERERESE TS & Abuse Cases, and 13 Identification and Handling of Suspected Child
BEE AR R SRS RO M . B Abuse Cases Workshops, emphasising topics such as identifying and
B EM LR RO E LS handling suspected child abuse cases, addressing suspected child
S S IABE 1411 A RELEE sexual abuse, and developing child protection policies. A total of 1,411

participants from various professional fields, including social welfare,

F-BERBESZEEEAL - 1o
EMATERRNERR BERERNEERSR
EREBEEIFASHEREMT HEMK
E@Eﬁ%ﬁiﬁ P AREERALHRERE the Hong Kong Social Workers Association to deepen professionals'
HOHEH - understanding of child protection concepts.

education, and healthcare, attended these sessions. Additionally, we
provided targeted in-service training for the Hong Kong College of
Paediatricians, the Hong Kong College of Paediatric Nursing, and

HaRREIEREREHTIHEY FHEERGH  RENARLEERE
Identification and Handling of Suspected Certificate Course on Identification, Assessment and Intervention of
Child Abuse Cases Workshop Suspected Child Abuse Cases

FiEEFREEFERS (CF_DNFE_F_ILTF)



2025 3 A28 H » AEM T REZEERME 2025 | ABAERE  BHBIB 220 UERBE - BERMIITHEE
MWERESHE - EARERFINTREXERNEE  FARKTEFERHRAEARNRATE - WERAT AIBAERE
MR A » JERASAATE BRPRIRIR o B RIS LR I LURLD IR A -

On 28 March 2025, we hosted a Professional
Forum on “Trauma-Informed Care in Child
Protection” with enthusiastic participation
from over 220 experts, scholars, healthcare
providers, and social workers. The forum
featured speakers from various professional
backgrounds who discussed the long-term
impacts of childhood adversity on child
development. It emphasised the principles of
Trauma-Informed Care and explored how to
apply these principles in clinical settings to

reduce secondary trauma.

BEE R BRI EF R ERGIFN 2026 F 1 A 20 AMEE - EXATHEAREEDOERBHZM - Bt - REASRHE
EREZERR RABZXIRNBNHEESE  UEBLHIENRE  BOREZESHORLE - RAPEARREHE
EDE-EESRE  EFEYFARBLHRERT  HRTES-URENAR !

With the implementation of the Mandatory Reporting of Child Abuse Ordinance on 20 January 2026, the demand for
enhanced protective capabilities among professionals has increased. CPI will continue to promote child protection
policies, enhance professional training and increase community outreach to optimise child protection and reduce
incidents abuse. We look forward to continuing to advance this important issue and working together to establish a more
empathetic protection mechanism to safeguard the growth of every child!

(BHEEREAT  BFABELRZRHE www.aca.org.hk/te/cpi-intro )
( For more course contents, please visit our website, www.aca.org.hk/en/cpi-intro )

ST
Programme Booklet
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The Hong Kong Jockey Club Community Project Grant:
Healthy Start Home Visiting Project

HEEESSLECTESEY

Sponsored by Hong Kong Jockey Club Charities Trust

AER 1097 FRBBEEAREEMET—
HHEHNAGRERZRERYE 88 [£28
# ] RERAETE - R&BR 2000 5 8 AR
REEERTERECTESEAYEESD

PN
ESo

iRFE¥I S Service Targets

The “Healthy Start Home Visiting Project”, an innovative child abuse
preventive service, was first funded as a pilot project by the Community
Chest of Hong Kong in 1997. Starting from August 2000, the Hong Kong
Jockey Club Charities Trust has continuously sponsored the Project.

o BEEEP - TARKKENIERE LA HERRATE

Parents-to-be and new parents who live in Tuen Mun, Yuen Long and Tin Shui Wai

k¥ B8 Service Objectives

 HENMFREEEANERMFRNEEBES
Minimise the anxiety and stress which parents-to-be experience in their pre- and post-natal stages

o JEEE NIRRT A B R AV AE A RIS

Help develop and enhance parents' knowledge and skills in positive parenting

o REBIEMER D EH
Promote caring and non-violent parenting

s ARERBEZHEERNBIHERR

Provide information on available social resources and networking opporatunities in the community

121512 Project Promotion

g [E2BH ] RERSTIRBEMS
REGEENZR  EREN - REFLE
HERBHEREANSERERRBERE
BT E - FREERTENGS FERS
ROARFFBRTHAE N AT & - B RE
ZERELRERBEN -

iIZENAEB Services Provided

i 1% 5h Home Visitation

EAFEE HF 110 EREHESMETE
HETETHRE  THRBEEIENTEZNN
BERBEAR - EFE8 ZHSINEITEHEY
RHRE BY—F SARERL KR
ER o A BETHREHFZECHNES
BETTRIRFNRREBHELE o

HiEEFREEFERS (CF_DNFE_F_LTF)

With the support of Tuen Mun Hospital and the Department of Health,
our project has been promoted through leaflets distributed at the
Obstetrics and Gynaecology Department (O&G), the Comprehensive
Child Development Service (CCDS), and Maternal and Child Health
Centres(MCHCs) in the district. Additionally, we introduced the project
to various Integrated Family Service Centres (IFSCs) and non-
governmental organisations (NGOs) in the area, through which some
families were referred to us.

A total of 110 families were enrolled in this reporting year. Social workers
conducted intake visits to potential families to assess their eligibility for
the project, clarify the expectations of the family and explain the project's
aims and services. Subsequently, trained volunteers were assigned
to provide monthly home visitation for eligible families for one year.
Moreover, a network was established between the volunteers and the
target family to give parents support through regular telephone contact.



PSRRI 1B Post-natal Care Support Service

BFARAFERIIMEET 8 R H26 BFE
BAPE RS REMBERETIRI - EF
TERNHESARBREHNERBENRE
TERINRE  BABITHHEERIEFER
B SBERGMR  BREHENE B
HEREZRR2 2ZRTE@HBAER 83
REROE TEEERF-—BARSHEM
BUOXE - BAFE HE 25 @FREEZT
BEARTE - REEITH R RTIEE o

HILIBIIRE (S3L8RM )
Volunteer Training (Breastfeeding)

We recruited an additional eight certified post-natal care workers this
year, bringing the total to twenty-six. They received two sessions of
professional volunteer training to enhance their understanding of
breastfeeding and how to address postpartum emotional challenges.
The trained volunteer was assigned to visit the family twice a week, for
four hours per visit. The visits aim at observing home safety, sharing
and demonstrating baby care skills, breastfeeding skills and providing
physical and emotional supports to the mother in the first month after
childbirth. 25 families received the post-natal care support and they
appreciated our volunteers for providing important help.

