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Anniversaries are always important, but a fortieth anniversary
deserves special acknowledgment. From humble beginnings in
1979, Against Child Abuse has become a highly effective force
for child welfare. By prioritising protection and development, it
has achieved much for the most vulnerable, and provided them
with a voice. Everyone involved can look back with great pride
at the progress made, not least because it has put big smiles on
many young faces.

Any organisation, however, is only as good as its people. ACA
has always been blessed with highly dedicated professionals,
staff and volunteers. They have given selflessly of their time, and
always been ready to go the extra mile. ACA’'s achievements
have resulted from the concerted efforts of many people,
inspired by a shared vision of a better deal for our children.

Working on the frontline, ACA's social workers have provided
a vital outreach for children in danger. Four ACA centres have
been established, which has greatly facilitated their work. Child
abuse cases have been investigated, situations assessed, and
decisions taken, wherever possible in conjunction with the
families concerned. Multi-disciplinary case conferences have
also helped to identify strategies for ensuring child welfare.
Although serious problems remain in society, ACA has made a
profound difference, which was always the hope of its founders.

Welfare apart, children also need to be heard, and their rights
are often overlooked. Many still live in poverty, which can
blight their future. ACA has worked tirelessly to highlight their
circumstances, and to raise public awareness. Its voice has
been heard on issues as divers as the Children's Commission,
sexual offences against the mentally impaired child, the human
rights of deprived children, school stress, and the abolition
of corporal punishment. As a powerful advocate for change,
ACA has always kept child welfare at the forefront of public
consciousness.

Patron’s Message

Since its Child Protection Institute opened in 2013, ACA has
promoted better practices amongst those involved with children.
Lectures, workshops and certificate courses have been arranged
for teachers, social workers, pediatric nurses and youth workers,
and they have all benefited accordingly. Therapeutic sessions
have also been held in schools, together with positive parenting
groups for the parents of young children. Quite clearly, this
initiative has helped enormously, and its importance will continue
to grow.

In a globalised world, everyone concerned with child protection
must pull in the same direction. Child abuse, neglect and
exploitation are rife everywhere, and concerted responses are
required. ACA has established useful links with ISPCAN, ECPAT,
and Child Helpline International, and these must be built upon.
Contacts with the other parts of China have also been achieved,
and ACA helped to establish the Child Protection Centre in
Macao.

However, notwithstanding significant advances in child welfare,
many children still face difficulties and dangers. Laws need to be
strengthened, conditions improved, and protections enhanced.
ACA must, therefore, continue its mission, and its work remains
as important as ever. Fortunately, with its dedicated personnel,
unwavering commitment and wide experience, ACA is more
than equal to the challenges that lie ahead.

Prof lan Grenville Cross SBS, QC, SC
ACA Patron
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Looking Back

Looking back over the years it amazes us to see how much has
been accomplished by ACA in those 40 years. What started in
1979 on a very small scale with the sad case of Lai Shuk Mee
in the form of a 24 hour hotline has now grown into a large
and professional agency. Our sincere congratulations for this
achievement. Manned first by the social workers of Christian
Family Service Centre in Kwun Tong the hotline got soon its own
small quarters in Holland Hostel opposite CFSC and manned by
part time social work students. | remember how—back in 1979—
the student on duty used to phone me when a case of abuse
was reported on the hotline. We then discussed how to go about
it, whether to make a home visit or not. Later again the student
reported back. It was a matter of trial and error as we all missed
the necessary experience. Thanks to a generous donation of the
Jockey Club we soon could employ our own full time staff. The
very capable Mrs Priscilla Lui took over from me and stayed for
almost 30 years.

What also struck me when | looked through the Annual Reports
of the last few years was the emphasis on prevention, in
particular on good parenting. The word “parents” appears often
in the reports and not only refers to mothers. More and more
the fathers get involved too, we noticed. While we—back in the
70's—focussed on public awareness, | realise how important
prevention is. Hong Kong is an overcrowded city, the stress level
is high, young kids are under a lot of pressure to achieve good
school results and there is no legislation yet that forbids corporal
punishment. Of course with all the strategies of prevention
employed not only hundreds of people partcipating in the various
programmes get involved but also thousands of volunteers.
Through them and all the other services the awareness of many
many people will undoubtedly be raised. Back in the 70’s it must
have come as a shock that Chinese people could abuse their
children. “We Chinese do not abuse our children.”, was what we
constantly heard. Sadly enough we all know better now. Now |
read in the reports not only about physical and emotional abuse
but also sexual abuse is mentioned and openly talked about.
That indeed is an achievement. 40 years ago my home country,
Holland, was considered an example as it had introduced a
system of “vertrouwensartsen” (confidential medical doctors),
unigue in the world. Now, | am sad to say, we are faced with a

Founding Member’s Message

huge problem, burocracy. Lots of money is spent on childcare
and child abuse but little gets achieved. Children are placed
on long waitinglists or are referred from one desk to an other.
Agencies are not communicating etc. Meanwhile the suffering
of thousands of children in need goes on. As if the helpers, the
social workers and those in charge of them do not really care.

With regard to this we would like to say that what has struck
us more than anything over the years, what has filled us with
admiration and pride is to find in the staff of ACA a genuine
dedication and an emotional involvement at times bordering on
frustration and pain when confronted again with a horrendous
case. It is this emotional involvement what has moved people
in the past to take action. We wish ACA all the best in tackling
this monster called child abuse in all its aspects and we hope
their staff will never stop feeling emotion when faced with the
suffering of and the frightened look in the eyes of vulnerable
abused children.

Mrs Heleen Kleijn
ACA Founding Member
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Founding Member’s Message

It has been a privilege and an honour to be part of ACA
witnessing its development over the years. Once an action
group trying to find out whether child abuse was isolated
incidents in Hong Kong, one can hardly envisage what
ACA would be like 40 years on. As it turned out ACA has
developed into an agency with a wide range of services from
prevention to rehabilitation, from professional to community
education and an advocate for child protection and child
rights.

It would have been good to be able to say child abuse even
if not done away with is less prevalent now. Unfortunately
still only a small percentage of abused children is brought to
the notice of professionals although the tolerance of violence
against children has changed. We see less of professionals
at case conferences debating whether children covered in
inflicted injuries had been abused or suffered harsh discipline
from well-intentioned parents. Sexual abuse is brought
more to the open. Unless severe, there is still a reluctance to
diagnose psychological abuse but there is more awareness
that there is a psychological impact to all forms of abuse.
For neglect, young children reported to be left unattended
are taken more seriously. There is also a willingness to
accept, when parents ignore the potential harm of their own
substance misuse to their offspring, that this also amounts to
neglect. Societal changes come by through many interacting
factors but ACA has no doubt contributed to how our society
moved from denying there is a problem to taking steps to
address it.

While recognition, management and rehabilitation of abused
children are important, it is so much kinder to prevent abuse
in the first place. ACA's various projects to help parents under
stress have been well tried out awaiting their coverage of
more parts of Hong Kong, or better still, stop being projects
and incorporated into mainstream services. Children is said to
be our future. This unfortunately is not necessarily reflected
in the consideration of public resources.

Advocacy for children is a major role of ACA if we are not to
forever deal with the consequences of abuse. It is at times
disheartening to see years of advocacy for a child fatality
review mechanism ending up with one that has no authority
to access comprehensive information and institute changes
thus restricting its ability to reduce preventable child deaths.
Similarly the long called for Commission on Children turned
out to be an advisory body although it will no doubt be listed
as a major achievement in the next government report to the
United Nations Committee on the Rights of the Child.

Strategies in advocacy may have to be modified to create the
critical mass in support of change. Child maltreatment cannot
be dealt with in isolation. Although parents have the primary
responsibility to care for their children, they need support to
enable them to fulfil their role and systems in the society that
protect their children. While ACA advocates for the prohibition
of corporal punishment at home, parents are provided with
the tools of positive discipline; when children are taught how
to protect themselves and parents to protect their children
from sexual abuse, ACA is helping institutions to establish
child protection policies at the same time ensuring their
policies are functional and made effective. Hence the support
for the removal of child abuse is widened.

We have long been disturbed by the failure of people
entrusted with the care of children in different capacities to
report suspected abuse putting children at continued risk.
The Convention on the Rights of the Child states that “the
best interests of the child is a primary consideration” and
not “the” primary consideration. It is therefore not surprising
when mandatory reporting of abuse by professionals is called
for there are other considerations even among professionals
themselves. Hand-in-hand with mandatory reporting there
needs to be professional training as to what needs to be
reported, how to report and reasonable manpower to
handle and follow-up reports in addition to reassurance that
professionals reporting in good will are absolved from liability.
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There is always the question of what comes first but all these
need to be considered together to allay concerns and make
mandatory reporting a reality. Examples are many. Modifying
guidelines to better handle child abuse, deciding whether
abuse has taken place face similar issues. Doing a self-
impact assessment before a child impact assessment when
the best interests of the child ought to be the priority is not
conducive to a stronger safety net for children. We need to
understand the origin of such thought processes and address
them. A good point to start is making child protection part of
the curriculum of related professionals’ training and then how
to facilitate professionals practise what they learned.

Growing up in Hong Kong, children are facing new
challenges with changes in family structure and inter-
personal relationships under the influence of technological
developments. So will ACA. Our hope for a better future for
our children may indeed be the children themselves as we
support them to understand their own rights, be responsible
rights holders and at the same time respect the rights of
others. They will be the future parents and policy makers. On
this occasion of the 40th Anniversary of ACA, | would like
to congratulate ACA for the hard earned achievements over
these years and join in the Chairperson’s appreciation to all
those who have contributed to the work of ACA. ACA needs
the support of many more to see the day that every child can
enjoy optimal growth and development in a caring and non-
violent environment.

Dr Patricia Ip, BBS
ACA Founding Member
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Founding Member’s Message

| very much wish that | could be with you all on such an
auspicious occasion as the 40th Anniversary of ACA.
My thoughts and prayers are with you. | will also be casting
my mind back 40 years when | was privileged to be involved in
the start of ACA and its chairperson from November 1985 to
January 1990.

ACA has come a long way since its initial work, branching out in
so many ways to improve the lives of children. | give recognition
to the inspiration, dedication and service of so many over the
years. Enjoy your 40th anniversary celebrations—and all good
wishes for the next 40 years!

Dr Janie Thomas, MBE
ACA Founding Member
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Against Child Abuse—The Forty Years

Introduction

Children are the hope of our future. The developing human brain
has an ability to change in response to external experiences. This
is called brain plasticity. Optimal early childhood development
depends on nurturance in a stimulating environment and being
protected from excessive stress. Stress that is excessive or
prolonged is termed toxic stress. Examples include child abuse,
exposure to domestic violence, household substance abuse or
mental illness, parental separation or divorce, and household
member incarceration. In the absence of buffering protection
by a supportive adult relationship, toxic stress response in the
human brain is activated.' Research has shown that toxic stress
leads to changes in the structure and function of the developing
brain, and in the emotional and behavioural functioning of the
child.?2 Further, Adverse Childhood Experiences Study has
demonstrated that toxic stress leads to subsequent health
problems from risk behaviours to chronic diseases, poor mental
health, social problems, cancer and early death.® Justifiably
on this background, over the years, we have been putting our
effort to promote a caring and non-violent environment for our
children to grow and develop. This is the mission of Against
Child Abuse.

Evolving Problem of Child Abuse
in Hong Kong and Related Issues

A prosperous Hong Kong has unfortunately brought along many
social ills. Before ACA’s inauguration in 1979, there was little
awareness of child abuse. Since then, forms of child abuse
surfaced at various times. Injuries of a severely battered child
would be apparent, yet child abuse takes on many forms,
some less obvious but still damaging. Much effort was on the
identification of child abuse in the 1980s. Professional response
was facilitated by hotlines and specialised services, first by ACA,
followed by the Social Welfare Department. Multidisciplinary

collaboration developed out of necessity for the complexity of
handling, and for mutual support of professionals.

While physical abuse dominated earlier statistics, heightened
awareness brought sexual abuse into the scene in the 1990s.
This led to the amendment of the Evidence Ordinance and
revision of the Procedural Guide for Handling Child Abuse Cases.
Psychological abuse, in contrast to bruises in physical abuse,
is not easily detected and remains under-diagnosed. As times
passed, it was obvious that child abuse is a signal of a sick
family or a sick society. Domestic violence and its impact on the
child came to the limelight in the ensuing years. Such forms of
abuse appearing at different periods was not because of its prior
absence, but a society more alert to the risks of the child, and a
better response system.

In the recent two decades, many children were victimised in the
cyberspace. An unchecked cyberspace enables easy access to
undesirable contents by children and worse still, easy access to
children by child predators. On a positive note, the recent #MeToo
movement has facilitated disclosures of sexual abuse and more
are on their paths to heal.

Drive for academic excellence in the education system
compromises psychological health of children. Child abuse
hospitalisations peak in the months of school examinations.*
Media reportage of student self-harm or suicide takes on similar
pattern.