HER TN (AR )
Professional Volunteer Training (Breastfeeding)

FEEHERIS [HEERFL] ZR
PER T BRRBEED - EmigEn
FEY RERTEBRNER - REWH
FEBEEMESZNEY  HUHBABU
By —{EEBNELE -

[T REDNE

We held four “Embracing Your Own Children” parenting support group
sessions and 17 sessions of parent education programmes throughout the
year. These events aimed to enhance parent-child interaction, communication
and bonding. Families had opportunities to share experiences and learn from
one another, fostering the development of a mutual support network.

Baby Shark VM ES)E
“Embracing Your Own Children” Parenting Support Group Baby Shark Sports Day

Against Child Abuse Annual Report (2024-2025)



#1835 358 Parent Education Programmes

[HMERRE | RMHEEE BB R

#F SIS TS

To Compose with Child, To Grow with Child Parent Talk and Baby Child Rearing Lesson for New Parents

Birthday Party

' ﬁIilllﬁ Volunteers Training

EXRFE HBE 101 UERBEIRHE
TSHELGHE ARHMERT =6
FITIRRE  URBHMETRER
7 REEETREBREZENER
AREZERATREINAG - BF
F R AT RRBY RBEREE
REHBERRRPEAEHRT RS
ERES -

Over the past year, a total of 101 experienced and new volunteers
participated in the project. Thirteen training sessions were provided to
equip them for conducting home visits. The training covered topics such
as an overview of child protection in Hong Kong, an introduction to the
Healthy Start Project and the roles of volunteers, home visit and interview
skills, understanding play development in infants and young children,
familiarisation with community resources, and exploring emotional well-
being from a Chinese medicine perspective.

Project Leaflet
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285t E — F£5 / SHSIEZIEIR
Daylily Project for Young / Single Mothers

REBLAESHEE
Sponsored by the Community Chest of Hong Kong

FEBIEEAESEDUREERHSER Launched in April 2010 with support from the Community Chest
AUMEE R201054 BOHBERSE of Hong Kong and United Christian Hospital, the Daylily Project is
EHE AEESHEBIEEEHTIERE . & dedicated to assisting young and single Mothers. The Project takes
S, YEEE . ghEAE (8805 its name from the Daylily flower, which symbolises motherhood and

CEBHMNES N EEESHEETEER resilience in challenging environments, embodying our intention of
1t o AHBBUSESHE S BRI AS providing blessings and unwavering support to mothers in need.

RER - RERERANE

iRFE¥I S Service Targets

o FEEHEHIBIF Young or Single Mothers
(TEBHSBRAERBTLFHN - BER  RESLV2HBRBHERAMMBEFSTERE T LEN)
(Through referral from the Paediatric Unit and Prenatal Unit of the United Christian Hospital, the Comprehensive Child
Development Services of the East Kowloon Cluster, and Integrated Family Services Centers)

iIRFXE 60 Service Objectives
s AF RN ERISISRMEESE

Provide emotional support to young or single mothers
s REBFRET  BLLEAEH

Enhance positive parenting
o 2BV R

Establish a mutual support network

58 B Services Provided

SHEIPRTE T iR 60 B » - TAMIER  The program served over 60 families, and social workers regularly
EFZTENEEBHETY  LLSEFEE organised diverse parenting education activities to promote positive
HoOUERTERE - NBE—EHBIHERT discipline and improve parent-child communication. In the past year,
NHRESZERETIS  SETSNE the program held 30 family sharing sessions and parent-child activities,
BOME IS NET ZAAENEE IR o allowed parents to relax and enjoy quality time with their children.
FREARENES ZIREZSEFINE Different activities also helped parents understand their children's needs
ERENNBETEESE  RTHEABESH and effective communication methods, thereby enhanced their parenting
knowledge and skills.
H TG e

\ Against Child Abuse Annual Report (2024-2025)



FEZPiE Excursion to Tai Tong

ZER BIANBTREZFEERNAL -
BUFAETHREZEARTIR - BER
BRI RERE - EOERREAMERNE
KRR [ERETEM] - TRIRE - 4
ITEZHBRTRERENFELRY - S8
MEBTIRRETRA-FNRE WA -R
MRERD @+ BFERUBIOEIENZE -

EZFEE BHRABMUBTIRAEEEREESN
Rep - BBRNERSHER TEDE - QRBE
BER 1,200 N TREBIMNENESH
BEMED  RIABATREVLENEH B
SERERMBEMNZF -

FiEEFREEFERS (CF_DNFE_F_ILTF)

B8 51 Enjoy Board Game

Volunteers play a critical role as “Life Mentors” within the Daylily
Project. They receive comprehensive training covering home visitation
skills, child protection, positive parenting techniques, and crisis
intervention. Volunteers are matched with families, providing monthly
home visits over the course of one year, offering personalised care
and support.

This year, a total of 54 volunteers visited families in need,
accompanied them on outings and prepared parent-child activities,
which accumulated a total of 1,200 service hours. It was evident that
volunteers not only contributed their time and energy but also brought
immeasurable value to the program, providing warmth and support to
each family.



K TR
Nunteers

BB CERMERTHE  FEXEH
BHFRERAXEFH &1 Markant Trading
Organisation (Far East) Ltd + X34 (&8 ) BRA
A - EAEEAEREAATFEILTH -
PO ETERYENSRNER  ERHESE
ANER  BEZEEENFESEEE -

We are deeply grateful for the continuous support provided
by corporate and organisational volunteers, including Markant
Trading Organisation (Far East) Ltd, Celestica Hong Kong Ltd,
Lingnan University, and the Hong Kong Red Cross "Act of Care
Project". Their contributions are not just numbers, but also a
practice of social responsibility that helped more people in need.

a1 21515 Project Promotion

BMAFEEDT TRERS  MbtBRERETFORERNBRY  VEBRFHBANBIRIERTEALESHEFER

B WBEEETRSERES S -

SEIESE 155 AREBIMNSER X - &
BIRET U EEHRBESEE IS REMF - &R
RUEROBRBFAEHIATINRIREER
o HREEINXFHEBET  FEFERE
BISBHEESEIBERBER T HERX
FEHIREE

We visited different organisations such as district Integrated
Family Service Centres (IFSCs) and hospitals to introduce our
services this year. Additionally, we engaged our volunteers and
target families to organise various carnivals and bus tours in
different districts to distribute leaflets to the public to recruit more
volunteers and target families in the project.

The program has been ongoing for 15 years, and we sincerely
thank all the volunteers and partners who have assisted the
program, wishing that with the support and care from volunteers,
every young and single mother can better care for and guide their
children, building harmonious families together.

Project Leaflet
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Bless My Home Forever Volunteer Home Visitation Project

MEELAEEHY
Sponsored by the Community Chest of Hong Kong

BRER — ST HERGTTEIA 2010 FE - With the support from the Community Chest of Hong Kong, Bless My
BEEALSEY BBEHEIEY - 22 Home Forever Volunteer Home Visitation Project has been serving

e HEHE - FIBEFIBHZE BFEASE children and families in Sham Shui Po District since 2010 through
WEBRREEMSTIERE regular volunteer home visitations, sharing sessions, community
education and parent-child outings.

iR #5 ¥ $ Service Targets
o FKBENRE (EREE  EWA B8 HRE - FRERKEETERRIZHERENRE)

Families in Sham Shui Po District (including low income, single parent and new arrival families, children with special
educational needs, and parents with emotional problems)

iRFX B/ Service Objectives

c AXRIBEANEHRDS - REZ2HBRHEER

Enhance parents' knowledge and skills in strengthening positive parenting, child safety, community resources
c BABRTHER BREEBEUVYNBETEHAR

Enhance parent-child relationships and foster a desirable environment for children to grow up in

S &AM E Services Provided

AEEFBEES [RE]  BESEREEREN The project’s theme this year was “Health” which included “physical
BRE AEELESTT 6RESTESE health” and “mental health”. We held 16 sessions of family sharing
BEESEFEEN 8 RFEREEEE forums, including Handling Children’s Emotions, Relaxation, Be

(8] EHE - @EW S2WALhRaE Healthy, Be Happy and Chinese Medicine’s View of Emotions.
EfEEZ . BB —ZFNRESZE  S5E Through a series of family sharing forums, parents understood that
FES RS RERLES . physical health and mental health were equally important.

HENEAEE RS

Chinese Medicine's View of Emotions

fREER - AW
Be Healthy, Be Happy

FiEEFREEFERS (CF_DNFE_F_ILTF)



RTRABRFENESRBE  RNFEF
BRARERAREZNRTZRHFIRER
B BRRRABEZH THEBAR -

AEEHMERER
Day camp in Tai Tong Organic EcoPark

To enhance parent-child interaction and communication, the project
held a variety of outdoor and indoor activities last year. Families shared
enjoyable parent-child moments through participating in these activities.

N

EIBALE - RIEE
Visit to Cube O Discovery Park

S ARRER AT

Fre s Witland bin Hmperor Fanmilution

B

B BB 72
REEELE

WM [ 2)

Screening of the Movie “Inside Out 2"

FEEHE ST BT SRUHE  RARKH
HA 230 /B - SER RIS B BUEBB 40 1B o
ERTIFNETHRGA  2HETIIH R
HITENFHB - BINABRER XTH
D-RELEEN - EHAEHRLNHES
BE - BT EMNBEBORKS - TER
RETREINZE  FTRELRBIRFMN
E1ER&E -

This year, the project recruited 57 volunteers. The total number of home
visiting hours and service hours was around 230 hours and over 40
hours respectively. Before conducting the visitation, we offered training
on briefing of the project, the role of volunteers, home visitation skills,
child protection, positive parenting and community resources for the
volunteers. Families received not only support from volunteers through
regular phone conversations and home visits, but also established a
trusting relationship with the volunteers.

Project Leaflet

Against Child Abuse Annual Report (2024-2025)



SERalE
Joyful Kids Group

HEEAREHEE

Sponsored by the Community Chest of Hong Kong

BUBEMUME—+E  —HEINBEARE
Bl RORRBREBATFLEBESR - &
B TITSEBNREHT BASHEERRE
£ LHERBNFERD - MEFRHTE
B NMEFIAR R B TIRIEAVIRSE - RAPIERAT
SR REERE -

iRFE¥IF Service Targets

CTENTEBNRERBLF
Children and youth volunteers aged 7 to 17

iR#¥X B M Service Objectives

s RERE AEEFNMET
Protect children's rights and responsibilities

Joyful Kids Group has been established for nearly 20 years and has
consistently received enthusiastic participation from local families
who enroll their children. Social workers will conduct initial interviews
to understand the members' personalities and expectations, to
design relevant activities for the year. The group will offer various
training sessions and volunteer service opportunities, allowing them
to practice what they have learned and realise their potential.

CARERBLIFRUZERREBLIR  REMFNZEAXRRER

Provide training in child development and volunteer work to promote the holistic growth and development of the

members

iIFEAREB Services Provided

i.lliﬂﬁl R = T ARF% Training sessions and Volunteer service )

1£2024-2025 FE HBERBNURERED
FESMEBRINE - HERLSHETERE
ELEERERER RERRNMAE - B
PR SRTZEBEMEEIIR  BHE
BEERBBEE D  UHBESEHRE
WG RO/NE EFEFETREHBELE
BT8Z - HB2FSHEHETREFHHE
1,077 D BF - HEI9EEBLE T EREHE
AEZEE 100% °

FiEEFREEFERS (CF_DNFE_F_ILTF)

In the 2024-2025 year, a total of 43 children and adolescents participated
in the Joyful Kids Group. The participants eagerly engaged in various
community service activities, promoting messages related to the
protection of children and children's rights. Additionally, they took part
in several leadership and volunteer training sessions to enhance their
teamwork and communication skills. The members coordinated various
volunteer tasks, such as assisting with centre activities, a carnival, and a
Christmas outreach initiative. The members accumulated a total of 1,077
hours of volunteer service. They provided positive feedback, achieved a
satisfaction rate of 100%.



EEUEIR%E! Christmas Party

B A% Daycamp

4 B LT
Project Leaflet
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Chuk Yuen Centre Family Corner

TrE ORISR B AL PR - BOOREXRILE
BUYMEEBAL SEAYSFEHRSTIHN
RERHBEHTFRERIARZE  RERA
FEFRERNAE

iR 7% %1 § Service Targets
s EXIIENRE
Families living in Wong Tai Sin district

iRF B0 Service Objectives
EBREREREAEH

The Chuk Yuen Centre Family Corner has been dedicated to
building a neighbourhood support network in Wong Tai Sin District.
We offer diverse family and community activities for parents and
children, bringing positive messages to families in the district.