In the welfare system, children under supervision may move
from a place of alternate care to another, and under supervision
of different workers. Systematic collection of data on their well-
being is lacking. Child victims may be secondarily traumatised
in the judiciary system. Although the Evidence (Amendment)
Ordinance 1995 provides a better protection for the vulnerable
child, existing legislations are not child-focused, and reform is

https://www.developingchild.harvard.edu. Accessed 12 August 2019.

Childhood Experiences (ACE) Study. Am J Prev Med. 1998;14(4):245-258.

National Scientific Council on the Developing Child (2005/2014). Excessive Stress Disrupts the Architecture of the Developing Brain: Working Paper No. 3. Available at

Shonkoff JP & Phillips DA. From neurons to neighborhoods: The science of early childhood development. Washington, DC: National Academy Press, 2000.
Felitti VJ, Anda RF, Nordenberg D, et al. Relationship of childhood abuse and household dysfunction to many of the leading causes of death in adults. The Adverse

Ip P, Ho FK, Chan KL, et al. Child maltreatment hospitalisations in Hong Kong: incidence rate and seasonal pattern. Archives of Disease in Childhood 2016;101:1107-1113.
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needed. State of children in drug abusing families is a concern.
The Child Fatality Review Panel, in its 2017 report, emphasised
drug testing in the identification of children at risk.® Such
practice was a subject of prior debate due to competing interests
between the parents and the child. Magnitude of this problem,
its interpretation among professionals, tackling strategies, and
collaborative work are yet to be worked out. Finally, poverty
gap is a major determinant of health, and a prosperous and
sustainable society. Public policy should narrow such a gap to
build a healthy community environment fostering healthy early
childhood development.®

ACA’s Response to Abuse

ACA has developed a wide service scope to respond to the
evolving pattern of abuse. The Parent and Child Support
Hotline responds to cries for help. We carry out child abuse
investigations outreaching to homes of children in difficulty. We
help abused children and perpetrators heal in our treatment
programs. Prevention is better than cure. Mirroring successful
models overseas, our experience in Home Visitation Program is
being applied to different districts in Hong Kong with different
needs. More in the preventive front, ACA provides training and
education for children, parents and professionals. This role as an
educator is facilitated by our Child Protection Institute. Hands-
on experience in managing child abuse has enabled ACA to
position itself in its advocacy work. ACA works with the media,
governmental and non-governmental committees, stakeholders,
commercial establishments, researchers, educators, local and
overseas NGOs. In the early years, ACA had advocated for
collaborative work in child protection, Multidisciplinary Case
Conference on Child Abuse being an example. In the recent
decades, our advocacy work has contributed to strengthening
the child protection system in Hong Kong. Examples include
the Comprehensive Child Development Service in 2005, Child
Fatality Review in 2008, Sex Offender Record Check in 2011,

and Commission on Children in 2018, and the current review of
the Procedural Guide for Handling Child Abuse Cases. These are
described in more detail in another article of this commemorative
issue.

Development of ACA

The direction to develop comprehensive services has helped
ACA to evolve as the only NGO specialising in child protection in
Hong Kong. With commitment from staff, volunteers, committee
members, advisors, honorary consultants, patrons, and support
by the public, funding bodies and stakeholders, ACA has evolved
from a humble existence of a telephone and a work desk in
1979, to the establishment of Choi Wan Centre in 1982 (relocated
to Chuk Yuen in 1993), Tuen Mun Centre in 1986, a premises in
North Point as its head office in 2011, Child Protection Institute
in 2013, and Kwai Chung Centre in 2016. The Child Protection
Institute was established as a hub for education programs,
and to promote professional development, research, and child
advocacy.

Over the years, ACA has contributed to the development of
child protection and child rights, local and overseas. A concern
group on ‘“children left unattended” was set up which evolved
into the Hong Kong Committee on Children’s Right in 1992 under
ACA's auspices. In 1999, ACA became the first Country Partner
of ISPCAN (International Society for Prevention of Child Abuse
and Neglect). ACA provided consultancy to the Government of
the Macau Special Administrative Region, and was instrumental
in the establishment of the ACAM (Against Child Abuse Macau
Association) in 2005. To date, ACA continues professional
supervision, and contributes to its board governance. The ACA
Hotline is linked to CHI (Child Helpline International) in 2006, a
collective impact organisation with members from 146 countries.
We entertain requests for assistance from out of Hong Kong
child protection organisations or individuals. Over the years, ACA

site_pubsvc/page_family/sub_fcwdocument/id_cfrp. Accessed 12 August 2019.

Child Fatality Review Panel. Recommendation AS11. Third Report for Child Death Cases in Hong Kong 2012 and 2013 (August 2017). https://www.swd.gov.hk/en/index/

Centre on the Developing Child (2007). In Brief: The Science of Early Childhood Development. Scientific presentation at the Symposium on Early Childhood Science and

Policy. Available at https://www.developingchild.harvard.edu. Accessed 12 August 2019.



WORDS FROM THE CHAIRPERSON

has been providing advisory assistance to a number of NGOs
with a similar vision in their formative years, local and in the
region. ACA had hosted major conferences, notably the ISPCAN
Sth Asian Conference on Child Protection in 1999 and the 17th
ISPCAN International Congress on Child Abuse and Neglect in
2008. Since 2014, ACA organises Annual Professional Forum,
to examine contemporary child protection issues, promote
knowledge exchange and facilitate multidisciplinary collaboration.
On social work education, ACA provides fieldwork placement
and internship program for social work students from local and
overseas universities.

Governance

The agency has a responsibility to the society and the funding
bodies. Accountability, transparency and compliance are
essential for an organisation’s success and sustainability.
Our internal control system ensures achievement of service
objectives, reporting and regulatory compliance. The system is
underpinned by a learning culture in which skills, knowledge and
information are shared among staff and the board at its regular
meetings. The risk management system regularly identifies and
reviews risks in daily operations. Adopting a risk averse culture
with training and sharing, the agency is prepared to respond
better to unexpected events. Objectives in agency development
cycles are shaped by board members and staff in consultation
with service users and stakeholders. Such objectives are
translated into action plans against which performance is
gauged. Achievement of objectives are monitored by the
board. This continuous process of self-evaluation ensures
that appropriate decisions are taken in good time. Prudence
in financial and human resource management have enabled
ACA to increase its capacity to develop quality services in new
premises in different areas of Hong Kong. In the 2018 NGO
Governance Health assessment, first of its kind in Hong Kong
conducted by the HKCSS (Hong Kong Council of Social Service),

adopting international measuring tools of good board practices,
ACA outperforms fellow NGOs in all three main dimensions of
board design and processes, board role and function, and board
dynamics and behaviour.”

Looking Forward

One may not have imagined forty years ago what could happen
after the formation of ACA. In the years to come, the mission
of ACA will continue with children’s best interest at heart.
Professional hands-on experience is an asset of ACA. Beside
its roles as a child protection agent, a therapist, an educator,
and an advocate, ACA will increase its capacity to realise its
vision to lead and to develop rapid response to evolving patterns
of abuse. Effort must be made in advocacy to see how well
the new establishments such as the Commission on Children,
the Sex Offender Record Check, the Child Fatality Review, the
Comprehensive Child Development Service, etc, could protect
our children, and initiatives such as Serious Case Review
mechanism could help. We aspire to develop more services to
meet the needs of children and families in different districts of
Hong Kong. Driving at larger impacts such as having a Child
Policy and Data Bank, comprehensive Child Legislation, and Child
Protection Policies in institutions needs to be continued. With
decisive actions at governmental level, the well-being of children
would not be compromised.

ACA is grateful to the funding bodies who see to our course,
and all the partner stakeholders. Staff, volunteers, committee
members, consultants, advisors, patrons, present and past, have
all contributed dearly to shape ACA's development. We will move
ahead to create a brighter future for our children and the society.

Dr Patrick Cheung

7
12 August 2019.

HKCSS. NGO Governance, Summary of Key Findings for Hong Kong NGO Governance Health Survey. Available at https://governance.hkcss.org.hk/node/329. Accessed
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Our Mission

RiFERE2EARRIER  HE—EBERLRERNDNERE -

To promote a caring and non-violent environment for the optimal growth and development of our children.

B

Our Belief

BAARRENET RELBREBESELE  WANEREESENNEE - ERLAR
AIFs - WARERK « FIABENRE  ITLUVFEFER -

We believe that children’s survival, protection and development should be given priority, their views should
be heard and given due weight. In the application of these principles, children of every race, creed and
colour should be given equal treatment.

REE

Our Vision

WA AR MR A BEMURSFBUTRE . — » REEENREREGELIARR -

To be recognised as one of the leading NGOs in the East Asian Region providing quality child protection
programmes of both remedial and preventive nature.
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AGAINST CHILD ABUSE

RERZES BILEEFRE
SEEEESSERT 0 LG
EIVXRAERE  BRABBE
A

ACA had a modest start in 1979,
the International Year of the Child,
as a pilot project funded by the
Hong Kong Jockey Club (then
Royal Hong Kong Jockey Club) for
identifying the extent of child abuse
in Hong Kong.

REBBALRELRAREERERIFH
B (AR)XgHEEZEEBELT AL
BETRAEASKISREGEREL &
NEEMEERRE

The then Lady Youde officiated the Opening
Ceremony of ACA office at Choi Wan Estate. (From
left) The then ACA Chairperson Dr Hwang King
Hung, Lady Youde and the then ACA President The

Hon Sir Yang Ti Liang on the Opening Ceremony
of ACA office at Choi Wan Estate

(£ BIES RIBHRELRYE
AE&RFE > BREMARLRES
(From left) The then ACA President the

Hon Sir Yang Ti Liang on the Opening
Ceremony of ACA Tuen Mun Centre
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BRAREEELEFRARBRRESERS
(ISPCAN) B BIBR KA - MBS DJE
DNRFRERESE

ACA became the first National Partner of
International Society for Prevention of Child Abuse

and Neglect (ISPCAN) and jointly organised the
ISPCAN 5th Asian Conference on Child Protection

| 1sPeAN 5TH ASIAN COMPERENCE on|
CHILD PROTECTION
25-27 NOVEMBER 1999, H.K.

PRESS CONFERENCE

AERBEZEAA

ACA Head Office
relocated to Wong Tai Sin

WENRPIBUS AR LR R EGES
L IEH R ES

The Against Child Abuse (Macau) Association
(ACAM) Child Protection Centre was established

REFERARRSEPASZHEHMISLE JP
(B) FFHAEEFHL

Mrs Betty Tung, JP, wife of the then Chief
Executive and patron of ACA (right), visited ACA
Tuen Mun Centre
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Sl ST o Absise ar gt g
rREETLERRRESAHEE RN .

Caving srad Miw Wiakest Coommunity A Chid 't Pengeeclive

£2 ISPCAN &3 " £+ CEEFRR LLER KRG
BREZESE

Co-hosted 17th ISPCAN Congress on Child Abuse
and Neglect in Hong Kong

ACA iR EIl) - BT

iEEFREGNHAFLS
(BRFHRB 21 H)

Against Child Abuse 40th Anniversary
(Please refer to p.27 Agency Song)

REFERARASEPASRER LT (X
) BIFAREEPIA

Mrs Selina Tsang (8th left), wife of the then Chief
Executive and patron of ACA, visited ACA Tuen
Mun Centre

&R0 E R A

Kwai Chung Centre was established
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ETA "TBIERELTLFRBAORE
B8, B

The “Stop Sex Trafficking of Children and Young
People” Campaign was organised

AR ERA

North Point Head
Office was established

FRPOKIL  FELESENEERENS (REREEEER T
JPOH) EETRES

Child Protection Institute commenced operation
Child Protection Centre was established, the
Opening Ceremony was officiated by Ms Carol Yip,
JP, the then Director of Social Welfare (centre)
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YaFf5E& 52 Educator and Trainer

RERESIR
Child Protection Institute
AREREZEBRR 2013 FKIL ) FEREREIIEEFBEEMRERET

=98 BTHY  RERREME - TEHTM LB AREERT R
B -

ACA set up its Child Protection Institute in 2013. It continues to organise certificate
courses on child protection, staff training courses, children and parent talks and
workshops and groups for schools and NGOs. It also assists various organisations in
establishing child protection policies.

RERSEBREMHIS
Provide Training for
Hospital Authority

REREERABREERNENELRESS
MENNFREREEZERE  ATBERFRERE
HESE ~ BE 5 REEN REEREH
iR BB RERRERMIZNIRIBEFAH -

Child Protection Institute organised a two-day certificate
course on child protection for pediatric nurses of
Hospital Authority. The contents included the history,
development, and legislation of child protection, children’
rights, procedures of handling child abuse cases and
supporting services for children in Hong Kong, etc.
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RERBEBE

Parent Education Programme

FRBE O FREZETFCR  BMARRE
MEFZENARRE ZRAFEHEET
—E+2ERHIRBERX -

FEEBERAR THXROMMAK, T8 B
IERRIEMEZRIBED  HIIKRAREM
By R BB MRAAREREZEN
BILBRREEGFZER/R -

Based on our 40 years of child protection experience,
we consider that parent education programmes are
most effective in preventing child abuse.