Promote messages of child protection and positive parenting

* BAZRMNEHRIT » RERTFBE

Improve parenting skills and enhance parent-child relationships

8B Services Provided

HEHSHIEmMH S #E Community Education and Positive Parenting Promotion

REE  BIEMENRTSEALEHETH B
ENEREEEHMNEBESANERRERENA
BoHA 152024 54 B 27 RSB [EM[
HE RECE | EFERRYEDz— B
FERSIBAUERSHE  BRAIERE @
UERANBFES  FREIEERED 28
EHEEWHE o - RMHBWT SBEH
EE W [EMNES] EREY EBREU
BENBBEFNETZEE  RERBENRT
BE -

prEERESFERS (CF_MNFE_F_QF)

This year, Family Corner organised several community education
programmes to promote the message of positive parenting and
child protection. One highlight was the Positive Parenting ® No
Spank Carnival, held on 27 April 2024, which attracted hundreds of
residents. Through talent performances, game booths, and parent-
child interactions, we effectively conveyed the message of rejecting
corporal punishment and advocating love and respect. Additionally,
we held various street station activities, such as the “Love Language”
game booth, encouraging parents to communicate positively with their
children and promote healthy parent-child relationships.

[EMsES | s
“Love Language” Game Booth



REHERZIEMABNERE Building a Parent Education and Support Network: )

AEERREAEDS TR M  BEE
BEHRL  BRIECEEBURRRERE
B Pl RREMNRRE - [ XBHFS
X BFRPER] RRIZER [HPXER
B AFORBOE] F - EEEDAME
ARROERED  AREMFHETTTIEY
RRIT » XBRBFRNTRMHERE -

[RHE « FRAE| #EARARRMAEE
XBRSENFE BENEARBEDERTK
% ZMBORRRREBCHTRE  BEMR
ROZMFNER - PINTE - FERKKS
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B+ XRXB | EEFEEMERE  WIX
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PR ERB  AFOREOE
Chinese Calligraphy: Words of Wellness

Our parent education programmes were diverse and targeted, covering
positive parenting, positive parent-child interactions, and self-care
for parents. Programs like the Good Parents Leadership Training
Programme, Change Your Words, Change Their World Parents Sharing
Session, and Chinese Calligraphy: Words of Wellness effectively boost
parents' confidence in their parenting skills, teaching them how to
manage their children's behaviour without resorting to punishment.

The Parents' Tea Gathering continued to serve as a platform for parents
to support and share. As group cohesion developed, we encouraged
parents to show their talents, sharing skills such as cooking, crafts, and
laughter yoga. This approach not only enriched our activities but also
strengthened parents' confidence. Through the gathering, parents have
shown their support to each other, fostering a supportive community
network.

HHE « XRAE
Parents' Tea Gathering

Against Child Abuse Annual Report (2024-2025)



% T EF#A0IZ A M18% Nurturing and Strengtheni

ETEVEEEENERSE  BBE—F
HE12UETSHBBEENES  EIRK
BEE 1211/ Hbh - AMKBRMER
LHEEERZTENZETER  tMEESERE
BEERAES WEFE  HLHERBEH
BEHE AEEIABEPRBRAREE
BEEERTEAEN—HSE-

SECRMATFAORTHNETEEMNA - B
Effort Plus Workshop # Birthday Happiness
Asia ETE  PASSRHTEESHENR
FFEREEBEEEY  RESEMMHEHHE
BE - RF RAFEERABZEEXEIRE
FEI  UMEMASENERTHEFEINSG
B IREREEENTE -RPSEKRTE
EXE BITREEIEIRREERENE
REIBRBENAMR -

ng the Volunteer Team

Volunteers are a vital support for Family Corner's operations. Over
the past year, 152 volunteers participated in our activities, contributing
a total of 1,211 service hours. The CYFC committee members form
the main volunteer team. They are actively involved in large programs
like the carnival, street stations, and mobile van promotion activities.
Their dedication and professionalism have earned praise from both
members and staff.

This year, we welcomed two new volunteer groups, including the
Effort Plus Workshop and Birthday Happiness Asia Volunteer Team,
to join CYFC. These teams enrich our offerings with parent-child craft
sessions and birthday parties, enhancing interaction and connection
among members. In the coming year, we aim to nurture professional
and youth volunteers. We will encourage experienced volunteers
to engage younger ones in supporting families in need within the
community. We hope that, in addition to benefiting our members,
volunteers will also experience personal growth through training and
service.

MBS MRS Summary and Prospect

2024-2025 FF » MEPRLHIBEBB S T
HEE HFEEHEQHRENAE  RERT
BERERREME - RMOBHERERBERAE
WER » TEXGER » X HERFALHARD
EZRESHBMANED  FNEPLRER
BEREBSRER BEAMENRESKE
ZEE -

HiEEFREEFERS (CF_DNFE_F_LTF)

In 2024-2025, the Chuk Yuen Centre Family Corner promoted
positive parenting, fostered parent-child relationships and family
harmony through various activities. We will keep listening to feedback
from our service users to continually improve our offerings. We hope
to attract more families to participate in our activities, allowing the
Chuk Yuen Centre Family Corner to serve as a bridge, bringing more
care and support to families in Wong Tai Sin District.

Project Leaflet
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Tuen Mun Centre Family Corner

BIENZRESHNHEY  HLESFREEEM
LA 1986 FIETURLNL © 1989 &  HPIHP O
BRUBIER - BRRIEBFERES  UERTF
BRIEAE - EMERABERNRZRENE
BoZRECAABBESER  AZAPL
BEREMSIETFEZE - ZRFEHE 179 @
XERAREREE  FWEFHYAKNT5
UHERETAHE THBNRBFMET o

iR ¥%¥§5: Service Targets
s BRI RTEIERREE

Under the sponsorship of the Keswick Foundation, Against Child
Abuse Tuen Mun Centre was established in 1986. The Family
Corner was then set up in 1989, aimed at enhancing parent-child
relationship and eliminates child abuse and neglect. Upon registering
as members of Family Corner, parents can enjoy various facilities
and participate in parent-child activities. This year, a total of 179
families have become members, with approximately 75 volunteers
assisting in the planning and implementation of all activities.

Families living in Tuen Mun and Yuen Long district

iR¥ Bl Service Objectives

 EEREREANAE

Promote preventive child protection services

e BEVRREMAR
Build up parents' support networks

c EBBERANEERERE  REXSHEANRARFED
Equip parents with parenting knowledge and techniques through positing parenting courses

iHZ A8 Services Provided

RIsEETEANAASRENTZREDHE
IRFMEERFFIREBHERE  JIRRF
REERE - MIE  ABKENEES -
SEFEAB ILRRSMRE - LRENE
# R IR RE 2 E RS MRS

By using the Good Parents Networking Training Manual, 9 members
from the Family Corner Volunteer Group conveyed positive child
protection messages, and effective parenting knowledge and skills
to parents through talks, group discussions, role plays and home
exercises. They enjoyed the activities a lot.

Against Child Abuse Annual Report (2024-2025)
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FiEEFREEFERS (CF_DNFE_F_ILTF)

The Parents Leisure Corner organises activities twice a month,
featuring educational talks, parent-child film sharing, handicrafts,
and food preparation. Participants not only share their creations
but also discuss issues related to their children. This year, a total of
264 parents attended 25 sessions of these activities. Additionally,
Children Leisure Corner was also introduced, focusing on handicrafts
and cooking series. Through various activities, the aim is to enhance
children's independence and self-care skills. Subsequently, social
workers discussed with parents about their children's situations,
deepening parenting techniques through ongoing observation. This
year, 60 children participated in 15 sessions of these activities.

The Tuen Mun Centre Family Corner publishes a newsletter
quarterly. The newsletter includes information about the Centre's
services, parenting knowledge, and child protection messages. It is
collaboratively prepared by members of the Family Corner volunteer
team and project social workers, with content crafted from a first-
person perspective to ensure it is engaging and appealing.

Project Leaflet
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Child Abuse Treatment Corner — Volunteer Home Visiting Service

HEREESARLTED
Sponsored by Fu Tak lam Foundation Limited

AERHEEERESEROTMNISEER & We are grateful to have the Fu Tak lam Foundation Limited for
ERAFEMTE . B 2024 ERBH—HBA= their continuous sponsorship. We are embarking on a new three-
ERREESY — RERGE - HBRE year phase of the Child Abuse Treatment Corner — Volunteer
BEEiEe  AETHRESESRESTLHEF Home Visiting Service Project in 2024, following a five-year plan.

EE o AEERMATNASE B MIEAE This project retains its features, including regular home visits and a
E . S — R TEE - LIS atUsEE variety of parent-child activities. This year, we have also incorporated

BRAE o SHBIMY 69 {73 T4 H 575 NN EE elements of child-centered play therapy, offering a series of parent-

By BRIEEZERZE TEH T HEM
1,504 /B TRRFE o

child play workshops and play counselling services. 69 volunteers
conducted a total of 575 home visits. In addition to activity support
and volunteer training, they collectively contributed 1,504 hours of
volunteer service.

iRFE¥I S Service Targets

c EEREBFENER 24 BULNRE

Families living in Tsuen Wan and Kwai Tsing district with pregnant women (24 weeks or more)
*BOR5HMAENRE

Families with children aged 0 to 5

iRF B 80 Service Objectives

s RUEBEREN - BEZERUEERNA
Provide parenting information, emotional support and introduction to community resources
o JBLEE SR TE 2 AR A 1 P E B A B D FRR R
Reduce the parental stress and anxiety experienced by families during the pre- and postnatal period
s BRABREELZEEENBETHER  HEZYEFEMENRE
Create a safe and nurturing environment for children to grow up in and foster positive and harmonious family
dynamics

IS A Services Provided

HENREERERE  tISREMGMHN After the first meeting between social worker and families, two suitable
ERBMEMUSENESTIELZE  BEEH volunteers are matched to support families based on their needs,
ERNESRE . THEMPTIEEHEN enhancing mental health during the prenatal and postnatal periods and
BRRT. TR THIERF  RER teaching parents positive parenting skills. Volunteers and social workers

ECHIATESNES  HERE o work alongside families to promote positive interactions among family
members, fostering mutual growth.

BRI L RENREE : We have received positive feedback from families:
s TR EIMoHE  THRIAFEL - * “We are grateful for the volunteers' patience and the exchange of
* THIRATIRMTMRERH R different opinions.”

BTRE B AME ® “Social workers and volunteers provided a lot of support and the

visits made the children feel happy and excited.”
* “We have gained valuable experiences from listening Lo the
W RERY - parenting suggestions of volunteers.”

*TERATIMERCR  MWATREN

Against Child Abuse Annual Report (2024-2025)
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We actively organised various themed parent-child activities, including
farm visits, family photo shooting sessions and festive gatherings, inviting
parents to participate and promoting interaction between parents and
children in order to create quality time together.

We also provided positive parenting training courses for parents,
with topics such as parent-child communication skills, free play
and sensory exploration to further support family development and
enhance communication among family members. Volunteers served as
instructors, sharing their expertise to enhance parents' positive parenting
skills. To enable parents to focus more effectively on the course, we
have arranged a temporary child care service. Many parents expressed
gratitude for this arrangement.

[ | {RItEBEESE Playing Board Games with Kids

FiEEFREEFERS (CF_DNFE_F_ILTF)
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Our project has consistently supported the overall development of
families. To better respond to children’s growth needs, this year we
have incorporated child-centered play therapy counselling services
and parent-child play workshops. The service introduced parents to the
basic concepts of play therapy and supported children facing emotional
challenges and life stresses during their development. Through the
guidance of social workers, parents gained a deeper understanding of
the child's psychological status, creating a healthy and harmonious family
environment that promotes comprehensive development and positive
growth for children.

In the future, we will continue to collaborate with volunteers and different
community stakeholders to provide support and assistance to families in
need, allowing families to grow in love!

Project Leaflet
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Good Parents’ Networking Project

HBERESHARLGEE

Sponsored by Fu Tak lam Foundation Limited

AER 2024 F1 FRESHEEZEESERA ACA has been sponsored by Fu Tak lam Foundation Limited for
RAIAMIFNED  EESEBETHIREY 3 years to launch the Good Parents’ Networking Project in Kwai
MEE - BRPBROMRERE - FEBHESR - Tsing district since January 2024. Our focus was on child protection,
HEAREAG  URERBESOLEENE - preventing child abuse, counselling, and therapy to promote the

STREINAE SRR T HREBBAKIIERR holistic development of children. Over the past year, we held a
B -RREFRFED BRIROELRHEF variety of activities such as training courses, parent-child activities,
B HREE 3173 AXBH - and public education events for 3,173 participants.

s EERBZEBEENFE
Families living in Kwai Tsing district
s HER - BEH - B  BRESRENRE

Families with problems in nurturing children, parenting, emotions or marriage

% Bl Service Objectives
« RERRIEIMEH BARFIREETERMAHED  SAESHFEE

Enhance positive parenting, improve parent-child emotional management and problem-solving skills
o BIIRERALEEH B EBIEE

Cultivate parents as community leaders establish a mutual support network
s REARHRERBNEREFRENET

Increase public awareness of child protection and reporting child abuse.