The “Good Parents’ Networking Project” was carried out in Kwai Chung District. It aimed at
enhancing positive parenting ability of parents, constructing community mutual aid networks, and
arousing public awareness to prevent child abuse and report suspected child abuse cases.

§3EE S Children’s Council

FENETERERNZEGHEANZEZREEERS © # 2000 FRKET
BT BERERE  RRT 0 BERERZENEE -

Against Child Abuse and Hong Kong Committee on Children’s Rights jointly formed
a Coordinating Committee and organised the Children’s Council project since
2000. The Children’s Council project has now entered into its thirtieth year and 40
motions concerning children were discussed.
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Z 1 §ll# Volunteer Training

EI—HEASWEMRBTEEERZAEC - A2HEB 00 LETBEMBEARIR
FE BEMTERORGEE  SEENE—FF / ERBEERE  ERRE
BHRER —HZLRERTE  RPEHFIERR  BFIPOHER - FRER
B—ERRDEE KRR E —MEERERDE  FRREBMBE
g EREARECENRKEFRDES

Volunteers play an important role in ACA projects. Over 600 volunteers actively involved
themselves in agency functions and worked for different projects like Chuk Yuen Centre
Family Corner Volunteer Group, Daylily Project for Young / Single Mothers, Kids" Dream, Bless
My Home Forever Volunteer Home Visitation Project, Parent-child Support Line, Tuen Mun
Centre Family Corner Volunteer Group, Home Visitation Project for New Arrivals, Child Abuse
Treatment Corner—Volunteer Home Visitation Service for Families with Newborn , Good
Parents’ Networking Project, Joyful Kids Group and Healthy Start Home Visitation Project.

EIRRBAST S

International Conference

A& 2016 £ 12 A 10 B 217938 KB
BERANE LAZEERERANNER
o

On 10 December 2016, we spoke on the
importance of Children's Rights at the Asia
Pacific International Schools Conference.
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Trainings in Mainland and Overseas

AEREEHLELEFRABRBESER SR
BBk E - AR B R E R ERAIKE
BAPIR B 545 A 3t S g S B B8 % B 79 3t Ko g b
REFHRE -

EEEMB ZERREGE - MR 2016 F9 A
26 AR 27 AR/TEERRKE « £ & TFEE
BRIRFR LS EA 50 LS INE RER
iR FEHETEEN A -

ACA has been a national partner of the International Society for the Prevention of Child Abuse and
Neglect (ISPCAN) and continues to be a member of the Child Helpline International. We received
different groups from mainland and overseas and provided professional trainings in mainland and
overseas.

Invited by the Save the Children Hong Kong, we provided a 2-day professional training course
on Hotline, Risk Assessment and Intervention on child abuse cases for over 50 social workers,
government officials and other related professionals in Nanjing, China on 26 and 27 September 2016.

IR# 52 & Child Protection Agent

PRI RKRIRERR
Parent-child Support Line

AEE 1979 FRBIR-ERBLIR » EBREMBARE - KK~
RE s BEATRARAMBERELE 2755 1122 @ HEIRSHH
DERERFERERNALATAZTEERNHE - BT KX
BERERMREFOBNRESRNRE - ERREESE | BRE
HEABR RERAREBHRE - M iannas

WIEGEEN. RORRTERRE

Against Child Abuse has been providing hotline and drop-in service since BOwE - RREN R
1979. Parents, children, professionals and the public are encouraged to call 3 Gal. 00000

our hotline at 2755 1122 or drop-in at our centres to report suspected ;
cases of child abuse or ask for assistances of parenting difficulties. It is also 00 oy = 100 e - B 2?55 112‘3*

a support line and a platform for children to express their voices and S0 2 — LA g (W .
PP P P BFEEE-mail aca@acaorg b [LLTT) 'i""'

opinions. All personal information of the informant is kept confidential. MR Wntsite: wwve s g hie —!
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BAEE (mRRs)
Interview and Counselling
(mock photo)

HITHEPROEKXZERBEREE
ETHH® REIRUBELEE
XIE e

Our social worker interviewed the
service user in the interview room
to provide counselling and emotional
support to the client.

Investigation

AR HM A TEIFTERMLE - ETHAERD
AR RIRFERBERNFE -
Our Agency arranged two social workers to the reported

addresses to conduct home visit with an aim to make risk
assessment and support families with suspected child abuse.

DEXBREHE (BRRE)
Multi-disciplinary Case Conference
(mock photo)

EXATHEERARRERBRIZER W ER
ME > ARRENEFEFT BN -
A group of professionals attended the case conference to

share views, discuss case nature and formulate welfare plans for
children and their families.
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HE K 588 Counsellor and Therapist

RRBR/])\E

Parent Therapeutic Group

AEERLRERRE > YEHMABFTENRREMRNE
R - IRAFRNMENBREEH KN B CRARIEHTL
RENEHRNEBRERENREK  BBRRGEEAH T
LHBAMBE - LEEMRBERTFEH T  #FA K
EERTENER B REFTEXIRENEINHED

KRB BHESIRE RO -

Against Child Abuse places much importance on remedial services and conducts parent
therapeutic groups for needy parents regularly. These groups serve parents who used corporal
punishment to teach their children and parents who have depressive symptoms or emotional
disturbances. The groups aim to relieve parents' emotional stress in looking after their children,
to help them use a positive attitude and methods to discipline children, enhance and strengthen
parent/child relationship, heighten the awareness that children need protection and help parents

build emotional support and mutual help networks.

REBE/\E

Children Therapeutic Group
RERBNIFERIRERNEZXEME
BHEEBNZZRURE B RETE)
FEBCOWIEE -

Children therapeutic group provides services
to children with emotional problems. It
encourages children to express their emotion.

BRUSERE

Play Room

FEERRETF  SPORBEESGES
RBBENZERMBESERSE -

Against Child Abuse emphasises on children works
and our centres have play room to provide play
work services to children in need.



(38

i

REBEEE

Play Therapy for Children
EBRREREAR  HEMREGFEER =
B REFEABRFREREABHENK -

We provided play therapy sessions to help children
relieve their emotions in positive and appropriate
ways, enhance their self-esteem, develop a more
positive self-concept and experience a feeling of
control.

LWEVERE :

Play Room: Sandplay
BEREZERA WM - REWBERD M
BCMBEREEBRERERK -

Play room provides sandplay for children.

Through sandplay, children are able to express
the thoughts and negative emotions.

REBR/\E : FRAIE

Children Therapeutic Group: Clay Making
SRERFNEEBRZ T CREBMEMAIE MBIk B8 - SHBE -
DIt ERENHRMBERT 0 REBIEEKREBENTE

In order to improve the social and communication skills of children and learn the

positive ways to express emotions, children therapeutic group provides various
activities such as clay making, painting, story-telling.
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{83 Child Advocate

FILES EES

Speak on Legislative Council
HMELEEERNEHREESRIER
TR RERERRNEZFRDES

>

.|" ,

MEWEE o We rendered suggestions on child
' ; protection policies and procedures at the
special meeting of the Panel on Welfare

Services, Legislative Council.

I
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BEFCEBE2 s RZtHN\EBEEA e
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Annual Press Conference P - T

A EEHBETTERTIRTFENLTH
T RBERN URERERETENES
Our agency conducts annual press conference to

release our service statistics, significant events and
recommendations on child protection.

I q 11‘

BIRERSVFBBEAOREES
Stop Sex Trafficking of Children
and Young People Campaign

2010 FASIERBRAL IEE AR (ECPAT) HIIK A
& {EX The Body Shop B~ » #1T "38IERE
EELEEBEAOREESD , MURF T SIS
MEF  WTERRERTOEEAGBK -

In 2010, ACA together with the End Child Prostitution, Child Pornography and Trafficking of
Children for Sexual Purposes (ECPAT) and The Body Shop has launched the Stop Sex Trafficking
of Children and Young People Campaign, which aims to raise public awareness over the issue and
prevent children and adolescents from falling victims to sex traps.
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LECEHEFE
Spank Out Day Carnival

FeSFHE4IAERRT "TREECE - BHERT, BFEE > AHEEERERERMNEL

RIAZENERME -

ACA held Spank Out Day carnival late-April every year to disseminate the important messages of

positive parenting and a ban on corporal punishment.

HEESEREABEKEZ®

Meet with the Team of
the Candidates for the
Post of Chief Executive

RAEHXTHBEREREAN  EFBFK
VREEBEEES MBABRAZTRES
RIEKIZEE R - £ 201TE3F 22 H »
BAREEARLEAMKNERN A GRS
ML FREFRK  FERERIL— BB
BELAEMNINARESHBERER -

ACA sent a letter to the candidates for the post of Chief Executive, asking them to urge the
government to set up a Children's Commission to deal with matters related to children. Mrs Carrie
Lam has promised to follow-up its establishment. On 22 March 2017, we had a meeting with Mrs Lam’s
team members and some members of the Alliance for Children's Commission at the ACA Head Office
to express our wish of having a Children's Commission as an independent mechanism with mandatory

power.
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FNEEBERIIRESHEEZ
Strive for Commission on
Children in Hong Kong

RGN 2007 FRZEEFNBHEE  FWEE

BRUREEHKERES -

In 2007, ACA allied with child rights partners to strive
for establishing the Commission on Children in Hong
Kong.

5 OO ELIEV A E16 N

FEANE
Luncheon Seminar

1989 10 A 3 HEW "FHIEREMHEIL
FEFS -

Luncheon Seminar on “Sexual Abuse of Young
Children” on 3 October 1989.

BRERH
Interview on Phoenix TV

RERFFEMEIRE LN 20015F 9 H 24 B
EREEEN (RENRBE—EFZER
RIRELTER) B LBMEFZE/AREN
BRAE R FART A -

Dr Jessica Ho, the then Director presented the
child abuse case follow up and prevention work
on Phoenix TV's program “News Decoder” on 24
September 2015.
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Annual Professional Sharing Forum

B 2014 FRRBTNBEBFEXRD) ZWE  REETREZEME  (RENBIANSLEXEE -

Annual Professional Sharing Forum since 2014 to examine contemporary child protection issues, promote knowledge exchange and

facilitate muiltidisciplinary collaboration.

ENNE ENEL
. Ca-arganier:
Agoirst Child Sbune @.._.'. R T
BIEEMSAD CTLTEL]
BN

ERREMEER : 0 - RERTA
Multi-disciplinary Sharing Forum
Child Psychological Abuse: Identification,
Assessment and Intervention

BM : —w-AF+A+EB

Date : 17 October 2014

MR : FE_RN=HAEINZ=1H

Time : 2:30pm to S:30pm

ﬁnf Room GH20L, the Hong Kang Polytechnic
:

£ 100

Copacity : 100

WERM : MW= EE (2 E NS
Fee  :HK$100- (Full-time Student half fee)

HERDM :
Enrollment and enquiry:
3542 5727/ 5725
www.aca.org.hk

http://www.aca.org.hk/ref-material/20141017/ACA_

Sharing_Forum_2014_Rundown.pdf

3 Against Child Abusa
*"“-M MEEME NS

N S

TERSHBIET -
NE<RERRLEER? .
BERTN

—®-fietA+HREN
Feowsan e

RE: BRI
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Ll £
SARTARPEMLAESARE BRNLARE
E Ll e e
HENEARARETEE LT LR it
HEEEE HRne-i
LE LUt il L] ES BEANRETREE

EEmMAHER EARRASAER ETEAEZTARS
M- EERfRETEREETEENEPOANERELR -

http://www.aca.org.hk/ref-material/20151015/ACA_
Sharing_Forum_2015_Rundown.pdf
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Against Child Abuse
BHLEMNEE®

sharing Forem on Child Protection Legislation in Hong Keng
cum ACA Kwai Chung Centre Opening Ceremony

Sowrmber 4, 2016 (Friday)
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http://www.aca.org.hk/ref-material/20161104/
SharingForum2016-Rundown.pdf

Agalnst Child Abusa v Y
BrEmEL® mu:sL
Frofessional Forum on Child Sexual Abuse:
Child Protection Pelicy, Disclosure (#Me Too) and
Update on Handling of Child Sexual Abuse in Hong Kong

amh vhitd mﬂnm omal ks e Il!-s

kil o p h“ﬂl.l-—.