AEEBWRTHFRRIFRE  SH+TEH > £E 231 The Project conducted three sessions of the Good
FR2H - ZRREDYE - pERERLAET > AR Parent Training Course this year, with ten classes
ABELAE BIRENBRTERACERSELE  BAR in each session for 23 parents. Through lectures,
EFEEHMNFEINERE L BNEERENENRERREA video sharing, interactive games, group discussions,
o RN FRNEEEERBRED  RERTEER case studies and incorporating elements such as
B RRIMEPART —MREBA EHERABREMBED aromatherapy, artistic expression, and parent-child role
B EUAEERNER TESEZXE - FIEZ2MERA exchanges, parents were educated on positive discipline,
dFEREahtMNEERF LR EESE MU ESETHE emotional management, effective communication skills,
%o THREER  F2NEEMAKRERRAM—8 - problem-solving skills and knowledge of child protection
and child development. These participating parents
were also connected with like-minded individuals, who
could exchange parenting information and experiences
and support each other on their parenting journeys. All
participants agreed that all training sessions had helped
them better understand their children's developmental
needs, thereby improving parent-child relationships. After
completing the course, some participants were happy to

join the Good Parent Committee.

B8 H T F BB T 1E Aromatherapy Massage Self-care Workshop

MIEEGRESFERS (CF_MFE_F_HF)
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& RENOR T F R
Parent-child Activity: DIY Aroma Insect Repellent

e —

[ BREME — XLEEF DY
Explosive Volcano Workshop

The project regularly organises parent-child activities. This year, we
conducted various activities, including simple snacks and handicrafts
making, themed seminars, outings, and holiday celebrations.
Positive and mindfulness elements were integrated into the parent
activities, allowing parents to take care of themselves and balance
their physical, mental, and spiritual well-being, thus becoming a
strong support for their children. Also, these parent-child activities
facilitated interaction between family members. Furthermore, the
success of these activities relied on the enthusiastic assistance of
the parent trainers. They showcased their skills during workshops,
such as making DIY natural skincare products, children's haircut
classes, and speciality dessert-making. Through these activities,
parents could expand their support networks and enhance cohesion
among other parents in the community.

Kwai Chung Centre offers children's storybooks, educational toys,
and tabletop games for parents and children to borrow. We hope to
encourage parents to spend more time playing and reading with their
children. This not only helps parents foster a deeper understanding
of their children's preferences and needs, but also gives children the
feeling of being supported and accompanied.

DR
Sand Painting Workshop

Ak

T | R DIY x BB EN
DIY Flower Pot in Organic Farm

Against Child Abuse Annual Report (2024-2025)



:121E(8 Project Promotion

RTBEZLTREMEARBRIEQERTE To raise awareness of the program services and positive parenting

AEEHAHBITTIREETH  BiF2H methods among residents in the district, the program organised four

HitBBR MADEMREGAENNERES promotional events, including participating in the Eugene Baby Expo,

AR BT BRSNS EAILIEERS setting up booths and hosting community carnivals, and the Kwai

BRBENEEEREFROEME - EHRY Chung Centre Open Day. These activities successfully attracted

B RO BRAERSE  SMELC2BER many residents to participate, allowing them to learn about child
oo ' =

OB NSRS TR o protection and improve parent-child bonding.

ng_uinst Child Abyse
RS- R =TT )

Lt :
ﬂﬂ Aiﬂlnﬂ Child Abyse

raEwﬁH-' J;}

[EmES | REZEEFE
“Love Our Children” Child Protection Carnival

Project Leaflet
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“Play Connect Happy Growth” Positive Parenting Project

HEBHMZESHEY
Sponsored by Save the Children Hong Kong

B2024 6 A A" ERBEFTENPRES Our organisation has received a two-year sponsorship from Save
AHMENER BRT (S48 EET the Children Hong Kong to launch the “Play Connect Happy
SEE| o 12 LUEE B T EMTERS RIS - BB Growth” Positive Parenting Project starting from June 2024. The
FERYDSBRREIMNARER  BEDRE aim is to provide play-based preventive services to assist parents in

BUBGMNESEE  RESSNRERE addressing the developmental needs of young children and to create
R S ISR o a positive interactive environment for early childhood growth within
‘ A
families.

iRFEEI S Service Targets

*BE12E30BAKRYRHRE
Families with children aged 12 to 30 months
s MY RBREJEAMERFHRABNRE

Parents who are interested in child development or positive parenting skills

iRF%B M Service Objectives

 RERFREERE - BERTFED RABRRANBRRE
Provide sensory playgroup to strengthen parent-child relationships and enhancing children's developmental abilities
s RELXZBREBERMFE  UBBRERERE
Help parents understand the benefits of sensory play and learn how to practice it at home
o BEERL - RBMENER  RHRSHEBREEBILXED
Provide a structured and stimulating environment for toddlers to engage in sensory play and social interaction
s BHFERFIREBRER - 75ER  BYURFHE

A platform allows parents to support each other, share experiences, and build a parent-child community

5 8RB Services Provided

EAFEEIA (12 E 18 BB ) Parent-child Playgroup for Children Aged 12 - 18 months

ST T MR TEEME  SHeH  HE10HRFSm- BBSK
MEEREE BADRYHSEARE  LREXFHNBERR I X
RUSBRNYZEBHNGERRKD - SZNMHRERT - MEBHHBARER
EEFZERHIBPHINS X - BRIADANEFREZESX - BMHHR
BERANT#E -

The Project held two groups of Parent-child Playgroup for children, with each
group consisting of 8 sessions and a total of 10 pairs of parents and children
participating. Through various sensory activities, the project enhanced
children's bodily awareness and stimulated their overall sensory development.
Parents also learnt methods and techniques for interacting with their children.
Participating parents believed the group helped them learn and understand
more ways to engage in play with young children and allowed them to
observe their children's preferences and social patterns, leading to a deeper

understanding of their children.