Vense 3 Auditvetem, 1s Faor, Dl il Windssr Social Servios Bullding

Moderator
D Pabrick CHEUNG (Chairporson, Against Child Abm)

http://www.aca.org.hk/ref-material/20181024/ACA _
Professional_Sharing_Forum2018_Rundown.pdf

http://www.aca.org.hk/ref-material/20181205/ACA_
Professional_Sharing_Forum_12_2018_Rundown.pdf

ENND BN
DGz,

Agoinst Child Abuse 4
prlrEsREe FES |

W EFRIE - 5200 5 7 R P R
_ Sharing Forum : Children Under Care of Substance Abuaing Carers

= Hidden Harm and Possible Sclations
Due A Wevemter 200
L) ¢ PACREERZ 48
Time + Tty b 5:30pm
= e
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http://www.aca.org.hk/ref-
material/20171124/20171124-ACA_Professional_
Sharing_Forum2017_Rundown.pdf
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Child Prstection:
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http://www.aca.org.hk/ref-material/20191101/
SFrundown2019.pdf




(44 Hikg

FEREBEE CRRANAERS

HFEMASREBSE 2018 FHEBNIFBUTEBE AR
B ET Y HE * A EHEFEERAIFBUTHEIBE
TTY & - TRET > ARG (RiTR MAY) AR H b
FR/NEL R BN T IS EM AT A JEBUR B R T E AL
=i

AEFEBREMS  FSESEBE A LEEER
2 GEEEGAN HBEE B8H 2HEE BR-
iz~ BEMSR - BEARTEENNER - LIAEZA
BRERNER -

EE-07

ERB S

SEERR

B PR A B AR

All NGOs average

* EEMEREHEHE TEHEREEEE L, (BBERE)
ATREZSRIFEE & Ft T —EAERFTEIE
HIEBTHBEBITEEE R RENN - RIFEEERE
BEEELNT - EEERIMIECRNBERS2ZEER
BIEH BoardSource (3£ ) ~» BEHAR (EH )~ =

2% | https://governance.hkcss.org.hk/Against Child Abuse (MA4)

Medium-Small NGOs average

EEEEEE

ERBRIE

BEAAM

TARENT B NRIER

e MA4 (Against Child Abuse)
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) A EBURERHILEFRETHEFTBEMRS
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BRENHERATEEGAERERINE ERET
B e
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NGO Governance Health Individual Report

In a Hong Kong-wide review of governance health of NGOs
conducted by the Hong Kong Council of Social Service in 2018*,
ACA compared favourably with other participating NGOs of a
similar size. The following chart shows the position of ACA
(marked as MA4) in relation to the average of small to medium
NGOs and the average of all NGOs.

ACA came out ahead in practically all areas of corporate
governance as far as board functions are concerned, including
board composition, structure, leadership, engagement,
development, processes, steering mission and directions,
ensuring executive leadership and resources, and monitoring
organisational risk and performance.

Board composition

Board leadership

Board engagement

Board development

Monitor organisational
risk & performance

All NGOs average

The Hong Kong Council of Social Service has partnered
with EXCEL3 of The University of Hong Kong (HKU) and
Governance and Management Excellence (GAME) for Public
Benefit, to develop a self-assessment tool for measuring NGO
governance health by reviewing board practices. International
references utilised include governance assessment exercises
conducted by BoardSource (US), McKinsey & Company (US),

Medium-Small NGOs average

Board structure

Board processes

Steer_ Mis§ion &
Direction

Ensure executive

leadership & resources

e MA4 (Against Child Abuse)

Charity Governance Code Steering Group (UK) and National
Council for Voluntary Organisations (UK) etc. This individual
report provides comparison of results of Against Child
Abuse with other participated NGOs of similar size in Hong
Kong, with a view facilitating board and senior management to
use this report to review various areas of board governance
practices.

Reference: https://governance.hkcss.org.hk/Against Child Abuse (MA4)

® IEXCEL

e apdyblling o trepenersip and Leadésip o the Tt secor

ERUMERBHE
The Hong Kong Council of Social Service

A HKU project supported by The Hong Kong Jockey Club

G AME
o m
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MEREZRE  TEEFTIRIEMBERETFARALTE
& o

The Agency has instituted an effective system of internal
controls governing all aspects of its operation to ensure
achievement of it objectives in service provision, reporting and
compliance. The system is underpinned by a learning culture
under which professional skills, knowledge and information are
shared among staff at all levels at monthly Agency meetings.

With a comprehensive risk management system, the Agency
regularly identifies and reviews risks in various areas of its
activities in terms of their likelihood of occurrence and potential
consequences. By adopting a risk-averse culture and through
training programmes and sharing sessions, it prepares staff to
effectively respond to unexpected events and manage them.
Evaluations of the actions taken are carried out after the events
to enhance the capacity of staff to respond to future challenges.

The Agency has established a set of objectives with a time
horizon of three years to guide its day-to-day operations. Jointly
developed by Board members and staff in consultation with
clients and other stakeholders, the objectives are translated into
action plans against which performance can be gauged. At the
Agency level, the Board constantly assesses the efficiency and
effectiveness in the achievement of the agreed objectives. With
inputs from both within and outside, this continuous process of
self-evaluation ensures that appropriate decisions are taken in
good time for the effective management and further development
of the Agency.

Financial management of the Agency is performed under a
hierarchical system of delegations under the overall supervision
of the Board. The functions of custodianship and financial
approvals are segregated. Major financial decisions are
invariably made by the Executive Committee which also reviews
the financial performance of the Agency at every meeting. The
financial position of the Agency is transparent as the accounts
are presented in its Annual Report for public information.
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SPECIAL ARTICLES AND LOOKING AHEAD

PiLEFRES 40 BF TEL - A, BELBEASHEBEFR —&EEHEL

Champion of Post-secondary and University Group of Against Child Abuse 40th Anniversary ‘A Legacy of Love for Children” Photography Competition—Mr Chung Ho Hin
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Child Protection Milestones in Hong Kong

Issues

A 10-year-old girl severely

abused aroused community
concern

Understanding of child abuse
was lacking

Denial of existence of child
abuse

Identification of child sexual
abuse was problematic

Number of reports was low

Delay or failure to report
was caommon

Kwok Ah Nui incident

Denial of existence of intra-
familial child sexual abuse

Confusion in defining
child sexual abuse among
professionals and the public

Emergence of issues of
unattended children

1990-
1999

ACA and Community Responses

A multi-discipline concern group initiated a discussion on the problem of
child abuse in Hong Kong

[979: Action Group on Child Abuse Prevention established to provide
hotline service, 300 telephone reports or enquiries in nine months

1980: Action Group renamed as Against Child Abuse, later registered as a
non-governmental organisation

ACA collaborated with Radio Television Hong Kong to discuss child abuse
in its morning programmes, and organised professional courses jointly with
the University of Hong Kong

Child physical abuse gained public attention

1981: Social Welfare Department (SWD) Procedures for Handling Child
Abuse cases

1982/1983: Government established hotline service, Child Protection
Working Group, Child Protective Service Unit (renamed Family and Child
Protective Services Unit 2000)

1986: SWD Child Protection Registry

1987: ACA co-organised the first multidisciplinary seminar in Hong Kong
with the Social Welfare Department and the Hong Kong Council of Social
Service

1989: ACA first Professional Seminar on Child Sexual Abuse

ACA organised Training Course on |dentification and Prevention of Child Sexual
Abuse, produced Training Manual on Handling Child Abuse Cases

ACA advocated in various government committees
1990: Banning of corporal punishment in the penal system

199 1: ACA Concern Group on Unattended Children evolving into the Hong
Kong Committee on Children’s Rights (HKCCR) under the auspices of ACA.
HKCCR became an independent body in 1995

Increase in public awareness of child sexual abuse reflected by the number of
reports

[991: Education Ordinance - Banning of corporal punishment in the Education
System

[993: Protection of Women and Juveniles (Amendment) Ordinance with
provision of child assessment procedure (in response to Kwok Ah Nui incident)

1994: Extension of the United Nations Convention on the Rights of the Child to
Hong Kong

1995: ACA formulated a Strategic Child Protection Plan with the Hong Kong
Paediatric Society

1995: ACA advocated for Child Policy, Child Ordinance and an independent
Child Commission

1995/1996: Criminal Procedure and Evidence (Amendment) Bills, Witness
Support Programme, Child Protection Policy Unit (Police), Child Abuse
Investigation Units (Police), Child Protection Special Investigation Team (Police &
SWD), Medical Coordinators on Child Abuse (Hospital Authority)

1999: ACA and ISPCAN (International Society for the Prevention of Child Abuse
and Neglect) jointly organised the 5th Asian Conference on Child Protection in
Hong Kong
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Corporal punishment on
children prevalent

Diverse views on various
types of child abuse

Problems such as unattended
children, domestic violence,
cyber-safety, Shaken Baby
Syndrome and Munchausen’s
Syndrome by Proxy were
brought to the limelight

Child psychological abuse
needed much more attention

Neglect of children age under
two cared by substance
abusing parents brought to
the limelight

Teenage girls accounted for
most of child sexual abuse
cases and abusers were mostly
unrelated to the victims

Serious child abuse and deaths
continued unabated

(s)

ACA implemented preventive work including Online Safety Project for
Children, Good Parenthood Project and Home Visiting Services for families
with newborns

ACA advocated for a total ban of corporal punishment, review of
regulations on unattended children, psychological impacts of witnessing
domestic violence, comprehensive sex education, establishment of Child
Fatality Review mechanism and Sex Offender Register

2003: Prevention of Child Pornography Bill (includes sex tourism as an
offence)

2005: Government announced a phased trial of Comprehensive Child
Development Service

2008: ACA and ISPCAN (International Society for the Prevention of Child
Abuse and Neglect) co-hosted the |7th International Congress on Child
Abuse and Neglect in Hong Kong

2008: Government launched Child Fatality Review Pilot Project

ACA strengthened its role in advocacy in this decade

ACA raised public awareness of child psychological abuse and urged for
relevant legislation

ACA recommended measures by Government to provide support for
drug abusive parents or caregivers, strengthen childcare services and review
regulation on unattended children

ACA urged Government to review Guidelines on Sex Education for
Schools and implement comprehensive sex education without delay

Increased public awareness of child protection with more reports by
neighbours

2010: ACA partnered with ECPAT (End Child Prostitution, Child
Pornography and Trafficking of Children for Sexual Purposes) to launch a
campaign to curb trafficking of children and young people

201 I: Government established Child Fatality Review Panel
201 |: Sexual Conviction Record Check commenced

2013: ACA opened its Child Protection Centre to further advocacy and
education work

2014 onwards: ACA Annual Professional Forums on current child
protection issues

2018: Government established Commission on Children
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TESE - RIFERBANEITHNRE
Sharings from Colleagues,
Service Users and Volunteers

ESEARBIMIL : AIRHFSBHRIVNDE

Sharing from Former Director

Kids’ Dream—on the Establishment of
the 1st Child-led Organisation

Kids" Dream impresses me as the first child-led organisation established in Hong Kong to '
promote children’s rights and to advocate for the full implementation of the United Nations
Convention on the Rights of the Child. Kids" Dream, through your work you have proved that
children are experts in matters related to them.

You have been there to give children a voice.
You have been there to bring children a hope.
You have been there to create a better life for children.
You have been there to ensure that the rights of children to survive, to be protected, to develop and to participate are all actualised.

You urge the whole of society to respect children’s human integrity! Well done, Kids" Dream! | am proud of you. | hope you will
continue the good work in the years to come.

Dr Jessica Ho
ACA Former Director
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This article reviews recent developments in the child protection
system in Hong Kong, and suggests how improvements can be
made.

Comprehensive Child Development
Services (CCDS) 2005

Secondary prevention in child protection focuses on families with
risk factors to prevent unwanted events, such as child abuse.
CCDS, for example, is a building block of the child protection
system. It is jointly implemented by the Labour and Welfare
Bureau, the Education Bureau, the Department of Health, the
Hospital Authority and the Social Welfare Department, and
serves children age 0-5, and their families. The group of at-
risk pregnancies includes teenage pregnancy, parental drug
misuse and mental health issues. The success of CCDS depends
on how well multi-disciplinary, inter-sectoral, coordinated
efforts are implemented. Experience gained in building up novel
collaborative models managing different clinical problems is
most precious. Staff career development is a contributory factor
in the scheme’s success. Although operational since 2005,
output and clinical outcomes are wanting. Required data includes
defaulted attendance of necessary services, abuse or re-abuse
rates of children, their psycho—behavioural well-being, parental
drug abstinence rates, their assumption of gainful employment
or education, and others. As CCDS is a joint effort, with many
parties involved, a review is now necessary. This should be
undertaken by a process which is accountable to the public,
and which is authorised to effect the improvements required to
promote the well-being of children at-risk and their families.

Child Fatality Review (CFR) 2008

The deaths of four family members in Tin Shui Wai in 2004 still
reverberates in the minds of many. The establishment of an

5)

Child Protection in Hong Kong—
Comments on Some Recent
Developments

independent review mechanism, designed to prevent avoidable
child deaths, has been advocated for many years. One fatality is
too many. The Child Fatality Review Panel was created in 2008,
with secretarial support, by the Social Welfare Department. Its
terms of reference are to review services, identify practices,
monitor progress of recommendations, examine death trends,
and enhance cross sectoral and professional collaboration.
However, instead of being the advocated independent
statutory body, the panel has only limited powers to enforce
its recommendations, let alone to drive systemic change.
Information access is tightly controlled, time gaps arise before
review can be started after a death, analyses of trends are
not forthcoming, and the impact of the CFR on child welfare
has yet to be clarified. If the CFR is to negotiate higher ground
benchmarking with overseas counterparts, these limitations
must be addressed. Besides fatalities, serious cases of child
abuse also require similar attention, but this unfortunately is
outside the CFR’s current mandate. Reference should be taken
from countries with well-established mechanisms which cover
such serious cases!