Against Child Abuse Annual Report (2024-2025)



FAFREBEA (18 E 24 @AM ) Messy Playgroup for Children Aged 18 - 24 months

ARERTRURFREERE  SH8
B HAE 1488720 - SHEREGHNET
ERBMEMHEZRTEEE  EHREHRK
R RUEBERS  RERFTES2ENFTERY
SEFEE - XHRBREE - BRPHRNOT
BERX - BNNRRIR - NARBMAR
BRTRANESEE YREATEEDT
BERAMBMERERTA o

The project organised two Messy Playgroups with each group consisting
of 8 sessions, and a total of 14 pairs of parents and children participating.
The group utilised different materials to present various themes, allowing
children to freely explore and providing sensory stimulation. Parents
learnt to let their children lead the play and to observe their children's
behavioural patterns. Participating parents feel that the group helped
them develop a non-intrusive play attitude and discover everyday
materials that can be used as play tools.

prEERESFERS (CF_MNFE_F_QF)
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The Project hosted two groups of Preschool Adaptation Group, with
each group consisting of 8 sessions and a total of 13 pairs of parents
and children participating. To help children transition to kindergarten,
the class content had mimicked kindergarten activities, including self-
care, cognitive, and gross and fine motor activities. Each session also
included separation time for children to practice independent activities
away from their parents. Parents found this gradual separation very
considerate and believe it helps children learn to follow instructions.
Staff could also guide parents on the appropriate attitudes during
separation.



sTEIEHRITR 7SS o LAINSE R 7 R AV EE The project regularly organised parent-child activities to strengthen
2, EBVFENTIOSE - BHSLUEAS connections between parents and children and to foster a positive

THESEREREH  ERFHERZHAN family atmosphere. We held celebration events themed around holidays

B - FINEEEIRY FEE T g Eg to allow families to experience festive joy together. For example, we
RS BRI R S AGEE held a Christmas Party in which parents and children participated in a
H 20 HEF B o BN BBD B i Christmas costume show, a Christmas decoration delivery competition,

RBETES  EBEBMYRTHNMER
BNRFEANED HE408HBEF-RFS
R ZMNREHFRBEBAERTED B
TMEAMMAETHYRHERFEE B

and a snowman building activity, with a total of 20 pairs of parents and
children participating. Additionally, we visited an indoor playhouse for
playing games, encouraging children to complete small tasks to enhance
parent-child interactions. There were 40 pairs of parents and children
participating. Families greatly enjoy mass parent-child events, as these

ETBARRZMOBERS - not only create lasting memories with their children but also facilitate
networking among parents in the community.

i i 7 4 Visit to Indoor Playhouse HFEHE AR Christmas Party

SRIEAFERBPORCERN GBENREE) BHTEREBERIE
% BEREBBFEIRD  EHYRETERRORBERER & T7H
EEEHRNEEN - i STRBEHERRRTFBIEY  BRRE
BEERRBINED  WERTERRD o PIMBMEREMR - LULRSSE
HEUAARBBRAETER  EXHRRS - RERET - THEHHMFARE
HTERBINZRE LARREGIXREEXRERNERLTEZ B
ERETHENEBESNTBITEHEBMRBEL TR -

The project hosted positive parenting workshops at our centre and
Yan Chai Residence (transitional housing) this year. These workshops
allowed parents to learn parenting techniques to address their
children's behaviours and development at different stages, as well as
the importance of positive parenting. Furthermore, the project regularly
organised stress management workshops for parents, where they could
temporarily relieve parenting pressures through play and art activities.

For example, making mindfulness jars together to settle emotions, or -
playing with Lego Six Bricks to enjoy a fun atmosphere. Parents reported REAFE I {EL Stress Management Workshop

that these workshops provide a space to release their stress and share
effective parenting methods with one another.

Against Child Abuse Annual Report (2024-2025)



HEERFIEENESEN TR 2025 F1 To promote the importance of parent-child play, the project held a talk
BE2 BoRlEmBE/NEENT [1EHEEF "Building Harmonious Relationships with Children through Play" at two
HERFEINMEE | SE#E H5221464 primary schools in January and February 2025, attended by 22 parents.
FESM - BEECSERESHYET During the talk, we encouraged parents to engage in quality playtime
EEEWEL  REYCRERBTFEIE - with their children to support their development and enhance parent-child
REFER RS EEIEBBE B8 relationships. Additionally, we set up street stations and participated in
HEPREEEERAL P ATRE the Eugene Baby Expo to promote the project and spread the message

EHNERE  HLRERMBRES
FREEE ©

of positive parenting, raising awareness about its importance in reducing
harm caused to children by parenting problems.

BT 0188

[ftEM e TR YRR RREE
"Building Harmonious Relationships with Children through Play" Parent Talk

Project Leaflet
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ACA aims at publicising the importance of child protection, children’s
rights and advocacy through organising different activities for our
service users and the public.

“Positive Parenting - No Spank” Carnival 2024
Location: Chuk Yuen (North) Estate
Date: 27 April 2024

In order to raise awareness about ending corporal punishment, we
aimed to educate the public about the principles and techniques of
positive discipline through parent-child interactive games and booth
activities. Also, participants could learn about positive parenting,
such as the importance of quality parent-child time, expressing love,
appreciation, and effective communication methods.

Against Child Abuse

BIRSSHe

Against Child Abuse Annual Report (2024-2025)
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The 45" Annual Press Conference, Annual General Meeting and
Annual Dinner

Date: 14 November 2024

Our Director, Ms Donna Wong, presented the critical service priorities
and statistical figures for 2023/24. Additionally, our volunteer shared
cases from the Daylily Project for Young/Single Mothers.

Our Annual General Meeting and Dinner was attended by 103 guests.
We were honoured to have Mr Chris Sun, JP, Secretary for Labour
and Welfare to be our guest of honour. We also extend our gratitude
to our Patron, Professor lan Grenville Cross GBS, SC, and the friends
from the Hospital Authority, the Hong Kong Police Force, Against Child
Abuse (Macau) Association, our funding bodies and partners for their

presence.

“Care for Children - Build a Brighter Future” Flag Day
Location: New Territories Region
Date: 21 December 2024

Coinciding with the Winter Solstice, we were blessed to see the
enthusiastic participation of over 850 parent-child volunteers and flag
station volunteers. Raised donations will be directly allocated to our
services, including organising educational activities, providing support
to families in need, and promoting child safeguarding services. These
efforts will benefit more children and families, fostering a safer and more
caring environment for their growth.

FiEEFREEFERS (CF_DNFE_F_ILTF)
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Professional Forum on Child Protection 2025 ;
Trauma-Informed Care in Child Protection

PR T H R E2025 ¢
198 fHhEE S
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Professional Forum on Child Protection 2025 - “Trauma-Informed
Care in Child Protection”

Date: 28 March 2025

More than 200 professionals from the social welfare, education and
healthcare sectors participated in the forum. Five guest speakers shared
with the participants about Adversity and Trauma-Iinformed Care in
Children and Adolescents, Trauma-Informed Interventions for Survivors of
Child Abuse and Neglect, Trauma-Informed Care from an Organisational
Perspective, and Supervision on Trauma-Informed Practice, thereby
exploring the application and impact of this framework at different levels.