Sex Conviction Record Check (SCRC)
2011

The SCRC is a weapon of the child protection system, designed
to prevent paedophiles gaining access to children. Child sexual
abuse is a hideous crime globally, irrespective of whether it
occurs in the home, or in educational, recreational, sporting,
religious, governmental or other institutions. Checks can
only ever be made if a jobseeker consents. After the SCRC's
introduction, a deterrence effect of only six offence disclosures
were made from among 120,000 applications over a 38-month
period. However, in 2015, two young girls were victimised by a
volunteer tutor, whose job description is outside the scheme's
scope. The scheme is less than comprehensive, and loopholes
must be plugged. Child safety is the priority, yet the SCRC

1
Accessed 22 April 2019.

Child Safeguarding Review Practice Review. United Kingdom. Available at https://www.gov.uk/government/organisations/child-safeguarding-practice-review-panel
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does not cover existing employees, spent convictions, criminal
charges pending court judgement, crimes committed out of
Hong Kong, private tutors and volunteers, and families cannot
access relevant information about dangers to their children.
In the United Kingdom, the Child Sex Offenders Disclosure
Scheme provides for wider usage, full risk-assessment, and
controlled disclosure with confidentiality concerns addressed.”
The UK scheme provides a useful model, and the SCRC can
be measured against it to ensure that it achieves the desired
objectives.

Urine Testing of New-borns of Mothers
with Problem Drug Use 2014

Parental problem drug use is challenging. It causes serious
harm to children at every age from conception to adulthood—
a core message in the UK's report entitled “Hidden Harm"?
With an estimated 300,000 children of problem drug users, the
report called for changes in policy and practice, and stressed
the importance of working together. In Hong Kong, data on
children harmed or at-risk of parental problem drug use is
lacking. Nevertheless, a sharp rise of neglect cases in children
age under two is noted in the past 5 years.” Such a rise was
a result of a change in practice by the handling professionals.
Since 2014-2015, urine drug testing of new-borns of substance
abusing mothers has become a standard practice. A positive
test leads to a Multi-disciplinary Case Conference on Protection
of Child with Suspected Abuse (MDCC), and a coordinated care
plan. Such testing was emphasised by the Child Fatality Review
Panel in its third report upon review of the death of a child
under the care of problem drug users.” Although the magnitude
of the problem is not well documented, a pressing priority is
to ensure that there is comprehensive collaboration among
professionals, in a coordinated manner. The authorities should
prioritise resources for deficiency areas, including alternate child
care support, rehabilitation of parents with problematic drug use,

research driven practices, professional, individual and multi-
agency training.

Revision of the Procedural Guide for
Handling Child Abuse Cases 2019

The Procedural Guide authored by the Social Welfare Department
(SWD) was first published in 1981. It is regularly reviewed and
updated with input by professionals from various agencies and
sectors. Conflicts, however, may arise in the role delineation
among professionals in case handling if there is a mismatch of
agency resources and assigned responsibilities. Under such
circumstances, a model of collaboration and coordination among
stakeholders must be worked out, based on the principle of
the best interest of the child. Professionals should be familiar
with the procedures necessary to manage cases. The 2018
enhanced Child Protection Registry (CPR) in the Procedural
Guide captures, for the first time, death from abuse, clearly
vital information. Other new data captures include internet sex,
compensated dating, children with disabilities, abuser problem
drug use, intimate partner violence, abuse by religious personnel
or inmates of residential service, and deviation of child care
plans from what is recommended in the MDCC. It would be
sensible to collate the CPR data with that captured by the Hong
Kong Hospital Authority and the Hong Kong Police Force.

Commission on Children 2018

The number of newly registered abused children reached a
historical high of over 1,000 in 2018, the year the Commission
on Children was established. Against Child Abuse has been
advocating for such a commission for over twenty years.
Evidently, the Commission has the responsibility to safeguard
child's best interest and to deliver its purpose—to develop child
policies and integrate them into different departments and

disclosure-scheme-guidance Accessed 22 April 2019.

page_family/sub_fcwdocument/id_cfrp/ Accessed 22 April 2019.

Child Sex Offenders Disclosure Scheme. Home Office of United Kingdom Government 2010. Available at https://www.gov.uk/government/publications/child-sex-offender-

Advisory Council on the Misuse of Drugs. UK. Hidden Harm: Responding to the needs of children of problem drug users 2003.
Cheung CHP, Tse ML. Hong Kong must wake up to the role of drugs in child and neglect. South China Morning Post. 17 September 2018.
Child Fatality Review Panel. Third Report for Child Death Cases in Hong Kong 2012 and 2013 (August 2017). Available at https://www.swd.gov.hk/en/index/site_pubsvc/
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bureaus, to ensure service collaboration, realise and monitor
child’s rights in Hong Kong, to confirm child's participation and
derive robust research data.

Child protection is part of the Commission's responsibility. The
existing building blocks of the child protection system in Hong
Kong, some described here, need a rigorous review to ensure
they can deliver. A common deficiency of these building blocks is
their lack of authority, whether in terms of enforcing execution,
following up on recommendations, or ensuring genuine
collaboration across bureaux, sectors and disciplines.

The priority of the Commission’s work must be to protect
children in vulnerable situations. Children, for example, are
vulnerable to predators and bad influences in cyberspace, but
they are left unprotected by the existing legislation. Children are
vulnerable in families with parental drug use problems, mental
health problems, domestic violence problems, or parents who
are too young to parent.

The child's well-being can also be jeopardised if the education
system’s emphasis is exclusively on academic excellence, as
child development must be viewed holistically. Child abuse
hospitalisations, for example, invariably increase in the months of
school examinations.® At the same time, there is media reportage
of student self-harm or suicides related to academic stress.
Poverty, moreover, is a core social determinant of health, and
the data of SWD's Child Protection Registry shows high child
abuse rates in districts with significant poverty levels.” There is
a need to understand why and how these problems persist, and
how real improvements can be made.

Over the years, much local data on child protection has been
generated, and this needs to be put to good use. A well-
developed Databank on children is long overdue. Such data
could, for example, help service mapping, identify those in need
of care and protection and monitor problem areas.

59

A fully committed lead person of the Commission with undivided
attention, possessed with authority to move things forward
and provide accountability, is important. The Commission on
Children must show its worth. A comprehensive approach to
child protection is necessary, which must also be proactive.
Apart from setting child policies, the Commission must seek
the modernisation of outdated laws and press for new laws to
counter fresh threats to children. It must ensure that the rights
which children are entitled to enjoy under the Convention on the
Rights of the Child in Hong Kong, become a reality. Against Child
Abuse and many others expect much of the Commission, and it
must deliver on their behalf.

Conclusion

Although there has been progress in recent times, it is clear
that much more needs to be done for child welfare. Some
challenges appear soluble, while others are more vexing. They
require coordinated efforts by all sectors, with legal input being
indispensable. Children who are exposed to injury or worse after
being left unattended by carers are a particular concern, and
the criminal law must be strengthened to deter such conduct.
The defence of “reasonable chastisement” must no longer be
available to parents who beat their children. Emotional harm
to a child must be prosecutable in the same way as physical
harm, given that its effects can be at least as damaging.
Internet dangers must also be combated. As different risks
emerge, so everyone has a shared responsibility to protect the
most vulnerable in society. Against Child Abuse’s mission is to
promote a caring and non-violent environment for the optimal
growth and development of our children, thereby giving them
better lives. Going forward, ACA will redouble its efforts to
ensure that there is a robust child protection system in Hong
Kong.

Dr Patrick Cheung
ACA Chairperson

6

7

Ip P, Ho FK, Chan KL, et al. Child maltreatment hospitalisations in Hong Kong: incidence rate and seasonal pattern. Archives of Disease in Childhood 2016;101:1107-1113.
Social Welfare Department. Newly Reported Child Abuse Cases. Available at https://www.swd.gov.hk/vs/english/stat.html Accessed 28 Apr 2019.
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Introduction

Early life experiences of children have profound effects
not only determine their physical health but also their
emotional and cognitive development. Maternal separation
and nonbonding have a significant impact on early brain
development, which places children at risk of emotional and
cognitive deficit (Shonkoff & Garner, 2012; Bagot & Meaney,
2010; Flaherty, Thompson & Litrowrik, et al, 2006; Shonkoff,
Boyce & McEwen, 2009 in Adirim & Supplee, 2013). Data
on child development consistently indicate that the earliest
years of life are accompanied by the highest risk for physical
child abuse and neglect, and that almost all child fatalities due
to child abuse and neglect occur in the first five years of life
(US Department of Health and Human Services, Children’s
Bureau, 1998; Wang & Daro, 1998 in Guterman, 1999). On the
intervention level, child protection practitioners and agencies
have attempted strategies to prevent child abuse and neglect
by reaching out to families with newborns, home visiting
programme is one of those strategies used to address such
concern. Zercher & Spilker (2005) noted that most home
visiting models have a structured protocol, materials, and goals
and use a combination of direct information sharing or service
provision and case management with referral to community
resources. Avellar & Supplee (2013) found that most of the
models address child health and development by targeting
parenting, for example, encouraging sensitive caregiving,
increasing parent knowledge on development, or recognising
child illnesses.

Early Development

Having noted these from findings in studies and practice
experiences overseas, the NGO specialising in child protection
in Hong Kong—the Against Child Abuse (ACA), made proactive
response to prevent child abuse and neglect at children’s early
years, home visitation was chosen as an intervention strategy

Healthy Start Home Visiting
Programme?':
Its Effectiveness, Limitations

and Future Service Directions

to address the above-stated growing concerns. The “Healthy
Start Home Visiting Programme” was launched in 1997.
The Programme was a 3-year project staffed by two social
workers who recruited, trained and matched 49 volunteers to
53 families at risk of child abuse from the year 1997 to 2000 in
Tuen Mun, Yuen Long and Tin Shui Wai.

Service Effectiveness

For service improvement, the effectiveness of this on-going
programme was measured in the first evaluation phase
(1997-2000), 30 mothers in the service group, and another
30 mothers in the control group took part as respondents. In
the second evaluation phase (2000-2002), the responses of
29 programme participants were analysed (ACA, 2000; Chan
& Lam, 2002), and in the third evaluation phase (2015-2018),
186 respondents participated in the programme were studied
(Chan, Yeung & Chung, 2019). Todate this programme has
been delivered for more than two decades, it is time to review
and discuss related issues, i.e. its effectiveness, target service
users—parents and children, volunteers, model of the service,
funding, etc. and to examine more in-depth the goals achieved,
the limitations, and to make suggestions for improvement and
further development.

Firstly, is this programme effective in preventing child
abuse? It was reported that new mothers and mothers of
second or further pregnancy suffering from loneliness and
depression were helped by befriending volunteers with child
care experiences, the home visiting programme was found
helpful (ACA, 2000). Furthermore, by directly measuring the
change in the overall child abuse potentials of the respondents
before and after joining the programme, the evaluation report
completed in December 2002 shows that the child abuse
potential of the respondents was significantly reduced after
joining the home visitation programme (Chan & Lam, 2002).
This is direct evidence to substantiate that home visitation

' Editor's note: The project was first funded as a pilot project by the Community Chest of Hong Kong from April 1997 to March 2000 and afterwards by the Hong Kong
Jockey Club Charities Trust for another two years, from August 2000 to July 2002. It was then evaluated as a project having its value to continue. From 2008 until now,
we gained the generous support from the Hong Kong Jockey Club Charities Trust again to continue our service under the Community Project Grant.
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programmes are effective in preventing child abuse among
the new mothers. From looking at the latest study completed
in 2019 of the same programme rendered in 2015-2018,
the results also indicate that the Programme was effective
in reducing the child abuse potential of the respondents,
significantly reduced their loneliness feelings and enhanced
their social support. It was also found that positive effects
were significantly achieved in the first year of the service
rendered. The effect of service extending more than one year
is, however, not significantly noticeable (Chan, Yeung & Chung,
2019).

In view of the above, the Programme is effective in preventing
child abuse through a reduction in the child abuse potential
and the results are encouraging. The goals achieved are due
to the ACA’s foresight of the need to deliver this pioneer work
in prevention of child abuse and neglect, the careful planning
of the training structure and materials, recruitment and
supervision of the volunteers, and the helpful referrals of the
target families from organisations supporting ACA’'s mission.
Many volunteers were the committed service users of the ACA
and they formed a group of befrienders with good childcare
experiences to serve the target families. These volunteers’
services were monitored by a small number of social workers
who were the anchormen and supervisors of the works of
these volunteers.

Limitations

With retrospect, there are limitations which should be
addressed for future improvement of services. The service
providers aimed at serving the families with first born
infants but at times, referrals did not come by and services
were offered to families with mothers of second or further
pregnancy. Quite a number of these mothers showed
loneliness and depression which were helped by the once-a-
month visit of the befriending volunteers, and some mothers
were referred to a social worker for follow up casework service.
As pointed by overseas researchers, “intensive programs or
programs with at least three visits per months were more
than twice as effective as were less intensive programs. Home
visiting programs using nurses or mental health professionals
as providers were not significantly more effective than were
programs using paraprofessionals” (Nievar, Van Egeren &

G

Pollard, 2010, p. 499). The use of lay volunteers carefully
screened and matched them to serve the needy families
was the choice of the ACA which has limited resources for
this Programme, the commitment and helpfulness of these
befrienders had helped uplifting the emotions and parenting
skills of the parents, and if resources available for arrangement
of more frequent home visits for each family per month, more
underlying problems of the families would be unveiled before
they become serious.

Perfecting Future Services

The backbone of home visiting programme is comprised of
a trio partnership: social workers, volunteers, and parents
who work hand in hand to prevent child abuse and neglect
in a child's early years. The ACA needs continuous and
sufficient funding to perfect their work which aims at primary
prevention measure to fight child abuse in Hong Kong. They
need increased manpower of professional social workers to
work with volunteers, the social workers will recruit volunteers
in wider districts with careful screening, in-depth training,
frequent and closer supervision and strengthened networking
among volunteers to continue their commitment to serve, and
between the ACA and the referring organisations for stronger
collaboration. With increased funding support, more social
workers and volunteers can be engaged to work together.
There will be more frequent home visits by volunteers twice
a month, and group supervision of the volunteers by social
worker once every two months. This measure will enhance
the work spirit and skills of the volunteers and ensure delivery
of quality service.

To conclude, the service will be too costly and wide in scope
to manage if the coverage is population-based, the ACA should
focus on delivery of its home visiting programme by the best
feasible, viable service model to prevent child abuse and
neglect in Hong Kong. It should continue a community-based
model, aiming at serving at-risk communities with statistics
showing prevalence of child abuse and neglect incidents. The
target service users are mothers with newborns, but service
should also be reached out to mothers with second or further
pregnancy and their child is born within two years. Early
prevention is not just detecting child abuse and neglect of
infants, but it should also identify the emotional needs of both
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the mother and the child. If manpower allows, more fathers of
families with newborns should also be targeted because from
the reports, fathers of the families confronted by family role
change, they worked long hours and they were physically and
emotionally stressed. The Programme should note the uprising
social problems such as pregnant and or new, young mothers
who are drug addicts, new mothers lacking family and social
support who are suffering from depression and suicidal risk.
These mothers and their spouse are potential service users of
home visitation.

The ACA could continue a mixed professional social worker—
volunteer model of home visiting, and if resources available, in
addition to the lay volunteers as helpers to the new parents, it
is suggested that nurse or health care professionals are invited
to take part in training the parents and volunteers in child care,
skills and health knowledge. Frequency of home visit could
preferably at least twice a month, more frequent in the later
pre-natal stage and the beginning post-natal stage. In addition
to individual supervision face to face or through telephone
after reports from volunteer are handed in, social worker
could arrange group meeting with volunteers once every
two months. The purpose is for sharing experiences among
volunteers and build up support networks.

Epilogue

The duration of the existing service is one year for the family
and the volunteers. While follow up service could be built in for
families with obvious needs at the time of completing the one
year home visiting service by the volunteers, extended services
especially those longer than two years are not recommended
in view of the recent evaluation results by Chan, Yeung and
Chung (2019), and the research findings by Kendrick, Elkan,
Hewitt, et al, (2000) that home visiting services of less than
two years are more likely to show a treatment effect than those
of longer duration. The stakeholders of this meaningful service
could expand its trio partnership to a quartet partnership:
social workers, volunteers, parents and referring organisations
in the district. With improvement in the coordination and
referrals for other community resources and supports, more
families will benefit from learning responsible parenting and
improved mother—infant physical and mental health. The
ACA agrees with Adirim & Supplee (2013)’s vision, home
visiting programme is not just service replication in different
districts, but rather a design to use it as leverage to create a
more comprehensive and coordinated early childhood service
system.

Prof Chan Yuk-chung
ACA Child Protection Institute Honorary Consultant

Dr Gladys Lam

ACA Executive Committee Member
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Child abuse is endemic in Hong Kong, and increases annually.
There have been some horrific cases recently, although
much abuse goes unreported. They involve neglect, physical,
psychological and sexual abuse, yet culprits often evade justice.
In key areas, the current laws are inadequate to protect the most
vulnerable, and reforms are now necessary.

In particular, the child cruelty law is not designed to cover
psychological abuse. Although it can be used where there is
physical injury, such as bruising, there are difficulties when
there are no tangible signs. If a child is persistently frightened,
bullied, ignored or scapegoated, or is otherwise deprived of love
and affection, the impact can be severe, but culprits are often
getting away with it. The law, therefore, must be re-cast, to
specify that willful cruelty likely to cause psychological harm or
suffering is an offence, and that somebody who causes injury or
unnecessary suffering to a child is prosecutable, irrespective of
whether the child sustains physical or psychological harm.

Child suffering is always tragic, and sometimes results in death.
Several shocking cases have recently exposed weaknesses in
the law, when children died after those responsible for their
welfare have either turned a blind eye to possible dangers, or
did not check if the child was alright. To plug this loophole, a
new offence is required which places liability on anyone who
causes the death of a child, or should have known that a child
was at risk of significant harm but failed to take reasonable
steps to prevent it. Although the Law Reform Commission began
its examination of this reform in 2006, nothing has resulted and
children are the losers.

Where, moreover, people have access to children, they need to
be properly vetted. When this does not happen, it can expose
children to grave risks. Stringent checks are therefore required,
so that predators can be stopped in their tracks. Although the
Security Bureau's Sexual Conviction Record Check enables
employers to see if people seeking child-related work have prior
sexual convictions, a check is only possible if the jobseeker
consents. Although the scheme covers such people as teachers,
social workers, pediatricians, librarians, school bus drivers
and doctors, it does not include private tutors or volunteers.
Child safety requires comprehensive checking, and the existing
arrangements must be tightened.

Gl

Child Protection:
Strengthening the Criminal Law

In some jurisdictions, the police, as a precaution, can
confidentially notify head teachers, doctors, youth leaders,
sports club managers and even landlords about a convicted
sex offender’s presence in their area. Offenders are required
to inform the police if they change address, leave home for
more than a week, or go abroad. High-risk offenders face extra
controls, including surveillance, supervised accommodation and
electronic tagging. Such measures are often seen elsewhere as
a vital part of child protection, and Hong Kong must also ensure
that its own safeguards are sufficient.

Although much child abuse is physical in nature and arises
domestically, corporal punishment is still lawful in homes.
Research has shown that many children face regular domestic
abuse, sometimes with hard objects. Although the UN Committee
on the Rights of the Child has urged governments to prohibit
corporal punishment in all settings, including the home, it has
so far only been banned in schools and correctional institutions.
Force, particularly if repeated, can traumatise the child and
cause long-term damage, and the abolition of child beating in all
situations is now a priority.

In the digital age, moreover, children also face significant threats
in cyberspace. These include cyberbullying, online grooming—
sometimes leading to sexual assault—and exposure to online
pornography. Although much has been done to combat child
sexual imagery on the internet, abuse still occurs on some online
platforms, often involving children from Southeast Asia. A strong
case now exists for imposing a statutory duty of care on social
media companies, obliging them to do more to protect children,
if necessary by deploying artificial intelligence to locate and
remove child abuse imagery online.

Cyberbullying is also a real problem, and countermeasures are
required. Recent research by the Polytechnic University has
shown that substantial numbers of schoolchildren have seen
their personal information posted online without their consent,
causing them depression, anxiety and stress. The Privacy
Commissioner has reported a huge increase in cyberbullying
complaints, although many cases go unreported. A dedicated law
which criminalises such conduct is therefore required, together
with a means of compelling social media companies to remove
unauthorised online posts.
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Children also need protection from online grooming by
pedophiles, which is now a real concern. Sexual predators make
use of social networks to identify victims, and they know how
to avoid detection. The sending of a sexual message to a child
needs to be criminalised, and the technology companies must
be required to police their platforms. They could, for example,
closely monitor a large numbers of friend requests to a child,
or intervene when there is no obvious connection between the
parties. If anonymisation techniques are being used, this may be
a telltale sign that all is not as it should be.

Many children are also being exposed to online pornography,
often at an early age. This can arise from curiosity, inadvertence
or peer pressure, and may result in psychological damage.
Legislation which links access to age-verification is therefore
necessary, with online providers being required to ensure that
adult websites are inaccessible to under-18's, failing which they
will face prosecution. Their clear responsibility is to prevent
or delete exploitative material from their sites, perhaps also by
using artificial intelligence.

The age of criminal responsibility in Hong Kong is only 10,
which is very low. This means that pre-teen children, with little
appreciation of legal matters, can face prosecution. In mainland
China, however, children are criminally liable at 16, although, for
some offences, such as intentional homicide, the age is 14. In
Macao, children under 16 are exempt from prosecution, although
a special protection scheme exists for young offenders aged
12, or above. In Taiwan, a child below 14 is not criminally liable,
although a young offender may undergo rehabilitative training.

Wherever possible, children must be shielded from prosecution.
The consequences of a court appearance upon a developing
child can be severe. A strong case therefore exists for raising the
age of criminal responsibility to 12, or even higher, and the Law
Reform Commission should review the situation. Until then, the
police must seek to use cautionary warnings as an alternative to
prosecution, whenever they are dealing with child suspects.

At present, the laws concerning child protection are scattered
around the statute book, and there are inconsistencies in how
they define the age of a child. Efforts to promote child welfare
would undoubtedly be more effective if the relevant laws could
be consolidated, and if they were made more rational. If the
guiding principles could also be clearly spelt out, this would
promote a greater focus on child issues.

To ensure that children are fully protected, significant reforms of
the criminal law are necessary. It has not moved with the times,
and children are suffering in consequence. Major improvements
elsewhere have simply passed Hong Kong by, and this must be
rectified. If the Commission on Children does not take up the
cudgels, Against Child Abuse may have no option but to do so
itself.

Prof lan Grenville Cross SBS, QC, SC
ACA Patron
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Overview

Financial prudence is an important element of corporate
governance. As a publicly funded organisation, it is critical that
the sponsored funds and donations it gets are effectively used
and properly accounted for.

The implementation of financial prudence is through financial
oversight. Financial oversight is the responsibility of the board
of the organisation and the principal officer concerned is its
treasurer.

The key areas of financial oversight include:

* Establishing financial plans in support of the organisation’s
vision and mission

» Ensuring that the operation of the organisation is sustainable
 Establishing financial controls

e Ensuring compliance with statutory and funding bodies’
requirements

Establishment of Financial Plans

On a regular basis, financial plans should be prepared in line
with the organisation’s strategic plan. Because of the many
inherent uncertainties surrounding and changing service needs,
a three-year planning cycle is deemed reasonable. Annual
budget plans are to be developed therefrom. Actual performance
must be regularly reviewed against the current year's budgets
and the past year to identify irregularities and trends.

The board is to be actively involved in the review and approval of
the financial plans and budgets and responsible for the regular
monitoring of financial performance in addition to the approval of
the audited financial statements.

57

Financial Oversight

Sustainability of Organisation

As most non-governmental organisations in Hong Kong depend
on the funding from major sponsors and such funding are mainly
project-based, there is a risk that the funder may consider that
certain current service is no longer pertinent to their perspective
and the consequence is the discontinuation of an extension of
funding of such project. The organisation would then have to
either terminate the project, disengage the staff involved, or
seek alternative funding support if it decides that the service
is of importance to the society. Economic downturns will also
affect public donations. In view of such contingency, it is most
essential for the organisation to maintain an adequate reserve
to see it through temporary unforeseen shortfalls. It is generally
considered appropriate to maintain a reserve sufficient to cover
6-9 months of operating expenses.

One other alternative is to develop its own source of regular
income through fee-charging services and fundraising activities.
However, it is essential to ensure that the costs of fundraising
are of reasonable proportion.

Enhancing Capacity of Organisation

An organisation may generate surplus thus reserve from its self-
financing activities or from its successful donation campaign.
There may be restrictions or guidelines imposed by funding
sponsors on how reserves may be invested. In Hong Kong,
the Social Welfare Department of the Hong Kong Government
restricts that the funds can only be placed in bank deposits. Even
though other funding sponsors may not have specific conditions
imposed on the investment of the organisation’s reserve, it is
however prudent to observe the most conservative guideline as
the volatile investment market, be it equity, fixed income or other
financial products, could expose the organisation to unwarranted
risks which it might not be able to bear.