Child Protection Starts with You — Child Protection Moving Truck
Campaign

Date: 7 to 9, 13 and 15 September 2024, 21 to 23, 28 February and 1 to
2 March 2025

Location: Tuen Mun, Yuen Long, Tin Shui Wai, Tsuen Wan, Kwai
Chung, Sham Shui Po, Tseung Kwan O, Tai Wai, Kwun Tong, Wong Tai
Sin, and Whampoa

Through Positive Parenting Interactive Game Booths and Child
Protection Information Panels, we aimed at spreading key messages
about child protection and positive parenting to the public. Many parents
learned how to build better communication with their children, while kids
not only had fun but also learned to express their emotions. Adorable
Squly and Friends photo spot and souvenirs attracted many families
to capture sweet moments together, creating a warm and love-filled
atmosphere.

Against Child Abuse Annual Report (2024-2025)
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Chuk Yuen Centre Family Corner — Birthday Party
15 June, 28 September, 14 December 2024
and 8 March 2025

Visit to Hong Kong Disneyland
22 June 2024

Visit to Hong Kong Ocean Park
2, 24 August and 2 November 2024

Chuk Yuen Centre Family Corner
— Mid-Autumn Festival Celebration
13 September 2024

Daylily Project for Young/Single Mothers — Carnival
2 November 2024

Healthy Start Home Visitation Project

— Nurturing Kids in Nature and Wild Parent Talk and
Baby Birthday Party

14 December 2024

Good Parents' Networking Project
— Love Our Children Child Protection Carnival
11 January 2025

Chuk Yuen Centre Family Corner
— Family's Nature Playtime
9 February 2025

Healthy Start Home Visitation Project

— The More You Give, the More You Glow Family Sharing
and Volunteer Awards Ceremony

15 March 2025

ACA Service User Gathering
22 March 2025



- ‘Z\.tj'/ J.'/
EHRMNARE DS RRRSEE BB £ A D
Nurturing Kids in Nature and Wild Parent Talk and Baby Birthday Party

MEPHERE
Mid-Autumn Festival Celebration

By _ \.*@?
g (8] AAE IR
The More You Give, the More You Glow Family Sharing
and Volunteer Awards Ceremony

35 F H B
Family's Nature Playtime

RS EREREE
ACA Service User Gathering
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Qur heartfelt thanks to the following organisations for their substantial contributions in the period
under review:

HERNE

Social Welfare Department

BB REE
The Community Chest of Hong Kong

EEEFTSLEETESR
The Hong Kong Jockey Club Charities Trust

teoh  RERROBEF THRBED  FASEUETRENE  REZETERERTEBEZE -
Besides, our heartfelt thanks also to the sponsorship of following organisations, so that we are able to
launch projects for the needs of the children and families.

RERBEES

Dr Patricia Ip Foundation Fund

BREEESBERLT

Fu Tak lam Foundation Limited

REES

Lotteries Fund

BEEMMRES
Save the Children Hong Kong

BEEEEZES
The Hong Kong Housing Authority

EMEEFEEBEES

Tuen Mun District Youth Programme Committee

BARIRBBHE
Wong Tai Sin District Office
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Al

We also wish to thank the following companies, organisations and individuals for their generous donations
in cash, in kind or in service. Should there be any missing, please accept our apologies and inform us.

BB A5 %% in no particular order

Asbury Methodist Social Service -
Help Community Service Centre

Asian Alliance (HK) CPA Ltd.
Birthday Happinese Asia

Build A Bear Workshop

CB Studio

Celebrity Charity Fund Association
Celestica Hong Kong Ltd.

Chen Yang Foo Oi Foundation Ltd.
Clic Ltd.

Commercial Radio-Share My Song
Crossroads Foundation

Dragon Connector Ltd.

DTFU Charity Foundation
(Dignity Trust & Friendship Union)

EDigest

Effort Plus Workshop
Fatchitat Food Company Ltd.
Grandma Homemade

Great Entertainment Group
Greatest Opulence Co. Ltd.
Home Affairs Department
Homes Medical Centre

Hong Kong Disneyland Resort
In N Out Storage

JEMINI France

KMB Point Donation Campaign

Lee Kum Kee International Holdings Ltd.

Markant Trading Organisation (Far East) Ltd.

Mean Well (Hong Kong) Holding Ltd.
Networld Technology Ltd.

Ocean Park Corporation

MEEGRESFERS (CF_MFE_F_HF)

Parenting Headline

Ping Shan Enterprise Co., Ltd
Spin Master Toys Far East Ltd.
Squly and Friends

Sun Ferry Services Company Ltd.
Sunday KISS

The "Star" Ferry Company, Ltd.

The 11" Asian Congress of Pediatric Infectious
Diseases (ACPID2024)

The Cathedral Clares

The Garden Company Ltd.

The Hong Kong Council of Social Service
The Hongkong and Shanghai Banking Corporation Ltd.
The Kowloon Motor Bus Company (1933) Ltd.
The Radiant Theatre

The Shamdasani Foundation

The University of Hong Kong

The Wing On Company Ltd.

Wandelbar Ltd.

Wong's Diamond & Pearl Company, Ltd.
Yellow Bus

YMCA of Hong Kong Christian College
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We thanked Professor Patrick Cheung, Chairperson, Mr James Ng, Honorary Treasurer, Ms Donna Wong,
Director and the following staff members for their contribution to the annual report 2024/2025. We also thanked

Mr Edmund Chan, our honorary design consultant and Mr Douglas Pea, our volunteer for the editing work.

ZERLET SRITHER Ms Pearl Lee Senior Administration Manager
REELT SEREMLE Ms Summer Lin Funding and Communications Manager
BEXzt RISEE (TEL)  Ms Cynthia Cheng  Service Manager (Chuk Yuen Centre)
RABELZL+ IRFIEEE (EP9PL)  Ms Yetta Chan Service Manager (Tuen Mun Centre)
EHMZE RIFEE (ZBEPL)  Ms Olivia Lai Service Manager (Kwai Chung Centre)
ezt HI Ms Chloe Chan Social Worker

EEszt #HI Ms Mandy Ma Social Worker

RBEBLZ: #HI Ms Yan Yu Social Worker

ITERExt+ FEdT Ms Mirance Wong  Project Social Worker

FEBrzt+ FET Ms Arc Wong Project Social Worker

REELLT FHEMT Ms Florence Leung  Project Social Worker

BakBuzt FHEHT Ms Chan Wing Yan  Project Social Worker

ERlAzt BT Ms Michelle Wong  Project Social Worker

BESZZL FEHT Ms Yoyo Poon Project Social Worker

BWMELZLT HEIRS Ms Yvonne Wai Project Officer

FRFuL+ BIEMR Ms Gloria Kwok Accounts Officer

HEZET BRITHER Ms Glorise Wu Senior Administrative Officer
BREZL THREMR Ms Agnes Kwong Administrative Officer

BXELZLE THER Ms Wing Fung Administrative Officer
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