In our case, the Board decided to use part of our reserve some
years back to acquire a property for use as head office and child
protection centre to provide the space much needed to widen
our scope of service and hedge against the risk of ever rising
rental.
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Establishment of Financial Controls

The Board is responsible for the setting up of policies and
procedures to prevent error, impropriety, and fraud.

The important measures include:

* proper segregation of duties. This entails the separation of
duty of record keeping, processing from authorisation.

e purchasing and tendering procedures. Different limits
and numbers are to be set for verbal quotations, written
quotations, and tender. All quotations and tenders must be
properly recorded and the opening be witnessed.

 different authorisations on procurement and expenditure.
Two levels of approvals will minimise fraud. For major
commitments, board approval should be required.

¢ code of ethics and conflict of interest policy. Code of ethics is
to establish guidelines for all to follow and conflict of interest
policy is to prevent impropriety dealings.

* determination of senior staff compensation and benefits. The
board has to ensure that the senior management is getting a
reasonable compensation package comparable to counterpart
in the sector.

* risk management. The board is to identify the organisation’s
activities which may cause financial risk and policies and
procedures and takes steps to mitigate. This entails the
keeping of proper records, the setting of procedures and
protective measures, as well as an expeditious channel of
reporting to the board through management. Insurance
coverage should be obtained when considered appropriate.

¢ audit committee. The establishment of an audit committee to
perform regular review of the organisation's internal control
and financial effectiveness is essential for large organisations,
however, it may not be feasible for small organisations due
to the limitation of resources. Under which case, closer
supervision of the board and management is required.

Compliance

The board must ensure that the organisation complies with
all statutory requirements under the Companies Ordinance
and Inland Revenue Ordinance as well as all funding bodies
requirements, including the stipulated usages, achievement of
key performance indicators, use or return of unspent balances
etc.

While there are no stipulated requirements on the amount of
financial information to be published by non-governmental
organisations, it is believed that full disclosure of financial
information is pertinent as financial transparency will enable
funders and the public to know how effective the organisation
has been using its resources in achieving its dedicated mission.

Conclusion

Effective financial oversight by the board will ensure the financial
effectiveness of the organisation in the provision of its services
and public accountability. It will also enhance the credibility of
the organisation in seeking further funding supports.

Mr James NG

ACA Honorary Treasurer
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Enabling a Child to Exercise Basic Rights

Introduction

It is not difficult to link child rights with child protection or
with breastfeeding although practitioners who focus on
breastfeeding are generally not those involved in child protection
and vice versa. Yet when breastfeeding is taken as part of
responsive parenting, when parents learn to be sensitive to
the child's behavioural signals and respond accordingly, the
link to the prevention of child abuse and neglect is only natural.
Breastfeeding saves lives, protects the child from ill health,
enhances his growth and development, and needs his full
participation to be effective. Enabling a child to be breastfed
gives him the opportunity to exercise his basic rights from birth.

Breastfeeding, Relationship Building and
Child Protection

In 1907, Budin, one of the earliest medical doctors who
specialised in the care of the newborn, wrote “Mothers separated
from their young soon lost all interest in those whom they were
unable to nurse (breastfeed) or cherish” He observed, a century
ago, the association between child neglect and the inability to
care for and breastfeed one’s offspring. Klaus and Kennell in the
70’s noted that while staff of neonatal intensive care units might
have devoted “extraordinary efforts” “to save small premature
infants, they would return to emergency rooms battered by their
parents although they had been sent home intact and thriving”®.
They brought home the importance of preserving parent-infant
relationships while medical staff were intent on the physical
needs of their patients. More specifically, a 15-year cohort study
by Strathearn et al found an association between breastfeeding
and a reduction in reports of maternal maltreatment.?

from Birth through Breastfeeding and
Primary Prevention of Child Abuse

It is well established that breastfeeding protects the health of
both the mother and the baby. Infant and maternal mortality is
reduced through breastfeeding in high as well as low/middle
income countries. * For the child, breastfeeding is associated
with higher cognitive development, education attainment and
income earning.” Breastmilk provides nutrition and immunological
protection to the baby but breastfeeding is not only giving
breastmilk. Breastfeeding involves relationship building and is
part of responsive parenting. This is how pregnant women are
now introduced to breastfeeding with further reinforcement after
the baby is born.

In support of breastfeeding, World Health Organisation’s Baby-
friendly Hospital Initiative recommends the Ten Steps to
Successful Breastfeeding and mother-friendly care.® These
include not only teaching mothers how to breastfeed but
maternity and neonatal services are to have in place measures
to motivate, empower and facilitate mothers to breastfeed.
Expectant mothers are taught to connect with their baby before
birth through talking and singing to their unborn child, feeling
his movements and involving other members of the family to
do the same. They are encouraged to have a companion, often
the father, during labour and delivery. At birth the baby is put
in skin-to-skin contact with the mother. This elicits hormonal
responses in both the mother and the baby, the major one being
oxytocin, or “love hormone” in lay terms. Babies are kept close
to their mothers at all times unless there are clinical reasons
to do otherwise. This allows mother and baby to learn to know
each other. Mothers are taught to feed according to baby's early
hunger cues rather than waiting till the baby cries. For babies
who had to be admitted into the neonatal unit, mothers are also
given the opportunity to have skin-to-skin contact with the baby.
Parents are seen as partners in care rather than visitors to the
unit.

Budin P. The Nursling. London: Caxton Publishing Co. 1907.

2009; 123(2): 483-493.

birth cohort study from Brazil. Lancet Glob Health 2015;3:€199-205.

Initiative. Geneva: World Health Organisation. 2018.

Klaus MH, Kennell JH. Care of the Parents. In: Klaus MH, Fanaroff AA, editors. Care of the High-risk Neonate. Philadelphia: W. B. Saunders Company. 1973.

Strathearn L, Mamun AA, Najman JM, O'Callaghan MJ. Does breastfeeding protect against substantiated child abuse and neglect? A 15-year cohort study. Pediatrics.

Victora CG, Bahl R, Barros AJD, et al. Breastfeeding in the 21st century—epidemiology, mechanisms, and lifelong effect. Lancet 2016; 387:475-90

Victora CG, Horta BL, Loret de Mola C, et al. Association between breastfeeding and intelligence, educational attainment, and income at 30 years of age: a prospective

Implementation guidance: protecting, promoting and supporting breastfeeding in facilities providing maternity and newborn services—the revised Baby-friendly Hospital
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Other than breastfeeding when hunger cues are observed,
mothers are also encouraged to respond to other needs of their
baby through breastfeeding such as when the baby needs a
cuddle for comfort or when the mother herself wishes to relax.
The position the mother holds her baby for breastfeeding is
perfect for her to have eye contact with the baby, smiling and
talking to him. Babies with needs attended to grow up feeling
more secure and better able to deal with their own emotions.
Being responsive is not spoiling the baby.

Many of the practices above do not only apply to mothers who
elect to breastfeed. Connecting with the baby before birth, skin-
to-skin contact and rooming-in are for all mothers. Being Baby-
friendly means not only supporting mothers who breastfeed
but also those who are unable to breastfeed exclusively or at all
because of health reasons, or have made an informed decision
to mix or bottle feed because of their individual circumstances.
They are also taught responsive feeding, holding the baby close,
having eye contact with the baby, talking to him while feeding,
and limiting the number of carers to facilitate bonding between
the baby and his parents.

Conclusion

The Centre on the Developing Child at Harvard University which
actively applies science to practice identified three essential
elements in the “Foundations of Health”, namely, stable,
responsive relationships, safe, supportive environments and
appropriate nutrition.” Breastfeeding encompasses all these.
From a child rights perspective, breastfeeding enhances a
child’s chance of survival, protects his physical and mental
health, develops his potentials and requires his full participation.

Although Against Child Abuse’s primary role is not the promotion
of breastfeeding, staff and especially volunteers of our home
visitation programmes having an understanding of what is
optimal infant feeding would be complementary to our other
efforts.

Dr Patricia Ip, BBS

ACA Executive Committee Member

" Center on the Developing Child. The Foundations of Lifelong Health (in Brief). 2010. Available at www.developingchild.harvard.edu Accessed 19 April 2019.
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40TH ANNIVERSARY EVENTS
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Champion of Post-secondary and University Group of Against Child Abuse 40th Anniversary “A Legacy of Love for Children” Photography Competition—Ms Cheung Nga Ying
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40th Anniversary Events
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Harmonious Family and Joyful at On Ting Carnival and Tuen Mun Centre

27 January Open Day
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RFEE—TEE RS EFE RS HEEE A
Guests of the carnival Speech given by Dr Patrick Cheung, ACA Chairperson

4828H [RBEEEZ  BEXTF] EFE@EXNUES
28 April No Spanking, Caring for Children Family Day Carnival at Wong Tai Sin Square

RFEE—VEE REHS2HETRER
Guests of the carnival Guests and participated citizens

6H300 [ENESR - RIAL) EFEERMSBEELS
Safeguarding the Innocence of Children Family Day Carnival

30 June
- at Hing Fong Road Playground, Kwai Chung

BEE-—URE FEEIRRGCEBERRCSRTRE —

Guests of the carnival BB RESBESE TERLL

Dr Patrick Cheung, ACA Chairperson presented souvenir to
guest—Ms Amy Fong, Director of Save the Children Hong Kong
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March to June “The Legacy of Love for Children” Photography Competition

REEXTHEEEPAER
Director Alex Cheung,
Honour Professional Judge

HAERREZTRRLIRRFARENEERFE
BRE—HFREE
Ms Donna Wong, ACA Director presented the prizes for

the Champion and Second-runner up of Open Group—
Mr Tsui Piu

HHZKE%%?a%iztiﬂEﬁ%kﬁ%ﬂﬂﬂ
BHRE AR AL

Ms Donna Wong, ACA Director presented the prizes for
the Champion of Post-secondary and University Group—
Mr Chung Ho Hin

REEXTESEBTER
(HMR*FENIALRESE)
Director Adam Wong,
Honour Professional Judge

Exﬁﬁ%$a§ SRITHRBRFAEHNEEE
FRE—RMER/VA

Ms Donna Wong, ACA Director presented the prizes for
the Champion of Post-secondary and University Group—
Ms Cheung Nga Ying
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(drawn by child Zhang Wing Yee)
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Creation of Agency Song

el ~ REISORE ¢
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Mr Chris Fong,

the song writer, music
arrangement and mixing

B BEREE
Mr Jones Cheng,
the lyrics writer

BEERFRMEELELEREAGENES BIGIELE ~ KREBAFZUZ LT (£2—) BTFENESR

Mr Zac Kao, a Hong Kong singer, was Mr Zac Kao and agent Ms Kitty Pak (1st left)
recording for ACA agency song took photo with working team
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Ms Cherry Ngai, a singing teacher, was Ms Cherry Ngai took photo with working team
recording for ACA agency song
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40TH ANNIVERSARY EVENTS
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Guests who will join our Charity
Run eventinclude: Mr Leung
Chung Kei (Chao Yat), Mr Alex

Fong, Mr Zac Kao, Ms Lisa Cheng
and A Little Bit Shy (ALBS)
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Mr Ryan Lau, Event Ambassador,
took promotional video and photos
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Run for Children - Run for Love :

Child Protection Carnival

WRBEREZREDANRE ELAZERAEEZN)NER

AREEEER BEGE A LER
Mr Alex Fong, ACA Ambassador,
took promotional video

Ms Priscilla Wong, Event Ambassador,
took promotional video and photos
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BRSERBBETARS
Ms Lisa Cheng, Event Ambassador,
took promotional video and photos,

Mr Andy Leung, Event Ambassador,
took promotional video and photos

and will lead the warm-up exercise
on the Charity Run event

[ACA x EHERB] BERFAREFE
51 0leidelolsif (xt-es = 1=« Run for Children « Run for Love: “ACA x Chao Yat Charity Run” and

E R R RRRE/NER
BEERERRER

Ms Isabel Chan, Event Ambassador,
took promotional video and photos

B/ NAR R BAER R RE/NAR
KHBEEE A RER
Two children, Yik Hang Kin and So

Chun Ting, took promotional video
and photos
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October 2018 to 40th Anniversary Commemorative Videos, Photos and Posters

November 2019
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40th Anniversary Commemorative Poster
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e B T Ms Isabel Chan and Ms Priscilla Wong, Event Ambassadors,
took a video regarding corporal punishment
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Mr Andy Leung and Ms Priscilla Wong, Event Ambassadors,
took a video regarding their “naughty” memories
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Mr Andy Leung and Mr Ryan Lau, Event Ambassadors,
took a video regarding busy parents
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Volunteer shooting team: Mr Riddick Douglas Ning, Creative Director; Mr Jacky Lee, Producer;

Mr Chan Chun Kit; Ms Christina Chan, Ms Cheung Cheuk Man; Mr Kenax Leung; Ms Cye Sze;
Mr Dennis Tsui; Ms Sharon Tung; Ms Comet Wong; Ms Polly Wong; Ms Wu Ka Yan

nE1g SEEFNG : SERERELFNSFEERER
Professional Sharing Forum—Child Protection: Recent Development and

1 November
Practices in Hong Kong
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The 40th Annual Press Conference, Annual General Meeting and
40th Anniversary Dinner

20 November
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First Runner-up of Secondary School Group of Against Child Abuse 40th Anniversary “A Legacy of Love for Children” Photography Competition—Mr Wu Chun Ming
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Current Executive Committee Members
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PATRON
Prof lan Grenville CROSS sBs, Qc, SC

ADVISORS
The Hon Mrs Selina CHOW GBS, OBE, JP

Professor Felice Lieh MAK CBE, OBE, JP
Mrs Anne MARDEN MBE, JP

Ms Maria TAM Wai Chu GBS, CBE, JP
Mr Charles C.L. YANG BBs, JP

HONORARY LEGAL ADVISOR
Mr Paul LIU

HONORARY AUDITORS
S'Y Yang & Company

HONORARY CONSULTANT ON CHILD PSYCHIATRY

Dr Kelly LAI Yee Ching

HONORARY CONSULTANT ON ARCHITECTURAL & ENGINEERING

Mr Bosco HO

EXECUTIVE COMMITTEE MEMBERS
Dr Patrick CHEUNG Chairperson

Mr Nicholas JIM Vice Chairperson
Mr James NG Hon Treasurer

Mr Keith KWOK' Hon Secretary
Dr Patricia IP

Dr Gladys LAM

Dr Patrick IP

Mr YING Wan Chong

Dr Hermia CHIU

Dr Anna CHENG

MANAGEMENT COMMITTEE
Dr Patrick CHEUNG Chairperson

Mr Nicholas JIM Vice Chairperson
Mr James NG Hon Treasurer

Mr Keith KWOK' Hon Secretary
Ms Donna WONG Director
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PROFESSIONAL DEVELOPMENT COMMITTEE
Dr Patrick CHEUNG Chairperson

Dr Patricia IP

Dr Gladys LAM

Dr Anne CHEUNG

Dr Patrick IP

Dr SHIU Yiu Keung

Ms Donna WONG Director

PUBLICITY COMMITTEE
Dr Patrick CHEUNG Chairperson
Mr James NG

Mr Nicholas JIM

Mr Keith KWOK

Mrs Matrena FONG

Ms Donna WONG Director

HUMAN RESOURCES COMMITTEE
Mr Nicholas JIM Chairperson

Dr Patrick CHEUNG Ex-officio Member
Mr James NG
Ms Donna WONG Director

Ms Yupo LEE Staff Representative

CHILD PROTECTION INSTITUTE STEERING COMMITTEE

Dr Hermia CHIU Chairperson

Dr Patrick CHEUNG Ex-officio Member
Mr James NG

Mr Keith KWOK

Ms Donna WONG Director
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EENTEEEMNE(1979-2019)

Lists of Executive Committee Members
by Precedence (1979-2019)

BlEmE (IRENHKIERHES ) Founding Members (in alphabetical order)

Ms Doris CALDWELL
Dr Patricia IP

Mr Jan W. KLEIJN
Dr Janie THOMAS

Mr Jeremy CHEUNG
Mrs Helene KLEIJN

Ms Patricia PENN

HNITZEEME (FEXMKIEEHES ) Executive Committee Members (in alphabetical order)

Names

Dr HWANG King Hung

Mrs Nancy RHIND

Mr Jeremy CHEUNG

Ms Doris CALDWELL
Mrs Betty CHENG

Mrs CHENG CHUNG Yau Ling

Dr Patricia IP

Mr Anthony LUI

Mrs Angela MCLEOD
Mr Thomas MULVEY
Ms Heidy NG

Ms Patricia PENN
Mrs Patricia RUNYAN

Ms Carcy WONG

Mr Dominic CHEUNG
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Position
Chairperson

Hon Treasurer
Member

Vice Chairperson
Member

Hon Secretary
Member
Member

Hon Secretary
Member

Vice Chairperson
Hon Secretary
Member
Chairperson
Vice Chairperson
Member
Member
Member
Member

Hon Secretary
Member
Member
Co-opted Member
Hon Secretary
Member

Hon Treasurer

Member

Period

1981-1985

1985-1989

1989-1995

1981-1985

1985-1995

1981-1982

1982-1988

1981-1982

1982-1985

1981-1982

1994-1998

1992-1993

1981-1991, 1998-2007

1990-1992, 1994-2000, 2001-2008
1985-1989, 1992-1993, 2000-2001
1981-1985, 1989-1990, 2008-Present
1981-1983

1981-1983

1981-1987

1985-1986

1981-1985

1981-1986

1981-1983

1986-1987

1982-1986, 1987-1991

1982-1985

1985-1986
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Names

Mrs Carolyn FRENCH
Mrs Wendy GLYNN
Dr Janie THOMAS

Dr Bryan TULLY
Ms Nora YAU
Ms Selina KAN

Mrs Wendy MACCALLUM

Mr Nicholas CRAWFORD
Ms Colettee VAN DER EB

Ms Jane HUTCHEON
Dr Gladys LAM

Mrs Priscilla LUI

Ms TAM Kam Oi

Mr Nick CRAWFORD
Mrs Laurene MAN
Mr James NG

Mr Charles O'BRIAN
Mr NB CRAWFORD
Dr CHUNG See Yuen
Ms KAN Shin Yu

Ms Julia Mary LIVERSEY

Dr CHOW Chung Bong
Mrs Inger TONG
Ms Grace CHAN

Mrs Anne MARDEN
Dr HO Ting Pong
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Mrs Anthea Evadne STRICKLAND jfEfEfRZ+

Position
Member
Member
Chairperson
Member
Member
Member
Member

Hon Secretary
Member
Member
Member
Member
Chairperson
Vice Chairperson
Member
Director
Member
Member
Member

Hon Treasurer
Member
Member
Member

Vice Chairperson
Member

Hon Secretary
Member
Member

In Attendance
Hon Secretary
Member
Member
Member

Member

Period
1983-1984
1983-1993
1985-1990
1983-1985, 1990
1985-1987
1985-1987
1986-1986
1987-1992

1987, 1992-1994
1987-1988
1987-1997
1987-1989

1992-1993, 2000-2001

I

1989-1992, 1998-2000, 2001-2008
1987-1988, 1994-1998, 2008-Present

1987-2011
1987-1989
1988-1991
1988-1989
1989-Present
1990-1996
1991-1993
1991-1996
2008-2011
1992-2008
1994-1998
1992-1993
1993-2016
1993-1995
1998-2008
1994-1998
1994-1996
1996-2009
1997-2002
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Names
Ms Dee CREBBIN
Mr Nicholas JIM

Dr Patrick CHEUNG

Dr LEE MAN Yuk Ching

Ms Vera LAM
Dr Edward CHAN

Ms LAM Woon Sum
Dr Jessica HO

Dr Patrick IP

Mr Keith KWOK

Ms Eliza YAU

Mr YING Wan Chong
Dr Hermia CHIU

Dr Anna CHENG
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Position
Member

Vice Chairperson
Hon Secretary
Member
Chairperson
Member

Hon Secretary
Member
Member

Vice Chairperson
Member
Member
Director
Member

Hon Secretary
Member
Member
Member
Member

Member

Period
2000-2002
2013-Present
2008-2012
2001-2008
2008-Present
2001-2008
2013-2018
2001-2013
2004-2008
2012-2013
2008-2012
2008-2009
2011-2017
2012-Present
2018-Present
2013-2018
2017-2018
2018-Present
2018-Present
2019-Present
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Current Staff Members

me Head Office

FERL T wss Ms Donna WONG Director
FERLL TREE Ms Pearl LEE Administration Manager
BERBLL FuEa Ms Cindy SHIN Administrative Officer
FRFLL ostxa Ms Gloria KWOK Accounts Officer

MEEULT sxpEELF
FRRL LT SRS (EB)

Ms Summer LIN Funding and Promotion Officer
Ms CHEUNG Shuk Yu Caretaker (Half-time)

(=R ESA Chuk Yuen Office

FUNE L RISEIE (HEHBL) Ms LEE Yu Po Service Manager (Chuk Yuen Centre)
BREELLT 4T Ms May CHAN Social Worker

BB AL #T Ms CHENG Kai Yan Social Worker
Bt =1 Ms Karry LAU Social Worker

BEELA 4T Mr Jack TANG Social Worker

AL stamT Ms Olivia LAI Project Social Worker
BRALL stanT Ms Katy LO Project Social Worker

ERERE AL st T Ms Dorothy TANG Project Social Worker
EEMZ L stanT Ms WONG Ching Naam Project Social Worker
BEWEL L stags Ms Yvonne WA Project Officer
PREEL T TRES Ms Glorise WU Administrative Officer
RERSLE st Mr Just LEUNG Project Assistant
REBUL tHEixs Ms Catherine LEUNG Project Clerk
BB A/ = Mr TSANG Kwok Wai Driver/Messenger
BEEMELL poeEs Ms HAU Kam Lan Caretaker

TP E Tuen Mun Office

MM L R (BPIRS )
REFRE smmEa

Ms Jenny TU Service Manager (Tuen Mun Centre)

Mr Peter NG Senior Training Officer
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Ms Katherine WAN Social Worker

Ms Vinky LAM Project Social Worker

Mr Ben POON Project Social Wocker

Ms Betty LAU Administrative Officer

Ms Hannah MAN Project Assistant

Ms Chelsa TAM Project Assistant (Part-time)
Ms Wendy HO Caretaker

Kwai Chung Office
Ms WONG Man Ki Service Manager (Kwai Chung Centre)

Mr Alex WONG  Social Worker

Mr Winki CHU Project Social Worker

Ms Vivian TSE Project Social Worker

Mr Stone LEUNG Project Social Worker
Ms Dolphin TO Administrative Assistant
Ms WONG Kit Ying Caretaker (Half-time)
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40th Anniversary Commemorative Publication
Workgroup

REEELE X% Dr Patrick CHEUNG Chairperson
ik e Mr James NG

EEREL Dr Patricia IP

MEREEE LT Dr Gladys LAM

Rt Mr Patrick KWONG
BRERLL Ms Donna WONG
FERLL Ms Pearl LEE

BEEUL Ms Cindy SHIN
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Champion of Secondary School Group of Against Child Abuse 40th Anniversary “A Legacy of Love for Children” Photography Competition—Ms Tsoi Man Vi
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Our heartfelt thanks to the following organisations for their contributions, so that we are able to launch projects for the needs of the
children and families in 2018-2019 financial year.

HEEMNE Social Welfare Department

BEBNTRE The Community Chest of Hong Kong
EAEESREETES The Hong Kong Jockey Club Charities Trust

B Rt E R Constitutional and Mainland Affairs Bureau
BEEZ2EES DTFU Charity Foundation (Dignity Trust & Friendship Union)
BEREESBRAT Fu Tak lam Foundation Limited

IERER Keswick Foundation Limited

REES Lotteries Fund

BERIIEEEEEZES Lung Yat Estate Estate Management Advisory Committee
ZENEREEEEZES On Ting Estate Estate Management Advisory Committee
EERRES Save the Children Hong Kong

THAREEEHEES Tuen Mun District Youth Programme Committee
BERAIEERE Wong Tai Sin District Council

Hedge Funds Care (Asia) Limited Help For Children Asia Prevent and Treat Child Abuse
The UPS Foundation UPS Hong Kong & Macau
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Special thanks to the following companies, organisations and persons who have sponsored and helped ACA 40th Anniversary events,
and supported ACA for the needs of children and families (person’'s names in alphabetical order):
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INEETE A Little Bit Shy (ALBS) RPEL LT Ms Joey LIANG
BRERZ L Ms Christina CHAN B+ Ms Olivia LO
BRIERSEE Mr CHAN Chun Kit EETEE Mr Ridley LO
PR¥RZE/\IR Ms Isabel CHAN BRMREZ L Ms Sofia LO
EEBAELE Mr Jones CHENG o3 Mr Riddick Douglas NING
EEhit Ms Lisa CHENG HRZNZt Ms Kitty PAK
EEALE Mr Alex CHEUNG BB ELE Mr SO Chun Ting
REHIT Ms CHEUNG Cheuk Man i e Mr Joe SO
FARELE Mr Alex FONG MEEL T Ms Cye SZE
FEBEE Mr Chris FONG PR Mr Dennis TSUI
EEEEE Mr Bass KAN Byl &t Ms Sharon TUNG
AR —5k4 Mr Boss KAN BIBFLRE Mr Adam WONG
EHEIESRE Mr Zac KAO =20 Ms Comet WONG
W T 4% Mr Ryan LAU ERALEE Mr Harman WONG
TRERAELE Mr Jacky LEE FREFL LT Ms Polly WONG
RHEEE Mr Andy LEUNG =H2U/NE Ms Priscilla WONG
RRIGEE Mr Bede LEUNG i e Ms WU Ka Yan

REfLL Mr Kenax LEUNG R FEE Mr YIK Hang Kin












